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SENIOR MINISTER
Along with 16,000 other ministers, I belong to a clergy group on Facebook
called “Things They Didn’t Teach Us in Seminary.” It’s a place where ministers can
ask advice about either practical or unusual occurrences that weren’t covered in the
classroom. I feel that most of the year 2020 falls under the category of “things they
didn’t teach us in seminary.” I joked to Beau one day, “Why didn’t either of us take
the Pandemic Ministry class?”
Yet when I think about how to summarize 2020, the word that comes to my
mind, every time, is not the word “coronavirus” nor the word “mask” nor “quarantine.”
It is the word, “gratitude.”
Avon Lake UCC did not just survive in a pandemic year. We found ways to
thrive, THANKS to so many people and factors.
First, let me mention the two non-pandemic months, January and February.
We launched the year with one of our best-ever women’s retreats, held at a new
location, Bellwether Farms, and led by the Rev. Tiffany Baker from Kansas City.
Our February worship theme was accompanied by “spiritual journeys” videos interviews with five different members of our congregation about their faith life.
Thank you to Becky Spielmaker who produced these videos, assisted by Tim
Schulz. Our interviewees were Shelley MacDonald, Maryann Ruben, Nate Taylor,
Lea Walther, and Kim/Moses Yonkers. These videos were a meaningful and
impactful addition to worship those four Sundays. At our Annual Meeting, we
approved a five-year plan for ministry and mission, based upon input received from
listening sessions in 2019. The year was off to a good start with CrossTraining
underway….
And then came March. Doug and I were on our way home from our annual
winter vacation the very day that it became evident that every state was going to be
affected by COVID-19. We held a staff meeting on Thursday, March 12, and made
the decision to cancel in-person worship and the cornhole tournament.
Throughout the rest of the year, I consulted frequently with church leadership
as we faced decision after decision about what was safe for our community and as
information about the virus changed quickly and dramatically.
We began holding Church Council and team meetings by Zoom. At the
March Council meeting, we changed the plan for the Easter offering and created a
Coronavirus Assistance Fund. Both the Easter offering and the Christmas offering
have been allocated to this fund. The purposes of the monies in the fund are to help
the church maintain its ministry and mission in this uncertain time and to provide
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emergency assistance to our members who are in financial distress as a result of
COVID-19. We have tapped the fund to help members with grocery and gift cards
and other household expenses. We have also disbursed funds to our mission
partners for needed supplies.
Early in the crisis, we established a Coronavirus Advisory Group; members
are Stephanie Harley (ALUCC Personnel Committee Chair and an attorney
specializing in human resources); Tim Harris (ALUCC Moderator and the CEO of
the UCC Insurance Board), Dr. Tom Noeller (ALUCC member and ER physician
for Metro Health), and Mark Spaetzel (ALUCC member and former Bay Village
Chief of Police). We have turned to this group for countless questions over the
months. I am grateful for their expertise and availability in the midst of their own
busy work and personal lives!
Our transition to online worship (and worship via Avon Lake community
cable) was much more seamless and smooth than in many churches, thanks to the
infrastructure we already had in place. We already had the cameras and other
equipment, we already had an online presence, and we had Tim Schulz! In a case
of God’s good timing, Tim’s position became full-time in January of 2020. It is hard
to describe what Tim has done this past year and what an asset he is to our church.
Overnight, Tim became a full-time video producer. He records all of the musical
elements. He and Dinah Hunt (occasionally assisted by others from our AV Team)
record the portions of the worship service Beau and I contribute. Tim takes footage
from members and other elements and edits it all together to create a worship
service that is of the highest quality possible. He then manages the actual broadcast
on Sunday mornings and other times.
Early in the spring, as we began thinking about how we can provide spiritual
nourishment for a crisis such as a pandemic, Beau suggested a Wednesday
evening prayer service, and we have recorded those brief services of prayer,
scripture and music ever since March. Many of you tell us that Wednesday evening
prayer helps to anchor you mid-week. Beau prepares the outline of the week’s
service. Beau, Tim and I work together to select music. I most often write the
Tuesday email, sharing some reflections on prayer and spiritual practice, and
inviting your prayer requests. As you can see, it is a team effort — as has been
everything this year!
We will continue to send three weekly emails as long as the current situation
lasts. The Saturday email introduces the Sunday broadcast, the Thursday email
contains news and the prayer list, and the Tuesday email introduces the prayer
service. Tim manages our mailing lists and makes these emails all look professional
and appealing. Lynn Miller keeps track of our prayer list, monthly birthday lists and
then produces the quarterly Lighthouse newsletter!
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What else did we do in those early days in the spring? We asked for your
help! We thought that we might have members who needed assistance with
grocery-shopping or errands, so we created a list of people we could call on. And
we did! First, we called on our “COVID Helpers” to deliver food from area
restaurants - when the restaurants had to close quickly, they emptied their
refrigerators and we distributed fresh produce to our mission partners. Then we
received a call from Petitti’s Garden Center that hundreds of Easter lilies were
available free, so we rushed to organize geographical distribution lists, Dinah Hunt
created a card, and we delivered Easter lilies and Easter cards to hundreds of our
members and friends.
A bit later, we asked for members who would like to send cards and make
calls to those we thought might be lonely during the quarantine. I would love to
know how many cards have been sent over the course of the year - I know it would
be in the thousands! Thank you to each of you who has sent a card. I often am the
recipient of the thanks; these personal touches mean a lot and help our homebound
members and those in care facilities feel remembered. (If you would like to be on
the COVID Helper List, the card ministry list, or the list to deliver meals for the
Doorstep Dinner program, please email me: pastor@avonlakeucc.org or call the
church office: 440-933-3241. And if you know someone who would like to receive
cards and isn’t, let me know that as well!)
In the summer, Kim Rose organized a coffee mug outreach - another way
for us to stay connected with one another. We took advantage of the nice weather
to hold several Back Deck Conversations - opportunities to check in with one
another - and two outdoor worship services. In Advent, we held a drive-by event so
that members could pick up Christmas gift bags with cards and Christmas Eve
candles. (Many candles that were not picked up were delivered - thank you to all
COVID helpers, young adults, and members of the Senior High Leadership Team
who helped!)
While many of our beloved events were cancelled, because we could not
imagine any way to do them virtually (CrossTraining and Fall Fest, for example), my
Adult Bible Study class has met regularly via Zoom and it is working well. If any of
you are available at 10:30 on Wednesdays and would like information on this class,
please let me know.
Our two on-going support groups are perhaps more important than ever. My
thanks to Sara Follmer who coordinates our Caregivers Support Group, and to
Mike Carr and Teri Ann Jasany who coordinate our Mental Health Support Group.
Cheryl Updegraff oversees all of our caring ministry programs. Cheryl has stayed
in touch with many of our homebound members, members with health crises and
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other members with special needs. Our Stephen Ministers meet monthly via Zoom.
One of the first events we had to cancel was the commissioning of five new Stephen
Ministers; that event is now rescheduled for a January online worship service. If
you would like more information on any of these programs, please contact me or
Cheryl!
At the end of May, our nation came to a vivid awareness that we were not
only living through a health crisis caused by a pandemic. We were, we are, still in
the midst of a crisis caused by the sin of racism, the effect - in part - of scars that
have not healed in this country from our shameful legacy of slavery. The killing of
George Floyd, the growth of the Black Lives Matter movement, and protests in many
cities led many Americans to pay attention to the disparity that exists in this country
between people of different races. There is not just one way for people to
understand racism; there is not just one way for people who strive to follow Jesus
to understand racism. Beau and I both preached and wrote and prayed about how
we understand this crisis from a faith perspective. We heard from some church
members who thought that we were talking about race “too much” or in the wrong
way. We heard from some church members who wished that our congregation was
taking a more activist approach. We heard from several church members who
thought that our approach was appropriate. I want to remind all of you that this is a
church where your opinions, ideas and questions are welcome - whether you want
to speak to a staff member, an elected church leader, or at a Church Council
meeting.
In July I met with several concerned church members, and the outcome of
that meeting was the formulation of the Social Justice Task Force. The Task Force
members met a few times in person, watched a film together, discussed books and
shared ideas. Lou Suarez created a 40-day Social Justice Exploration which many
of us found valuable - he shared reading material, songs and short videos each day,
along with reflection questions. I look forward to seeing what is next for the Social
Justice Task Force. Thank you to Dan and Deanna Walther, Jill Camp, and Deb
and Lou Suarez for their leadership.
At the June Council meeting, our moderator Tim Harris spoke personally and
passionately about his own experience as a black man in America. I asked Tim if
he would share some of those stories and thoughts with the congregation at large.
He graciously agreed to preach for us in August; we followed that excellent sermon
with a music video created by Anne E. DeChant. It was a powerful Sunday I will
long remember.
It began occurring to me, after the weeks of the pandemic turned into months,
after it became clear that all aspects of our lives were going to be affected, that my
primary purpose was to help people cope spiritually during this challenge. As I
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began every day in prayer and reflection, I focused with laser-beam intensity on that
purpose. I realized that if I were going to help others, I needed to stay spiritually
centered and grounded myself. In the early days of the pandemic, during the stayat-home orders, most of us on staff worked from home as much as possible. The
rhythms of our week changed; we began recording worship on Fridays,
necessitating that the sermons be finished earlier in the week than usual. We
eventually settled into a “new normal” and a new work schedule. I continue to work
at home on Mondays and find it to be a day that helps me catch up on reading,
maintain a sense of balance, and practice healthy self-care. I did not use all of my
vacation or continuing education time in 2020, but Doug and I did take a couple of
short trips and we have some more planned for 2021.
Our church stayed financially secure during 2020; thank you to all of you who
increased your giving, made additional gifts, or maintained your level of generosity.
The fact that we did not have to operate in a mode of financial crisis meant that I
was able to focus on helping those in need, rather than worrying about making cuts
and desperately trying to raise funds. That in itself is a tremendous gift; I cannot
thank you enough!
I do want to share this sobering statistic. At the end of the year, I asked Jill
Eston for a list of our top 25 givers in 2020. I wanted to write personal thank you
notes to several of these givers - not, of course, because they are more important
than anyone else in the church - but because their generosity was so vitally
important this year. Of those 25, one is now deceased. Only three of those 25
giving units comprise people in their 40’s or 50’s. The rest are considerably older;
three are in their 90’s! As I look to the financial future of the church, I hope that we
are able to continue to encourage sacrificial giving among people of all age
categories.
In the gospel of Matthew (Matthew 7:24-27), we find Jesus telling a parable
about the difference between building a house on sand and building a house on a
firm foundation (you might have learned this story in Sunday school along with a
little song, as I did!). Not all parables should be reduced to simple lessons, but this
particular parable does seem to have a fairly straightforward message: if your
foundation is strong, you will withstand storms. (Conversely, if you build your house
on sand, it will collapse easily.) 2021 will mark the 125th anniversary of this
congregation. We were planning a big gala celebration - in fact, we had a date and
a venue reserved! We may still have some sort of celebration later, but what we are
really celebrating is the firm foundation this congregation has built, with God’s help.
We never would have wanted a storm like a pandemic, but the truth is, we were
prepared for it. We have a robust, hard-working staff. We have a long bench of
strong leaders. We have members who give generously of time, talent and treasure.
We have a history of taking bold steps forward into the future as we follow God’s
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call. Building this foundation has not been easy. Giving sacrificially isn’t easy, yet
many in this church have done so. It wasn’t easy to decide to build a new sanctuary,
equipped with technology (which we are regularly updating), and we are still paying
the mortgage. Building the strong foundation of this church has required thousands
of hours of work, countless meetings, difficult conversations. I am grateful for those
who have gone before us and those whose acts of faithfulness at this very moment
are continuing to strengthen us.
To all of my colleagues: thank you for your innovative work and good spirits
during 2020; I look forward to a staff party as soon as it is safe to do so! I want to
thank Associate Minister Beau Dansizen for his work ethic and commitment to our
church. Beau’s wide-ranging creative gifts have been a bright light this year. Among
other contributions, he has helped design our worship space several times, shared
his musical talents, and has been a trusted conversation partner.
Thank you to Nate Taylor for finding ways to care for our youth amidst
enormous obstacles. I have already mentioned the contributions of Tim Schulz,
Dinah Hunt, Cheryl Updegraff and Kim Rose. Thank you to Lynn Miller for anchoring
us: for your steady presence in the office, your conscientiousness and your
attention to details. Thank you to Jill Eston for careful stewardship of our financial
resources and writing the 2021 budget.
Our Good Neighbor Thrift Shop had another amazing year, thanks to the
leadership of Kristen LePrevost and her staff and our Thrift Shop Team led by Pete
Barth. Thank you to all GNTS staff and volunteers for your flexibility this year!
Thank you to Dave Witzigreuter for his tireless efforts this year. He and his
crew finished the renovation of the parish nurse office, painted the sanctuary, and
installed new flooring in the workroom and office hallway. We cannot wait to show
the congregation the transformation Dave and his crew are working on in the
Education wing! Thank you to Diane Velez for all of the attention to cleanliness; we
appreciate you!
Eileen Zakel is working behind the scenes to provide educational materials
to our families and is involved in the Ed Wing project.
It has been a very difficult year for our music staff; their work has changed as
much, if not more, than anyone’s. As I talk to them and other musician friends, I
realize that the loss of music-making (in any of the usual ways) has been a source
of profound grief. As we continue to experiment with finding the right mix of music
that communicates well in this new format, I thank each of them for their willingness
to share their talents: Sharon Dixon, Mary Fancher, Jim Kotora and Ruth
Williams.
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Huge thanks to all of the volunteer musicians in the church who have offered
to contribute recordings; you have enhanced our worship experience and our sense
of community!
Many of those who were elected to serve on teams and committees in 2020
have not been able to even meet one another or begin the work they were called to
do. Thus, our Nominating process for 2021 has been adjusted. We have asked all
members of teams who would like to continue for another year to do so. When the
pandemic has passed and our more normal activities resume, if we need to add
team members we will do so at that time. Our Mission Team was very active in
2020, staying in close touch with all of our mission partners, distributing the
proceeds of our food drives, gifts from the Mission Giving Tree, and meeting other
needs for supplies and volunteers. Neighborhood Alliance honored Avon Lake UCC
as its Community Advocate of the Year, in recognition of our years of partnership
with Haven Center and especially the monthly meals we have delivered faithfully.
Thank you to Russ and Dorothy Henderson, Dan and Mary Pease for heading
up that ministry, and to all who help them and provide desserts! Mission continues
to be the heartbeat and DNA of our congregation.
Thank you to all team leaders and members; special thanks to Sandy Garrett
who concludes her term as the Worship Team chair. Thank you to Sarah Cammock
and Kyle Rose who conclude their terms as Church Council members-at-large.
Welcome to Sandi Gerhan, who graciously agreed to step in as Treasurer midyear!
Thank you to CJ Jasany, head of our Trustees, for oversight of our property
and care of our beloved grounds - and thank you to all of the gardening volunteers!
Our Personnel Committee was exceptionally busy this year. We met
frequently to discuss changing job descriptions, safe work environments due to
COVID, compensation and other issues. We are fortunate to have six dedicated
individuals serving on that team (and thank you to each of you for continuing for
another year of service!). Stephanie Harley is a remarkable leader who combines
her love for our church with her experience as an employment attorney; we have
thrown hundreds of questions at Steph this year and she is always prompt and
cheerful as she finds the right answers for us.
I cannot think of anyone better to lead our congregation in this particular time
than Tim Harris. Tim has provided steady, attentive guidance for the past two years
- I am especially grateful to him for the leadership he gave us during the pandemic.
It has been a pleasure for me to get to know Tim better. He is a faithful, dedicated
servant of the church; thank you, Tim!
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I am, by nature, a planner. Usually at the beginning of a year, I would have
many events written on my home and work calendars. The pandemic has changed
that habit, at least for now. I cannot predict when we will return to in-person worship
and which of our other in-person events we will be able to enjoy this year. I do know
that the church will continue doing everything we can to fulfill our mission: “Growing
People to Serve God and Others.” We will worship together on Sunday mornings
and Wednesday evenings, remembering that God has been with God’s people
through times of crisis and challenge before - and hearing God’s call for us to live
as disciples in this time and place. We will stay connected to one another and
support each other. We will reach out to those in need of God’s good news, all
those marginalized by poverty, bigotry, addiction, illness of any kind. We will attempt
to stay nimble so that we can fulfill our mission in this rapidly-changing time.
It is becoming clear to many people, including me, that when the pandemic
subsides, much of what we used to call “normal” will have changed. I am reading
about what is predicted for the business world and for education, and I predict that
the church will change in many ways as well. I do have one specific plan for the
beginning of 2021, and that is to engage in an intentional conversation about the
future of worship. We want to begin now thinking about how worship can be
optimally meaningful both in-person and online. You will be hearing more about this
initiative soon.
Finally, I want to thank all of you who have sent cards, notes, emails of
encouragement to the church staff over the past ten months. Thank you for the
cookies, candy, Christmas goodies, etc. Your support keeps us going!
Personally, my thanks to you for your kind expressions of sympathy on the
death of my mom, Barbara Boyte, in December. My mom attended several ALUCC
women’s retreats and loved getting acquainted with women on those occasions. I
am grateful for your cards which I have kept and re-read; your Christian friendship
is easing my grief journey.
It is a pleasure and privilege to serve this congregation!
Respectfully submitted,
Kelly B. Brill
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ASSOCIATE MINISTER
ALUCC Friends,
Unprecedented. New normal. Pandemic. Social Distancing. Masks. Did I hit all the
buzz words for 2020? 2020 was different for everyone. While some people were affected
more than others, I don’t think there was a single person whose job wasn’t impacted by
the events of last year. Here’s the thing though: we got through it. Here we are in 2021
and we are doing ok.
We are doing more than ok – considering the circumstances, we are doing very
well. This isn’t to say that we didn’t experience some significant losses and wade through
some serious anxiety. We did. But we did it together. That is, after all, what a church is
supposed to do, isn’t it? We are here to support one another. We fumbled through some
of it. We fought through the learning curve. We forgave one another. We gave each other
grace. The body of Christ is still here, still doing the work of Christ, and that is a win in my
book.
As the Associate Minister, I have specific duties within the church, especially
pertaining to Children and Family Ministry. The nature of this ministry has always required
flexibility and the willingness to be dynamic, adapting to changes that happen in the world.
In 2020, the dynamic flexibility applied to every aspect of my vocation. Roles where I have
traditionally led, became roles where I needed to step back. Other roles required me to
step forward. Never (in my 4 years here) has the staff needed to form into a more cohesive
unit. I think that 2020 has brought the staff closer together in many ways as we have
actively worked to support one another, stepping up to fill in as necessary to provide you
with the spiritual guidance and support to help you navigate the world. In other words, if
our job descriptions had the line “…and other duties as assigned…” we spent quite a bit
of time in that arena! We have added more digital services, a weekly prayer/worship
service, and ramped up our online communication. We have had to do research and
development of procedures and learn new technology so that the experience you have in
worship is as seamless as possible with the fewest possible distractions to your worship
experience. We have had to manage legal and licensing conundrums that were not
present before a bulk of our services and music was online. Every day we continue to find
out something new.
You have stepped up and stepped in as well. Your generosity to those in need in
the community has been incredible. Thank you. Your support of the staff during the past
year has also been wonderful, and we are all grateful. There are some big projects
happening in the building, and those projects mean that the programs will change and
evolve (see the Faith Formation report for more info) to utilize the new facilities. I am so
excited to see what we will do in the coming year!
2020 has also really inspired me to do more work in church crisis management.
While I am far from an expert, the way ALUCC has navigated the tumultuous year has
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energized me to pursue my Doctor of Ministry in this specific area. I am confident that this
course of study will only help to strengthen my ministry.
Looking forward I only have positive thoughts. I know it will take time to rebuild and
for new habits to form as people become comfortable with coming back to church. I know
that looking ahead means that we will need to take a good, long look at some changes
that should happen in several areas, including our digital presence and identity. There
will, undoubtedly, be a shift in resources and efforts to accommodate a changing world.
This can be difficult for churches that tend to push back when change appears on the
horizon. I am confident that we will succeed, and even come out stronger.
I would be remiss if I did not express my gratitude to all the volunteers and staff
of ALUCC, but especially to those I come into (visual or email) contact with throughout
any given week. Speaking through masks and confined to our office spaces has shifted
the way we function, but it has not dampened our spirits or our resolve to continue to
serve you and the community as best we can. Especially I want to thank Eileen Zakel,
Nate Taylor, Lynn Miller, Jill Eston, Dave Witzigreuter, Dinah Hunt, Diane Velez, and
Cheryl Updegraff for keeping this place running like a well-oiled machine. Thanks to the
personnel committee, in particular Stephanie Harley, for acknowledging our hard work
and supporting us through a tough year. Finally, I cannot express my thankfulness
enough to Tim Schulz and Kelly Brill who have moved mountains to provide the
community (and me!) with uncompromised support.
May God continue to bless the church in 2021.
Respectfully submitted,
Beau Dansizen
Associate Minister
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FROM THE PASTOR’S RECORD BOOK
We celebrated the following baptisms in 2020:
Eleanor Stephanie Baraona
Hannah Elizabeth Cirino
Eloise Ann Currie

Leo Elwin Gowell
Mackenzie Ruth Pompeani
Eleanor June Waite

Adults
Cooper Wayne Braun
Grace Ann Ling
Elizabeth Paflas
Savannah Leigh Zaleski
IN MEMORIAM
We mourned the passing of the following members and friends in 2020:
Finley Jackson
Richard Kamps
William Keene
Robert Marimon
Wallace Paine
Margeurite “Peg” Pearson
Ruth Scarpelli
Richard Spaetzel
James Wise

Pat Anderson
Lois Boeddener
Chris Bloser
Mary Burnett
Mimi Cruse
Tina Donovan
Janet Eiben
Lawrence Forbes
Lois Hartsel
WEDDINGS

The following couples were united in Holy Matrimony in 2020:
Taylor Thomas and Jacob Scott
Mary Evangeline Van Almen and Roy Hamilton Wright
Noah Miller and Abby DeSimpelare
Anne Elizabeth Boyte Peters and Kyle Trent White
James Harcourt Hessel and Paige Nicole Glasser
Nicole Thomas and Ryan Norris
Abigail Francy and Jacob Perino
Benjamin Branco and Jaclyn Compton
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AVON LAKE UNITED CHURCH OF CHRIST
ANNUAL MEETING
January 26, 2020
Nate Taylor welcomed everyone to the Annual Chili Cook-Off, Kelly offered an
invocation and lunch was served. At 12:57, Tim Harris opened the meeting with a
declaration that a quorum of 50 attendees had been met. He then made a request to
approve the minutes from the 2019 Annual Meeting. Bonnie Fraser so moved; Valerie
Tanzilli seconded the motion. The minutes were approved by unanimous voice vote.
Staff Reports
The Reverend Dr. Kelly Brill referred everyone to her written report for additional
highlights of the past year. She discussed the challenges faced in 2019 with two
important and long-standing ministries of the church: the Thrift Shop and Jack-n-Jill. As
part of the Safety Team review, the financial recordkeeping of the Thrift Shop was
brought under the control of the church business office. In addition, the Thrift Shop
bylaws were updated and a new Thrift Shop Team was created that reports monthly to
Church Council. Kristen LePrevost was hired as the new manager following Mary
Carlson’s retirement. Shortly after the new manager began, an opportunity arose to
move the Thrift Shop to a new location. The Shop is doing very well at its new location
and Kelly thanked everyone involved for their assistance in making all of these
transitions this past year. Melody Rice announced her retirement as director of the Jackn-Jill Nursery School. After much deliberation and consultation with parties inside and
outside of the church, Council decided that enrollment trends in the school would not
support its operating costs and the time had come to discontinue this ministry. Jack-nJill has been a part of ALUCC for 50 years, and a celebration of this valued ministry is
planned for May 2, 2020.
Kelly reviewed the results of the Vision 2020 small group discussions that were held in
2019. She provided a handout that discussed the ministry and mission goals that were
developed from comments recorded at those discussions. (The handout is attached at
the end of these minutes.) Tim Harris requested a motion that the Vision 2020 Goals be
approved as presented. Derek Harley made the motion, Linda Yonkers seconded. The
motion passed by unanimous voice vote.
Beau Dansizen referred everyone to his written report for details of the past year. He
acknowledged that numbers aren’t the full story, but they do help him evaluate the
success of programs for families and children. Participation in all of our youth programs
continues to be strong and we are blessed that often our biggest challenge is trying to
accommodate the many children participating. Beau and the Faith Formation Team
continue to review all of the programming to ensure they are meeting the needs of
families and children. Beau is grateful to the staff and all of the volunteers who make
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our programs a success. He specifically wanted to acknowledge the hard work and
dedication of Christian Education Coordinator Eileen Zakel. Beau ended by thanking
the congregation for their support and thanking God for calling him to ministry in this
community.
Reports were presented by staff members Nate Taylor, Tim Schulz and Kim Rose.
Reports were also presented by Thrift Shop Manager Kristen LePrevost, Moderator Tim
Harris, Treasurer Roger Welling, and Walt Henry from the Endowment Team. Please
refer to the written reports of individual Teams in the 2019 Annual Report document.
Old Business
There was no old business
New Business
Jonathon Whittlesey, of the Finance Team, presented and reviewed the proposed
budget for 2020. Glenn Williams made a motion to accept the budget as written; Valerie
Tanzilli seconded. The motion was passed by unanimous voice vote.
Ron Pallinger presented the candidates for membership on the various Teams for 2020.
The list of candidates appears in the 2019 Annual Report. Linda Yonkers made a
motion to approve the slate of candidates as presented; CJ Jasany seconded. The
motion passed on unanimous voice vote.
Chili Cook-Off Winners
The results of the Chili Cook-Off were presented by the 2020 Confirmation Class. The
Golden Ladle winners are:
Best Spicy Chili—Tom Cammock/Audrey Rodrigues
Best Vegetarian Chili—Deborah Bracy
Best Chili Name—Mark Dansizen
Best Overall Chili—Carolyn Coy
Beau Dansizen led the benediction, and the meeting was adjourned at 1:48 pm.
Respectfully submitted,
Maureen Johnson
Church Clerk
Attachment: Vision 2020 Ministry and Mission Goal Statement
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AVON LAKE UNITED CHURCH OF CHRIST
JANUARY 2020
MINISTRY AND MISSION GOALS
AND FIRST STEPS TOWARDS ACHIEVING THEM
BASED ON VISION 2020 DISCUSSIONS

1. To be more intentionally inclusive and welcoming of diversity;
--Church Council is to draft a statement of inclusion and welcome.

2. To provide adequate and appropriate space for our growing programming;

--We are engaging in conversations with architects as we look towards a near-future
capital campaign.

3. To provide adequate and appropriate financial support for our growing
programming;
--Our finance team continues to look at creative ways of funding our
programming, including year-round generosity programs.
4. To make changes to our organizational structure (including the Constitution and
bylaws) which best fit our current ministry, especially in regard to the Good
Neighbor Thrift Shop, and the nominating process;
--Council will have a proposal before the 2021 Annual Meeting.
5. To increase worship attendance;
--continual assessment and evaluation of the worship experience
--encourage members to participate regularly in worship and to invite friends.
6. For every member to participate in a small group, study opportunity and/or
mission opportunity (i.e. choir, band, Stephen Ministry, Bible Study,
CrossTraining, service on a team, Thrift Shop, volunteering with children’s/youth
programming)
All of these six goals are in service to our overall mission:
Growing People to Serve God and Others.

We are also looking forward to a grand celebration of our 125th year during 2021; stay tuned!
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MODERATOR
When we started out the 2020 year, Council set out to establish some Vision 2020 goals
for the Congregation. By March, it became apparent that those plans would be turned on
their heads as we pivoted to learning how to navigate in a new COVID-19 world.
Following guidance provided by the State of Ohio’s Department of Health in an effort to
protect members of our congregation, staff, and volunteers, we eliminated in-person
worship and began conducting worship services 100% online. We developed COVID-19
protocols and established a COVID-19 Task Force to address the administration of
weddings, funerals, outside groups using the premises, church activities, etc. We also
established parameters around the safe operation of the Thrift Shop as we navigated
through the uncertainty.
COVID-19 EMERGENCY FUND
We established a COVID-19 Emergency Fund to assist the church, congregants, and
mission partners in managing the unexpected costs created by the pandemic, and
immediately began to evaluate our budget to ensure the most efficient utilization of church
resources as possible.
RACIAL EQUITY
In addition to the global pandemic, our country faced a considerable amount of racial
strife during the year as the result of the disproportionate deaths of black and brown
people during police confrontations. Rev. Dr. Kelly Brill asked, and I delivered a
biographical sketch to the congregation of my own experiences with race, and the church
mobilized to provide a forum for conversations around racial equality called Back Deck
Conversations. Council and interested congregants were also invited to participate in the
Social and Racial Equity 21-day Exploration assembled by one of our church members.
FINANCIAL OVERVIEW
I am pleased to report that, as a result of the tremendous leadership of Rev. Dr. Kelly
Brill, Church Council, staff and volunteers, and the overwhelming generosity of
congregants, the church was able to meet its financial obligations during 2020, continue
its mission-giving, make our contribution to Our Church’s Wider Mission (OCWM), and
provide assistance for those impacted by the pandemic.
MISSIONS
In addition to other Missions projects, including the Spring and Fall food drives, the Giving
Tree, etc., the church continued to support its mission partners, including:
• CRS
• Genesis House
• Mercy Resource Mothers
• Haven Center
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•
•
•

St. Paul’s UCC
Road to Hope
Denison UCC

Despite being unable to have in-person worship during the year, Tim Schulz did an
amazing job of organizing our virtual services. Our ability to have services consistently
each Sunday, as well as weekly Wednesday Prayer services, has been nothing short of
extraordinary. We have been able to reach viewers from all over the country, including
existing members and new viewers. During the summer, we were also able to have two
outside services in the rear parking lot. Individuals and families brought their own chairs,
were socially distanced, and masked.
THRIFT SHOP
Last year, you may recall that Council made the decision to relocate the Thrift Shop to
space that enhanced capacity. During 2020, Council worked closely with the Clerk of
Council, Maureen Johnson, to draft new bylaws and Constitutional language to make
the Thrift Shop a formal Team within the church. This realignment gave the Thrift Shop
an independent voice on Council with a reporting structure that closely matched that of
other church Teams. That updated Constitutional language has been provided by
Council for consideration and adoption by the ALUCC Congregation at this Annual
Meeting.
Despite a lot of uncertainly in early days of the pandemic, the Thrift Shop Team, in
consultation with the COVID-19 Task Force, instituted appropriate COVID-19 protocols
and began servicing customers. Under the leadership of shop manager, Kristen
LePrevost, and Team Leader, Pete Barth, the Thrift Shop continued exceeding sales
expectations throughout the year. A significant portion of the revenue from the sales of
Thrift Shop items supports our missions work as well as OCWM giving.
OFFICE STAFF
Jill Eston and Lynn Miller have done an outstanding job managing the various office
and business functions of the church. I will miss their smiles and willingness to serve the
church, especially during this uncertain time.
VISION 2020
As I mentioned at the beginning of this report, we started the year thinking it would
be necessary to pivot away from the Vision 2020 goals. In February of 2020, prior
to the pandemic, Council agreed on 6 objectives for the year, including:
1. Being more intentionally inclusive and embracing diversity;
2. To provide adequate and appropriate space for our programming;
3. To provide adequate financial support for our programming;
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4. To address our Constitution and Bylaws, particularly around the Good
Neighbor Thrift Shop (GNTS);
5. To increase worship attendance;
6. To enlist all members to participate in a small group study or mission
opportunity.
I am happy to report that, in spite of the pandemic, we have addressed all but
one of our Vision 2020 goals. While we need to continue to improve upon
several of them, we have made considerable progress.
1. Relative to inclusion and diversity, we engaged in several initiatives as
mentioned above, including several sermons on equal justice, including
one by me, Back Deck Conversations, and invitations for participation
in Social Justice and Racial Equity: A 21- Day Exploration. Clearly
more needs to be done in this area, but I’m encouraged that we have
started a dialogue. It is my hope that, post pandemic, we have more
opportunities to expand upon them.
2. We have used this time with less foot traffic in the church to begin work
on the Ed Wing. While the work is largely being done by church
volunteers, I’m excited to think that, by the time we get to in-person
worship, we will have a considerable amount of this space completed
and available for use by the congregation.
3. Due to the benevolence of the congregation, we have been able to meet
the financial needs of our church while supporting the needs of our
mission partners. We hope that, as we get back to more normalized
worship and activities, this support will only continue to provide the
bandwidth for our church to expand its reach and programming,
including activities for our youth which have been suspended due to the
pandemic.
4. As mentioned above, Maureen Johnson and Council have worked
diligently during the year to better incorporate language into the
Bylaws making the Thrift Shop a formal Team, creating better
organizational alignment.
5. Our ability to provide weekly virtual services has invited guests to our
church from all over the country. In fact, Pastor Kelly has indicated that
we’ve generated new member inquiries as a result. While our intent
was simply to be able to provide a consistent worship experience, it has
had broader benefits than intended. What a blessing!
6. The only area where we have not made much progress is related to
member participation in small group study and mission opportunities
beyond those that already take place. Much of the reason for the
shortfall here is related to the pandemic. I am hopeful that we will have
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the ability to more fully tackle this goal as we get back to in- person
worship.
We have been so blessed to have the Rev. Dr. Kelly Brill, and Rev. Beau Dansizen
delivering our sermons weekly. I have been pleased and grateful to have been your
Moderator for the past two years. I look forward to passing the mantel over to Mark
Spaetzel to usher in a new and exciting chapter in the life of Avon Lake United
Church of Christ.
Faithfully,

Tim Harris, Moderator
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FAITH FORMATION TEAM
ALUCC Friends and Families This is the section of the annual report where I spend quite a bit of time on
the numbers. Finding them involves research, adding attendance over weeks and
months, finding out averages, maximum and minimums. This year it doesn’t make
sense to do any of that.
So much of the Christian Education and Family ministry here at ALUCC is
deliberately designed to connect with children in-person. Without that option, we did
come up with some ideas, most of which were little more than a band-aid meant to
be a temporary solution. We are all aware of what happened in 2020. Despite these
factors, we were still able to have fellowship meetings on Zoom for Kindergarten
through 5th grade, expanding our fellowship program by a further two years.
Before the pandemic halted the in-person gatherings, Holly Kessler had
begun to work with the children to create a children’s choir. There was significant
excitement surrounding a music program starting up, so I can see that continuing in
the future. Other programming was also on course.
I stayed in touch with families of the church in varying ways over the course
of the year – text messages, phone calls, social media, emails and even snail mail.
We organized a few events which would allow for social distancing, such as our
Family Service where we handed out the 3rd grade bibles to nearly 20 of our children.
Our Christmas program also allowed for participation of a few dozen children,
showcasing some talents of our young musicians, dancers and actors.
Much of the focus within the ministry has been on the facelift and renovation
to the education wing. Jack-n-Jill Preschool operated a wonderful preschool for five
decades in the education wing, and now that that season has come to an end, the
rooms were in need of some changes. Repairing and replacing worn out furniture,
obtaining new equipment that was age appropriate for those older than 3 through 5,
and increasing the safety of the facility were all part of the plan.
The education wing will be rejuvenated and made into a facility to
accommodate all ages, including adults, allowing us to offer a wider range of classes
and meeting spaces. A fully equipped craft workshop and technically advanced
conference space are just a couple of the adult education spaces in progress. In
addition, part of the space has been reconfigured to enhance the drama program,
with a stage and set area for acting and movement for the kids. Additional plans
include a movable puppet theater and storage for our costumes and VBS materials.
Eileen Zakel, our Christian Education Coordinator, will have an office in the
education wing. Her help in the process has been invaluable, especially in designing
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a new sensory room for children with special needs. The bathrooms will be updated
and replaced with gender-neutral family bathrooms (single person/family use). The
nursery, which was housed in the hallway just outside the education wing, will be
moved to the back, behind the fire doors, for additional safety and security. The
space which was once the preschool director’s office was opened up to create a
welcome and check in center for families arriving at church.
As of January 1, most of the demolition work is complete. I am happy to say
that we were able to utilize volunteer work for much of the project so far, keeping
the project under budget as of this date. The funds used to cover the expense have
been from our capital improvement funds and individual donations from families.
The whole project has me excited about the coming year and the programs
that will blossom from the updated facility. It is my hope that the first major event
that happens in the new space will be our annual Vacation Bible School, which will
be a good test of every aspect of the building. As we grow and learn how to use our
upgraded space, I am sure that more programs will find their homes in that wing of
the church.
Many thanks to all the volunteers and staff who have been working tirelessly
to create such a wonderful new part of the facility. I would especially like to thank
Dave Witzigreuter and Eileen Zakel for their part in construction and planning.
Looking forward to 2021!
Beau Dansizen
Associate Minister
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DIRECTOR OF YOUTH MINISTRIES
It is with a great amount of gratitude and appreciation that I submit this report for
2020 as your Director of Youth Ministries. I think I should start this report off by
taking all of us back to Sunday, March 8th, 2020. We were celebrating our summer
camp ministries that morning, I turned 39 years old that day and I was sick...real
sick. I was invited to lead worship that morning as both Rev. Kelly and Rev. Beau
were out of town. It would turn out that Sunday, March 8, was our last Sunday
worshiping together in the sanctuary before we went into quarantine. Little would we
know what the next 9 months and counting would look like and how it would
completely flip our entire world upside down. Needless to say 2020 was anything
but normal.
I can recall sitting with Tim Schulz in early March and discussing our Cabin Fever
Cornhole Tournament later that month. The pandemic was quickly surrounding us
and yet the idea of cancelling things was so off our radar, so ridiculous, so
impossible to imagine. I recall us saying “well we will just have to have lots of hand
sanitizer around.” Insert facepalm.
One of the phrases we adopted years ago on our High School Mission Trips was
coined by T.J. Frie. He uttered the words “Semper Gumby…always flexible” at one
of our leadership team gatherings and we have since used that phrase more times
than I can remember. Semper Gumby became the theme for 2020 especially in
terms of our youth ministry programming.
As the reality of the quarantine set in we quickly moved to learn and understand
online platforms for engaging our students. Zoom became a household name across
the world in a matter of weeks. I will forever be grateful to the people at Download
Youth Ministry for their quick reaction to this new reality. Within days their website
offered an abundance of free resources to assist youth workers doing youth ministry
virtually. It allowed for so many in youth ministry to keep moving, keep meeting,
keep engaging students without becoming stuck in neutral.
Throughout the spring we met with our JH, SH and Confirmation students via Zoom.
In another helpful move, Grow Curriculum, which we use for our weekly youth group
gatherings, amended many of their materials to work in an online setting. I am
grateful to our adult volunteers who continued to stick with us as we navigated this.
We saw a dramatic decrease in attendance when (and still to this day) we meet on
Zoom. I attribute that to a number of reasons – Zoom fatigue, screen fatigue, the
unknown of suddenly showing up in a meeting with any amount of your peers and
no heads up or ability to know who will be in that meeting when you suddenly
appear. That’s a BIG deal. I recognized immediately that we had our work cut out
for us going forward. We had to continue to think outside of the box.
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As we began to make plans for the summer we explored a number of opportunities
to engage students in a safe manner – weekly hikes, bonfires and lunches by the
lake. All with the hopes of providing our young people opportunities to gather, to be
heard, to ask questions and to provide them with some spiritual nutrition that they
may have been lacking.
We also held our first ever Senior Line-Up. It was an opportunity for us to recognize
our High School Seniors in a safe way and allow for our entire church family to
participate. We invited the Confirmation Mentors of each of our High School seniors
to “adopt” them and provide a small graduation gift bag for them. We then invited a
number of church members to write a letter of advice to the class of 2020 and we
collected those and gave those to our young people along with their own copy of
the Message version of the Bible. Along with all of this we invited our church family
to drive through our parking lot on a Sunday in May and make some noise, honk
their horns, wave and congratulate our seniors on their accomplishments. We had
well over 100 cars come through and each of our young people were overwhelmed
by the love and support they felt that day from our church family. It went so well…that
we may just make it a new tradition.
As we neared the summer months we also knew that we were facing some
incredibly difficult decisions surrounding so many of our traditional summer activities
– specifically our summer camps and our mission trips. One thing that we will never
compromise on is our commitment to the safety, health and well-being of our young
people, our adult volunteers and anyone else impacted by our trips. After many
conversations with our Church Staff, Church Council, our COVID-19 Advisory Team
and so many others…we made the difficult decision to cancel our summer trips. My
heart went out to our seniors who had already had so many things and milestones
taken away. My heart also went out to the people we would have had the opportunity
to serve – the families in need of home repairs, the children in Cincinnati in need of
positive, caring role models. I thought about the missed opportunities for exposing
our young people to the needs of others, about the missed chances to show these
young people the power of serving. And yet with everything going on we had a
bigger responsibility to the safety and well-being of our young people and an even
larger responsibility to lead by example. I will fully admit that making those decisions,
which I fully supported and still do, which I knew was the only option…took a lot of
wind out of my sails.
In spite of cancelling the actual trips we attempted to provide some semblance of
the experience to those who had signed up to join us this summer. With the help of
our summer assistant, Maddie Stiles, we created care packages for each of the
students and adults who would have gone on our trip this summer. The care
packages included a trip t-shirt, a daily devotional, a nametag, stickers, candy, a
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pocket cross, an emergency supply of TP and a supply of Happygram materials.
We invited our students to write Happygrams, and in the Buoy we hung up
envelopes like we would on our high school trip, with the names of each of the trip
participants. At the end of the summer we returned these envelopes to the trip
participants. It wasn’t the same by any stretch, but we hope it provided some amount
of connection to these experiences.
Recognizing that our mission partners were still serving people in need, we put out
a request for families who had signed up students for either one of our summer
mission trips to consider donating their $100 deposit to Washington U.C.C. or
Hosanna Industries. We used these donated deposits and sponsorship funds from
our Cornhole Tournament to write checks to each of these organizations for $5000.
They were deeply humbled and incredibly grateful for this gesture. I continue to pray
for so many who depend on the work and the generosity of so many in order to
literally survive. Now more than ever our call to serve others is louder and clearer
than ever before.
I spent a great deal of time in the late spring preparing for Sportscamp 2.0 – an
entirely remote version of our summer camp experience. I worked closely with some
friends from all over the country to make videos and materials to use as we again
shifted from what normal was to something completely brand new. I am very grateful
to the leadership and encouragement of Jill Frey, our Executive Director of Outdoor
Ministries at the Heartland Conference. 2020 was supposed to be her first summer
leading our camping ministry and she managed to completely pivot and offer a very
engaging and enjoyable experience for all of our campers. It was really enjoyable to
see so many people be able to participate in our online version of camp who
otherwise would not have been able to due to travel and work. We have released
the dates for our 2021 summer camps. They are planning to offer a variety of formats
including some on-site camping along with some virtual opportunities. I encourage
everyone to consider this incredible opportunity. As we continue to move towards a
hopeful end to this pandemic, I believe that these types of experience are exactly
what our young people will need – community, fun and faith in a setting away from
so many distractions. Watch for more information coming soon regarding our
summer camps and our camp incentive fund which will pay ½ the cost for anyone
in our church family who is interested in going to camp this summer.
In August we modified our Senior Excursion trip which traditionally is a four day
camping experience in the Allegheny National Forest. We took 10 of our graduated
High School Seniors hiking in the Cuyahoga Valley National Forest on a Sunday
and did an abbreviated version of the material we would normally cover. My hope
and prayers are that this experience was helpful to each of them as they were all
preparing for this next chapter in their lives in this most unusual and unprecedented
of years.
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This summer saw our country come head to head with some ugly realities. Racism
is still alive and well in our country and in our world. I have learned so much about
myself and still have so much more to learn. I am grateful for our Social Justice
Team and their important work. I look forward to more opportunities for our young
people to engage in this important work. We must wholly and entirely reject racism
from every corner of our world and with every fiber of our beings.
As we moved into the Fall we made plans to have youth group in person utilizing
our backyard at the Buoy. Big thanks to Jasin Kessler for all of his help stringing
up patio lights across the backyard to allow for this space to be usable as the days
quickly got shorter. We continued to meet outdoors when we could and enforced
social distancing, mask-wearing, handwashing, no sharing of devices, among other
policies to help in hopefully preventing exposure to and/or spread of the virus. As
we moved further into the fall and the weather turned we were able to offer youth
group in our Fellowship Hall and in our Sanctuary. As the virus numbers grew rapidly
around the holidays we made a decision to go back to remote youth group to the
disappointment of all. I look forward to the day when we can all gather again for
worship, for coffee hour and youth group, for all the things that we have had to put
on hold and put aside.
One of the projects I organized late in the year was called Stay at Home, Stay in
Touch. We sent packets to each of our adult volunteers that included a set of three
different postcard designs, stamps, envelopes their very own personalized business
cards and a list of students. Our intention was for each of our volunteers to reach
out to the students on their list and continue to do so as we move through the winter
and spring. To offer them a word of hope or encouragement, to let them know that
we are thinking about them and that we miss them. My hope is that through this
outreach effort we can continue to maintain contact with so many of our young
people. Knowing that this time of isolation and the fatigue of this quarantine is taking
an unknown amount of a toll on all of us – I hoped that a small act like this would go
a long way in helping our young people through all of this.
This fall we had 15 young people apply to be a part of our SH Student Leadership
Team. All 15 of them were invited to be a part of this team. I am grateful to each of
them for all they have given and continue to give to this team and to our youth group.
This year’s Student Leadership Team members are:
Allison Peachman
Catie Perez-Strohmeyer
Lauren Anderson
Savannah Stobe

Bizzy Paflas
Derek Larner
Max Gee
Ty Banks
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Calvin Good
Jack Fazio
Nick Schulz
Jamie Gee

Lily Purks
Liv Lane
Sarah Skaggs

I am also grateful to Regan Pore and Ashley Forbes for all their help in leading
this team of young people. Each of the students has been assigned to a subcommittee to assist with the planning of some of our major fundraisers and trips.
Also this fall we celebrated the Rite of Confirmation and confirmed 17 students into
full adult membership of our church. We were able to gather in the sanctuary with a
very small number of family members and mentors and participate in this service
together. I am beyond grateful to our teaching team of Chris Steinman, Amy Nasr,
Kathy Purks and Joe Coleman for all their help leading this experience for our
students. You can read the names of our Confirmation Students later in our Annual
Report.
The Buoy has certainly been a lot more quiet this year than it normally is. I have
found it to be a place of refuge for me as I gather my thoughts and continue to come
up with new ideas for our young people. I have spent some time this year making
small changes to the Buoy in preparation for the return of students. We have added
a bottle filling station to our water fountain, we have added a parent resource
section, we have updated our computer and some of our games but by far the most
exciting change to the Buoy was the addition of a GIANT (6’ x 6’) old high school
gymnasium scoreboard acquired through some online antiquing and a road trip.
Once it’s rewired and mounted on the wall it will be an awesome addition to this
space. I can’t wait until we are able to fill this space with the laughter and noise of
teenagers again. I have found myself remarking this year time and time again how
fortunate we are to have the space and the resources and the support we do for our
young people.
For that I am beyond grateful. This year was a long one. Full stop. And yet I was
reminded so often as we planned and cancelled, as we planned again and cancelled
again, as we moved and adjusted, as we reinvented and reimagined…of God’s
presence and God’s invitation to be a part of this ongoing creation. I continue to be
inspired and continue to be motivated by this work I have been called to. I miss so
many of your faces and pray for each of you as we navigate these coming weeks
and months. There is so much to be grateful for and so many to be grateful to even
now. I could never possibly accurately name all who have given of themselves in
some way to support me and our young people. Please know that this work we have
all been called to is a collective effort. Please know that it would not be possible
without each of you. I am especially grateful for this church, for each of you and for
God’s reckless love.
As we look ahead there is so much in store. We are continuing to explore all our
normal summer programming and the safest possible way to offer these
experiences. We made the decision to move our Cabin Fever Cornhole Tournament
from an indoor event in March to an outdoor event on Saturday, May 15th. Side note:
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prayers for abundant sunshine and a seasonably warm southern breeze would be
appreciated. We are making reservations and plans for our Senior Excursion in
August; we have started making plans for a golf outing to benefit our summer camp
incentive fund for late September. We hope to have our Dirty Dog 5K back this July.
We continue to seek the opportunities to do life and walk beside our families as they
travel the road of adolescence. I am beyond excited for this new year.
One of my favorite musicians, Zac Brown, said much earlier in 2020 as the
pandemic was in its early stages ”Let’s all never forget that there is nothing sweeter
than a massive comeback. I’ll meet you all there.” Amen to that. It’s time to start
thinking about the comeback in each of our lives. What are the things we are all
going to do differently? What are the changes we are going to make? What are we
going to hold onto tighter? What are we going to let go of? How will our relationships
with each other be better? More intentional? More real? I am thinking about the
comeback and how it relates to our youth ministries and our young people. Right
now I am reading a book called “Youth Ministry in This Season of Disruption” by
Mark Oestreicher. In his book, with the help of many other voices, he challenges all
of us to look at everything we have done and how does it look going forward. I
continue to believe that the work we are doing is vitally important. And I also know
that work will look vastly different than it has in the past. I am ready and excited for
that challenge and pray that you will join us as we move confidently into this new
year and this new era. I am grateful for the opportunity to serve alongside each of
you. Thank you for the privilege of working with your young people for another year.
And I would be remiss if I didn’t mention…..HOW ABOUT THEM CLEVELAND
BROWNS????? Wow. What a season.
Wow. What a year. Here’s to a better, brighter and a hopeful 2021.
Respectfully submitted,
Nate Taylor
Director of Youth Ministries
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ADULT FAITH FORMATION
When Jesus is asked, “What is the greatest commandment?,” he replies, “You shall
love the Lord your God with all your heart, soul, mind and strength, and you shall
love your neighbor as yourself.” Loving God with our MINDS is the work of a lifetime.
We may be introduced to the biblical stories in Sunday School, we may learn about
church history and polity in Confirmation, but if our faith understanding stops in
eighth grade, we will not have a faith that fits our adult-sized lives.
Our faith is formed as we worship together. Liturgy (the words and actions of
worship) forms us. The worship songs and hymns we sing and listen to form us.
Listening to and thinking about a sermon helps us see the connections between the
biblical stories and our world and lives today.
Many of us want to challenge ourselves further, by reading, by listening to podcasts,
by watching certain films and programs, and through small group classes,
discussions and retreats.
For the last several years, our primary arena for Adult Faith Formation has been
CrossTraining - six weeks during the season of Lent and six weeks during the fall an opportunity for classes as well as worship and dinner.
We began the spring of 2020 with CrossTraining, and this line-up of classes:
The Risks of Holy Week (taught by Deb Gorman)
Proactive Parenting (led by Meghan Barlow and Associates)
The Gospel of St. Thomas (taught by Lou Suarez)
Anxious for Nothing (Cynthia Kotora)
In addition to the above classes for adults, Holly Kessler and Eileen Zakel led
Music and Fun for Children and Beau led Pre-Confirmation for fourth graders.
Delicious, home-cooked meals were provided by Jill Camp, Marcia Coleman and
Bill Parsons (and their helpers). CrossTraining was cut short due to COVID.
Lou Suarez led a discussion of the book, Good White Racist, in the summer and
Deb Gorman led a discussion of the book, The Universal Christ, in the fall.
I lead Adult Bible Study each Wednesday morning during the program year. We
started 2020 in-person, curtailed our year early due to COVID, and resumed in the
fall via Zoom. About 15 participants regularly tune in.
If you have ideas for classes, book studies, small group discussions, please contact
me or Beau!
Respectfully submitted,
Kelly B. Brill
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JACK-N-JILL NURSERY SCHOOL
Jack-n-Jill ceased operations following the conclusion of the COVID-19 impacted
2019-2020 school year. On March 12, 2020, Governor DeWine closed schools for
three weeks beginning March 16th due to COVID-19, and the nursery school was
closed after this announcement. Subsequently the governor extended the stay-athome order through May 1, and at that point schools were closed for the remainder
of the school year. I kept parents informed throughout that process, and the nursery
school never reopened to students on either an in-person or remote basis after
March 12th.
Due to the closure, tuition was prorated for March, with most families choosing to
donate the balance of the March tuition to the Church. No tuition was collected for
April and May and parents who paid in advance were reimbursed as necessary. The
Jack-n-Jill staff was paid the full amount of their school-year contracts, with Jack-nJill covering all but eight weeks, which the Church covered.
Teachers held parent-teacher conferences in April by phone.
In May, all of our staff members held drive through events to distribute items back
to the parents and say goodbye to students and family members.
Aside from the abrupt ending, 2019-2020 was a very successful school year and
the program remained a wonderful place to begin learning to the very end. While
the winding down of Jack-n-Jill was emotionally difficult for many, it proceeded with
care and commitment to our students and their families. A special thanks to Jill
Eston for her help with the extra work due to the early closure and to Diane Velez
for keeping our space extra clean. Our sincere thanks go to the Boards of Christian
Education and Stewardship for their years of support, as well as to Kelly Brill and
the Church staff for all of their support and guidance.
Melody Rice
Director, Jack-n-Jill Nursery School
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PARISH NURSE
I think it is okay to start by saying, “What a Year!”, one like never before. It has been a year
of learning how to be “apart together,” stay connected, and figure out what is the new norm.
As I write this, I think we have moved through the grief process and have accepted a new
way of life. We have had to make frequent decisions about what actions are safe and that
has sometimes been exhausting. However, the vaccination process has begun and I think
we are all hopeful for better days in 2021. I look forward to seeing all in person and lots of
hugs. I know that this ‘pause’ will result in us appreciating so many things, perhaps things
we took for granted!
I truly feel so blessed to be a part of our Caring Ministry Outreach, especially during this
very different year as church staff, with Kelly’s leadership and many Zoom meetings, worked
to be certain we were responding to church family needs as well as the needs of our Mission
partners, and we stayed connected as a church family. Our Outreach is not possible without
the support of many. Very special thanks to all who said: “I can do that’ and to those who
have coordinated that help – Lois Davis (Doorstep Dinners); Christine Carr (Heavenly
Helpers); and Kim Rose (many Signup Genius’ and outreach planning.) An additional
outreach this year was members who made masks to share with church family and with St.
John’s Hospital, Denison UCC and St. Paul’s UCC.
Their help was so appreciated in
helping all stay safe.
We continue to utilize the support of Mercy’s Parish Nurse Program, whose mission is “to
make a fundamental difference in the health status of the community we serve.” Mercy
provided a monthly educational meeting; I also attended the North East Ohio Parish Nurse
monthly meetings as well as continuing educational meetings, as appropriate for Parish
Nursing. Zoom has become the new normal for these meetings.
Perhaps the most important role of the Parish Nurse is still to “be present” as needed. My
time this year was no longer spent doing physical visits to hospitals, senior living facilities,
and homes after mid-March and therefore, it was more challenging to stay connected and
be aware of needs. Many phone calls, ‘facetime’ visits, and outdoor visits were needed to
make it possible to assist with the coordination of health care, providing support and
education regarding availability of services, and referrals to various programs. The ‘Stay
Connected’ outreach with Lilies delivered to members during Lent and Avon Lake UCC
mugs during the summer assisted in providing additional opportunities for visits; special
thanks to Kelly and Kim Rose for so much planning to make this outreach possible. I
participate in the caring ministry of our church as a Stephen Minister Leader and Mission
Team member. In my recently renovated office I have regular office hours on Tuesday
mornings and Wednesday afternoons. I am available additionally as needed and can be
reached by phone (440-225-3183) or email: parishnurse@avonlakeucc.org I also provide
communication in ‘Parish Nurse Notes” in our weekly emails.
Programs:

•

Mental Health Support Group: a support group for those with family members
or loved ones currently dealing with a mental illness. The group is led by
Mike Carr, a clinical professional who is employed by The Cleveland Clinic,
assisted by Teri Ann Jasany, a Stephen Minister. This group increased their
meetings to twice monthly on the first and third Tuesday during the early days
of COVID; the group is currently meeting monthly by Zoom.
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•

•
•

•
•

•

•

Caregiver’s Support Group: this year was challenging for those providing
care for a loved one. This group, led by Sara Follmer (a Stephen Minister),
continued to meet monthly by a combination of Zoom and in person
meetings, socially distanced and masked, to support each other on this
journey.
Lisa Anthony from Arden Court provided a program for our Stephen
Ministers (open to church family) by Zoom entitled ‘Dementia and God, Faith
is not Forgotten’ in September.
Prayer Shawl Ministry – special thanks to those who continue to provide
these beautiful shawls; they are always appreciated. Special thanks also to
the quilters, and especially to Ruth Williams, who have provided many
beautiful quilts for Mercy’s Resouce Mothers throughout the year.
Grief support session: offered in November, led by Kelly. Our goal is to
provide support for those on the grief journey prior to the holidays.
Giving Tree: 415 gifts were provided this year in response to the
wishes/needs of five agencies (Denison, Genesis by the Lake, Haven Center,
Resource Mothers and St. Paul’s in addition to Avon Lake UCC families.
What a generous church family we have!
Tree of Remembrance: an important part of the Holiday Season is
reminiscing and remembering loved ones who are deceased. Our Tree of
Remembrance was located in the narthex this year and all angels from prior
years were placed on it. Thank you to Ruth Williams, Lynn Barth, and
Marsha Wisser for the beautiful angels they made. Special thanks also to
Valerie and Jim Tanzilli, Dave Witzigreuter, CJ and Teri Ann Jasany and
Kathy Kamps for their help.
Service of Remembrance: this service of prayer, scripture, readings, and a
brief meditation is designed to help those grieving enter the Advent season
with a sense of hope. This year’s service was held in the Sanctuary, led by
Kelly with music provided by Beau, and recorded to share with those not
comfortable attending. As a part of the service, members and friends were
invited to add their ornament to our beautiful tree.

It continues to be a privilege to serve. I love being a part of the opportunities
provided by our Mission Team and I treasure the special friendships. I am so
thankful for all that Kelly and Beau have done to help us deal with our anxiety,
support us spiritually and keep us connected during this very different year. I am
thankful also for our church family and the daily stories of kindness among us.
Special thanks to Lynn Miller, who provides awareness of our church family needs
and to Tim Schulz and Kim Rose, who provide much support in communication of
programs and needs, lots of Signup Genius creations and so much more during this
past year. And, as always, gratitude for Kelly for her leadership, guidance and
support.
Respectfully submitted,
Cheryl Updegraff, RN, B.S.
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STEPHEN MINISTERS
For nearly 30 years Stephen Ministers (see Acts 6:1-6) at ALUCC have cared for
people with life crises: illness, death or illness of a loved one, grief, job loss, divorce,
among others. We are not professional counselors; we are people of faith who have
been trained in active listening and whose role is to walk with a care receiver in
Christian love. The program is confidential; no names of care receivers are shared.
Our Stephen Ministry is funded by an endowment from Catherine and Ernest Walker
and their family, and by other caring, generous church members. We are grateful
for their generosity and foresight, which provide funds for care-giving training and
extensive leadership training from headquarters in St. Louis, as well as continuing
education and materials. Leaders at present are Susie Donovan, David Holmes,
Teri Ann Jasany, Denise Mathews and Cheryl Updegraff. Other active caregivers are Diane Clark, Marcia Coleman, Sandy Dibbell, Marjorie Fehlner, Sara
Follmer, Jennifer Kramer, Lynn Miller, Kris Purdy, Judy Reich, Penny
Simmelink, Maggie Stark, and Bill Stives.
Respectfully submitted,
Judy Reich
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WORSHIP TEAM 2020
Due to the COVID Pandemic in 2020 this annual team report applies mainly to
January and February of 2020. Beginning in March of 2020 the Worship Team
duties changed due to discontinuing of in-person church services.
The 2020 Worship Team consisted of 15 Deacons, Sandy Garrett, Chairperson.
Other members Valerie Tanzilli, Jim Tanzilli, Jamie Clemons, Cindi Dansizen,
Dinah Hunt, Mandy Robison, Gail Salco, Cathy Harvey, Karyn Jacobson, Jen
Braun, Nelle Doyle, Jennifer Arebaugh, Debbie De Mars and Gary De Mars.
Rebecca Spielmaker served as adjunct deacons. The adjunct deacon did not
perform any deacon duties. Deacons were responsible for contacting church
members to be Ushers, Greeters and Acolytes for each Sunday service.
Coffee hour supplies and arranging for coffee hour volunteer scheduling were
provided by Deacon Dinah Hunt.
Communion elements were provided for the 1st Sunday of the month and when
deemed necessary by Pastor Kelly Brill. Jim Tanzilli was lead deacon for
communion. Valerie Tanzilli assisted in communion.
The lead deacon for providing acolytes was Cindi Dansizen. With help from Beau
Dansizen an acolyte assignment system was set up and worked well in having
acolytes available for each service.
Greeters were provided by Sandy Garrett and Ushers by Valerie Tanzilli and Nelle
Doyle.
The Worship Decorating Committee falls under the umbrella of the Worship Team.
This committee meets with Kelly to discuss worship series themes and provides any
decorating needed to help with each theme throughout the year. The decorating
budget is included in the Worship Team budget.
All the Deacons signed up for available deacon duty each Sunday. The Deacon on
duty was responsible for seeing that the Worship service went smoothly by providing
instructions to the Ushers and Acolytes. Deacons also assisted with Baptisms,
lighting and overall assistance for safety and guidance of the congregation during
service.
The Worship Team budget for 2020 was $6,500.00 with a balance of approximately
$3384.00 at the end of the year. The majority of expenses went for altar flower
expenses. The budget amount for 2021 is $3853.00. The reduced expenses of the
Worship Team were solely due to the 2020 COVID Pandemic (coffee hour, music
Sunday, and decorating needs being cancelled.) Requests for additional funding
will be made for these expenses based on resuming Sunday services in the
sanctuary.
Respectfully submitted,
Sandy Garrett
Worship Team Chair 2020
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THE CHOIR
What a year! From January through mid-March, the choir sang at the 9:00 traditional
worship service. Due to guidelines created to protect people from the virus, the
singers were not able to sing together for the rest of the year. Three virtual choir
pieces were recorded by individual singers and assembled together by ALUCC
member David Doyle.
When it is safe to return to group singing, we hope to resume our usual rehearsals
on Wednesdays from 7:30 - 8:30 p.m. Our choir members are a friendly, supportive
and loving group who generously share their love of music as part of our faith
community.
Our thanks to Judy Reich who sent Congratulations, Get Well, Sympathy, and
Thank You cards and flowers to choir members during the year.
New members are always welcome! No auditions--just fun fellowship and beautiful
music that makes you smile and warms your heart. Singing is good for the body and
soul -- try it later on this year.
DIRECTOR OF MUSIC MINISTRY
The year 2020 has been like no other year. Our staff musicians brought their
outstanding skills with them in their service to our church. It is my pleasure to work
with these talented and hard-working people.
During January through mid-March, the music staff planned and with the ministers
offered two different worship experiences each week. Our 11:00 service included
our worship band, current music, visual imagery, video clips and creative uses of art
and drama. Our 9:00 service included our worship choir, traditional and new hymns,
and some use of creative art and visuals. I serve on the worship planning team that
considers many facets of worship. It is a diverse and talented group that includes
artists, poets, writers, creative thinkers, the ministers and other musicians. Many of
the ideas developed by this group grow into themes and plans for both worship
services throughout the year.
Ruth Williams played various keyboard instruments during both worship services
with skill and style. She shared her composing and arranging abilities with pieces
for organ and has written pieces for the choir and bells. Her creativity and expertise
are assets to our church. Ruth continued to record piano and organ pieces which
were used in virtual worship services.
Jim Kotora led the worship band with his lovely tenor voice. His expertise guided
him as he chose and rehearsed the lively and inspiring music for the singers and
instrumentalists in the Anchored in Faith Worship Band and for the congregation.
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New singers and players have joined the band occasionally or periodically. Since
mid-March, he has recorded with acoustic instruments for the virtual services.
Sharon Dixon challenged her Celebration Ringers with beautiful new selections
that inspired and connected with the listeners. Because singing was not possible
due to the virus, Sharon and the bell choir stepped in and recorded several lovely
and creative pieces for the virtual services.
Many talented instrumentalists and vocalists who are ALUCC members shared their
musical abilities with the congregation this past year. Some as soloists, as
accompanists or as members of the Anchored in Faith Worship Band. Special
thanks this year go to Carol Sue Beck who recorded several lovely organ and piano
pieces for virtual worship.
Many thanks go to the ministerial staff, the program staff, the staff musicians, the
office staff, the many volunteers and especially the members of ALUCC who use
their gifts of talent, time and treasure to support and grow the ministries and mission
interests of the church.
Mary Fancher
Director of Music Ministry
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NOTES FROM THE BENCH(ES)
Let’s see now … something positive to say about 2020… it’s a challenge, right? What a year it’s
been!
Of the three benches referenced above, the piano bench has been the most useful this past year.
A solo here and there, plus lots of chances to accompany so many of our talented musicians as
well as visiting soloist friends. This was all recorded (thanks, Tim) for the Vimeo presentation,
and went out over Facebook and other media. Much appreciation to so many of you for your
positive comments and “Likes.” They made it all worthwhile!
At home, I did some arranging this year using the computer program Finale to accomplish the
actual notation of the music. “In the Midst of New Dimensions” for bells, choir and organ was one
of these. “Christmas Medley” for bells, oboe, English horn and cello was another, in collaboration
with visiting wind player Bruce Biggin. Thanks to all who brought these arrangements to life.
A high point for me was the outdoor hymn sing we held in September. The electronic keyboard
bench supported me on that excursion. Thanks to Mary and the choir, and to many of you who
joined us in the parking lot on a lovely fall day.
I continue to pray for the day when I will once again see all your dear faces in person, and you
will join with me in the beloved hymns and worship songs that have inspired the church for so
many years. May it be sooner than later!
Here’s to a happy and healthy 2021! Bye-bye COVID!

Ruth Williams, Organ and Keyboards
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CELEBRATION RINGERS
HIGHLIGHTS (before COVID)
• January 12 “Go Tell It on the Mountain”
• February 2 “Jesus Loves Me”
• March 8 “Do Lord” on Camp Sunday
HIGHLIGHTS (during COVID)
As COVID progressed, we began thinking about ways for Handbells to be in
ministry at ALUCC. Some music was purchased and some was already in the
handbell library for 4-12 ringers (8-12 bells). Some of the music had piano
accompaniment.
Ruth Williams arranged “In the Midst of New Dimensions” for Choir, Organ, and
Handbells. She and Bruce Biggin arranged a Christmas Medley for Bells,
Chimes, Cello, Oboe, and English Horn that was aired on December 20, 2020.

A BIG thank you to Tim Schulz who made our recording painless and made us
sound really good. Fortunately we are able to play behind 8 small tables and
stands with masks and be physically distanced.
Celebration Ringers for 2019/2020 were: Susan Ganyard, Kelly Smolik,
Jennifer Davis, Carol Zakel, Chris Funkhouser, Judy Reich, Karen Klein,
Valerie Tanzilli, Lynn Miller, Maureen Wightman, Ken Hunt, and Lynn
Kingman. Thanks to subs: Ross Kingman, Martha Twining, Barb Siwik,
Bruce Biggin, Ruth Williams and Mary Fancher.
Handbells 101 for 2019/2020 were: Kelly Brill, Lou Suarez, Jill Camp, Debbie
De Mars and others from Celebration Ringers.
We also put together a piece - “Morning Has Broken” with staﬀ members.
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GOALS
• As COVID restrictions allow, we will continue to play masked and socially distanced
• Resume our Handbells 101 (Kelly Brill, Lou Suarez, Jill Camp) and others
• Play at nursing homes
• Another piece for staﬀ to play
• Elyria UCC and ALUCC Handbells to play a mass ring
• As budget allows, update books/stands
• Long range goals: purchase 4&5 octaves of chimes and new table coverings
Thank you for this opportunity to be in ministry with the handbells at
ALUCC.
Sharon Dixon, Handbell Director

37

ANCHORED IN FAITH WORSHIP BAND
2020 started out quite well for our Anchored in Faith Worship Band. Our playing was
spirited and we felt like our worship was headed in a positive direction. Unfortunately the
pandemic brought things to a complete stop. As our worship moved online, the need to
quarantine required that we take a different approach in making and utilizing music for
our services. Our worship music began to take the form of special solo performances and
musical offerings from smaller groups. Since social distancing was required it became
necessary for us to make this change in order to assure the safety of our members.
Despite these obstacles, many talented members of our congregation stepped up to offer
their musical talents in service to our church during these challenging times. I wish to say
thank you to all who have served our church in this capacity. I especially want to thank
Tim Schulz and David Doyle for their technical assistance with video and audio
recording these performances and editing them so they could be used for our online
worship services.
In the immediate future we will continue to see various band members performing as
soloists and in small groups. Our worship team will also be meeting to brainstorm and
reimagine what our worship will be like as we move forward. As the pandemic draws to
a close it is my fervent hope that we will be able to bring the larger band back together
soon. Until then, I continue to look forward to the day when we will all be able to join
together again in person and celebrate a spirited return to worship in our lovely sanctuary.
Sincerely,
Dr. E. James Kotora, Jr.
Music & Worship Leader
Anchored in Faith Worship Band
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MEMBERSHIP AND MEDIA COORDINATOR
I am sure everyone ahead of me in this book has stated what an unusual year it was, just
as everyone did who wrote a 2020 year end article in any publication. We were all greatly
affected and made changes in the nature of our jobs, but did not change in our resolve to
provide our worship services, ministries, assistance and even some entertainment at
times to the wider church community.
My two roles – one of coordinating membership activities, events and classes – and the
other of handling our multi-media and audio-video systems immediately went in opposite
directions as we shifted to online worship and the cancelling of in person functions in midMarch. At that time, we were in the middle of Lent, were at the end of a successful Cross
Training, and were one week from hosting the largest Cornhole Tournament in Ohio as a
fundraiser for our Sr. High Mission Trip. We filled Fellowship Hall for Beach Party Bingo
on February 8. That was a fun event and we are so lucky to have gathered over 100
people for food and games that night, just 4 weeks before quarantine began.
The work and needs of our church (as of everyone’s job or schooling) quickly became
focused on technology. Soon, most of the world came to know about Zoom, Google
Meet, Skype and Facetime. Sunday church services started coming to you via a
livestream as well – but the great news is that we already had this offering in place!
Previously, people had been watching worship on Facebook and Vimeo when they may
have missed a Sunday service. Quickly it became the only way. I am grateful to be
working at a church that has supported television ministry since 1983! Our decision to
upgrade our cameras, recorders, computers and microphones in 2018 and 2019 made
almost all of our necessary communication efforts in 2020 possible.
We last worshiped together on March 8 and celebrated Camp Sunday that day. The
following Sunday, on March 15, Reverends Kelly and Beau celebrated worship live from
our Sanctuary. We also started holding a weekly Evening Prayer Service on March 18
and have recorded and shared that all but three weeks since then.
For most of the year we have been recording our services on Fridays, and a few
Saturdays. I am editing the worship service on Saturday and sending it out from the TV
room on Sunday morning – watching (again) right along with you. Of course I wish I was
greeting each of you near our Welcome Center, but I have enjoyed watching people greet
each other and share their comments and prayers on Facebook live.
In addition to recording worship, all the music that is in a service has been recorded or
edited. Of the many things affected by the pandemic, music and live offerings are
amongst the most affected - not just in church, but worldwide. Thank you to so many
musicians for offering their talents and being flexible to our new environment of making
music.
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Thank you to Dinah Hunt for helping to prepare all of the Sunday services and being
here for each recording session! Before quarantine began, Dinah was running projections
during both services every Sunday. This allowed me to spend more time to make sure
equipment was set for worship, I was able to greet at the Welcome Center, and be
available for any additional needs for Sunday services, coffee hour or Sunday School.
Thank you to all of the members of the Audio Video Team that assisted with our
technology and ministry in 2020: TJ Frie, Dinah Hunt, Greg Kandra, Jasin Kessler,
Thorne Matteson, Lynn Miller, Chris Rollins, Kim Rose, Jim Stonebraker, Glenn
Williams! Chris Rollins, Greg Kandra, Jasin Kessler, TJ Frie and Kim Rose have all
helped out with AV needs for recordings, special services and the few weddings we were
fortunate to record for couples that had to limit their attendees.
Thank you also to the City of Avon Lake and Avon Lake Community Television for
allowing us to be the only live worship broadcast in Avon Lake.
I wish to thank my colleagues who made it easier to get through those difficult days and
weeks this past year. Our collaborative efforts and tremendous dedication have made
the ministry and mission of ALUCC not just work – but excel! Kelly and Beau have led
us all through a difficult season of life. This staff and teams of volunteers have served
those in need without question and nurtured the minds and bodies of thousands of people
in our region. Our worship and prayer services are watched by hundreds of people each
week and it is my privilege to work with our team to make that happen. Though many
functions were cancelled, youth group continued to be a place for our teens to be teens
together (and on Zoom); outreach events, pickups, special deliveries, two special services
in the parking lot and four special services in the Sanctuary helped us to remain the
connected church we have been, and bridge the time until we gather again weekly.
As always, thank you to Katie and my boys for putting up with extra monitors and hard
drives on the table and supporting my working on the weekend.
Peace and Blessings to you in 2021.
Tim Schulz
Membership & Media Coordinator
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ALUCC ATTENDANCE REPORT
In an ordinary year, this page would include statistics based on attendance numbers
provided by our Ushers on Sunday mornings. One part of my job is to track attendance
data for our church, and we typically report some of these numbers to the UCC annually.
We held live worship on the first 10 Sundays of 2020 before closing to quarantine. The
last Sunday that we met, March 8, had an attendance that was 43% lower than the week
before as cases started to arrive in Ohio and concerns mounted. Until that point, we had
experienced wonderful attendance for the winter months and saw an increase of 19%
over the same period in 2019!
Our worship attendance for January 5 through March 8 was:
Average Sunday Attendance, 9:00 AM
Average Sunday Attendance, 11:00 AM
Average Sunday Attendance, 9:00 and 11:00 AM

2019
167.2
149.1
316.3

2020
186.9
190.0
376.9

% change
+ 11.8%
+ 27.4%
+ 19.2%

Since March 15, we have held our Sunday worship online via a live stream to
facebook.com/avonlakeucc. Every prayer service, including some special videos, are
also available for anyone to watch at anytime in HD. In addition to online options, the City
of Avon Lake provides us with a live cable broadcast on ALC-TV.
Tracking online attendance is difficult. We see a number of accounts viewing the service
live on Facebook, but that doesn’t tell the whole story. One account may be 2, 3, 4 people
viewing in a household. Facebook counts engagements and reaches as well, but you are
counted if you were there for 5 seconds or 50 minutes.
We have been doing this long enough to see patterns though and the viewership of
worship online remains steady and has increased at times (for example in September
and December) just as it has in person over many years at those times.
On Sunday, September 20, we held a special service (students, mentors and parents
only) and welcomed the 17 students from our Confirmation Class into the
membership of Avon Lake United Church of Christ. The Service of Confirmation was
recorded and shared the following Sunday.
We normally would hold three Inquirers’ Classes for prospective new members in
February, May and October. We were happy to hold one session on February 23 and
welcomed 14 adults and their 10 children on that Sunday afternoon.
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In late summer and fall, Rev. Kelly began meeting individually with people who wished to
join and learn more about ALUCC. 10 adults (2 children) have joined the church in recent
months. Many people that had visited with us just before quarantine began or actually
found us as a place to worship through our online services and social media have become
newly active members! I look forward to the day when they get to gather and worship
with their new faith community in our Sanctuary for the first time!
Tim Schulz, Membership and Media Coordinator
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OUTREACH AND CONNECTIONS COORDINATOR
How do I even begin this letter for the annual report and not mention what a strange year
this has been? When the calendar flipped to the year 2020, I had a whole list of fun ideas
and activities in my mind that I wanted to plan. Walking away from last year’s annual
meeting, I had a renewed spirit in what I did as an “outreach” staff member. I wanted our
gatherings and events to touch even more people, mean “more” to people, and to light a
little fire under people who “wanted” to become more involved.
We planned and had a successful Beach Party BINGO night in February 2020. The
thermostat might have read 35 degrees outside the doors, but inside Fellowship Hall, it
looked as flamboyant as a coloring book filled with beach towels that threw up Hawaiian
leis and skittles. To say the least, I left that night feeling happy about our evening spent
together. Who knew it was going to be my last “planned” in person event?
Then COVID-19 hit. Everything changed.
We were thrust into the unknown and fear of something no one knew anything about. All
things came to a halt, and rightfully so. I mean, what does an Outreach Coordinator who
plans events for large groups of people do when you have a Stay-at-Home Order? Well,
I talk on the phone. A lot. Text, write emails, and cards. I can still organize and plan
things, it just looks different. And this year, this year, we were given the opportunity to try
things - differently.
I don’t want to focus on the “things” that were taken away. I’m going to focus on the
“things” we tried and what I’ve learned from the year 2020 as an Outreach Coordinator.
I’ve learned that when times get rough, people step up. OUR people - they want to help.
We did this by doing a card blitz in the Spring of 2020. We sent hundreds of cards to our
church members that were home. I like to hope that this brought a little bit of happiness
to our church family.
As Easter passed, the lilies delivered to people gave us a new idea. People loved
delivering things, and people loved getting things. With the Cleveland weather turning
the corner and the slow re-opening of society, we were all feeling slightly better about
being outside amongst the virus and other people. The Coffee Cup Connection was born
and boy were they cute! That was a fun little project to plan. We delivered over 400 mugs
again to our church members. It felt good, at least for me, to be out and doing something
positive. People were not expecting this, which made the receiving smile mean that much
more.
As the summer was winding down, and the COVID numbers were steadily climbing, I
really wasn’t sure what the fall was going to look like. This brought a new challenge on
how to keep connected with one another. I feel by this time, we (as a society) had adapted
well to living with Corona and how to navigate those waters.
With Thanksgiving and Christmas on the horizon, the idea of the Christmas Eve bags was
born. Pair that with a “Church Drive through” and poof…we have ourselves a little event.
I feel that a lot of people’s cups were filled that day. I know mine was. We handed out
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over 180 bags to people in their cars (socially distanced and wearing the proper PPE). It
was SO NICE to see some church family members. Christmastime always feels more
magical to me. The music, the good moods, snowflakes, I don’t know…. I needed that
little pick-me-up. And I think others did too. It was a nice way to kind of feel a little back
to normal. Again – a new thing to try.
At this point, we are now 10 months into this pandemic. There is hope. And light at the
end of the tunnel. We have a vaccine. We have learned how to treat this illness better
and we are saving more lives.
We all long for personal connection. It’s hard. I totally get that. While my events don’t
look like they once did, I can guarantee you that they will mean more to people when we
are able to be together again. When we leave church in the future, I bet people hug a
little longer. I bet we have more meaningful conversations with one another. This time
has taught me that. The little stuff…. It doesn’t matter. It’s not worth the worry. Quality
matters. Time matters. But this particular time, it’s temporary.
I have enjoyed slowing down. I have learned that I can see people smile now through
their eyes. But I miss people. I miss YOU. I bet that when we are on the other side of
this, we will be better for it. I hope we are slower to fill our calendars “just because,” but
quicker to say “Let’s get together” and mean it.
I am thankful for this church. I am grateful for the staff here. Kelly is a true leader. She
has directed our ship in uncharted waters. I am thankful for her advice and guidance.
Also being a nurse, I have talked with Cheryl Updegraff more hours than most this past
year. Her compassion for others is unlike no other. And I can’t leave out Lynn Miller….
When everyone is home, she is the one who always answers the phone. Thank you for
always picking up my call.
I appreciate being part of the team here at ALUCC. It looks different this year. But I am
so excited about what lies ahead of us as a church when we are able to all be TOGETHER
again!
Respectfully submitted,
Kim Rose
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NEW MEMBERS
We officially welcomed 22 adults to membership at ALUCC in 2020. We are happy that
they have found a new home on their faith journey and look forward to active
involvement in our church’s ministry.
Patricia Belcastro
Joyce Bisbee
Brenda Gillogly
Dean Gillogly
Gloria Herr
Colleen Kane
Kevin Kane
Ellen Knotek
Tom Knotek
Laura Ling
Amy Malloy
Declan Malloy

Nancy Myers-Bradley
Heather Ohlrich
Eric Olson
Joyce Olson
Bruce Stevens
Kurt Striffler
Allen Triplett
Anne Triplett
Mary Beth Wagner
Mary Wright

CONFIRMATION CLASS
On Sunday, September 20, we welcomed with joy 17 students from our Confirmation
Class into the membership of Avon Lake United Church of Christ.
Grace Ling
Elizabeth Paflas
Ryan Peterson
Audrey Rodrigues
Savannah Stobe
Annabelle White
Claire Zakel
Savannah Zaleski

Evan Argenti
Cooper Braun
Noah Braun
Magnus Brekke
Otto Burmeister
Kamryn Danielson
Jack Haley
Rylan Haley
Kyle Kandra
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MISSION TEAM
While we’ve all faced unprecedented challenges this year that we never imagined,
this time has underscored the importance of relationships and connectivity,
humanity and kindness, and strength and resilience. These are things we’ve seen
time and again through the actions of our congregation.
Our partner agencies have needed our help more than ever. Here is how you and
the Mission Team have been there to help:
•

•
•
•

•
•
•

Annual Spring and Fall Food Drives: We raised $24,534. This provided
food, personal hygiene products, and cleaning supplies for our 7 agency
partners. We helped support Community Resource Services (CRS), Haven
Center, St. Paul’s UCC, Mercy Resource Mothers, Primary Purpose, Road
to Hope, and Genesis House.
Clothe-a Kid Program: We clothed 40 children plus sent a check for
$1,136.65 to Love Inc. for children’s school clothing needs.
CRS Summer Snack Bags: We delivered 2 weeks’ worth of snack bags for
CRS children, totaling 100 bags.
Christmas Giving Tree: With your overwhelming support, we provided 415
gifts! 75 of them were boots for people in need at St. Paul’s in addition to gifts
for Haven Center, Mercy Resource Mothers, Road to Hope, Denison UCC,
and our own ALUCC families.
Haven Center Dinners: We continued this long-standing monthly program
of providing dinner for 65 people.
Empty Bowls by the Lake: A donation was made for our continued
sponsorship of this program combatting hunger.
Kohl’s Cash Program: In January, over $300 worth of Kohl's cash was
donated to purchase bedding, towels and baby clothing for Mercy
Resource Mothers, Road to Hope, and Genesis House.

Other Mission Team Activities:
•

•

Grant from Living Water Association, associated with the United Church
of Christ. When the pandemic first hit a $4,000 grant was requested to
provide food for each of our 7 agency partners.
Genesis House: Private donations of $3,000 were able to purchase the
equipment to start a podcast about domestic violence. A podcast could reach
some underserved pockets of the community--more rural areas, people who
may suffer from isolation in other ways, and it could also be a significant
outreach effort during times of social distancing, when we can't have
community-wide events.
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•

•
•

•

•

St Paul’s UCC: At the beginning of the pandemic, an emergency food order
was requested by Pastor Doug. The food was delivered by the Mission Team
coordinator. 75 masks were provided by church members.
Second Harvest Food Bank: Due to the pandemic we were only able to
volunteer once, in February.
Primary Purpose and Road to Hope: Some very dedicated team members
have worked closely with these organizations in response to needs for
personal care, cleaning supplies, and flip flops. Primary Purpose had gallons
of foam hand soap, but no dispensers. We were able to provide them with
the soap dispensers.
Haven Center: At the beginning of the pandemic with housing additional
families they needed more tables. We purchased 7-6ft tables and some
pillows. Kristen LePrevost located 25 blankets at the GNTS to donate for
the residences. During this time a weekly meal request was placed. Kim
Krock took the lead and arranged for the meals and food delivery for several
months. Thank you, Kim, for all your help!
Denison Avenue UCC: At the beginning of the pandemic, a call was sent
out for funds and volunteers. Over $700 was raised.18 meals for 20 people
were provided with those funds. The Mission Team coordinator contacted
area restaurants for additional support.

In closing, we want to give a special thanks to our team, who always go above and
beyond, and to our ever-supportive congregation for your caring contributions. We
are so connected to “Growing People to Serve God and Others.”
Respectfully submitted,
Candy General and Lauren (Welling) Valicevic, Mission Team Co-Leaders
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GOOD NEIGHBOR THRIFT SHOP
Our Good Neighbor Thrift Shop (GNTS) started out 2020 as the first full year under
Kristen LePrevost as our shop manager and the first full year in our new location at
158 Lear Road. We also opened the warehouse at 156 Lear Road with the objective
of expanding our furniture sales. Our expectations for 2020 were high, and we set
an all-time record for January sales, and February was well above budget. Early in
March we began to get the news of the COVID virus and, based on Ohio directives,
the church decided to close all activities including the Thrift Shop on Friday, March
12th. Our shop remained closed through June 14th.
On June 15th we re-opened the shop after making the appropriate physical changes
like social distancing signs, a Plexiglas barrier at the register, and a ramp at the new
exit side door. We added a greeter to each of the three, two-hour shifts, and we
limited the number of customers to six at a time. We also adjusted our donation days
to two per week following guidelines for quarantining drop-off materials. Opening
day saw a steady line of excited customers throughout the day, and sales were brisk
in June. July and August exceeded sales expectations, and we finished the year
meeting our OCWM commitment of $4,000 each month while covering the cost to
fund the Mission Team, both of which are key elements of the charter of our Thrift
Shop.
All through the year we engaged in meaningful ways with Murray Ridge Center, the
Nord Center, Genesis House, St. Paul’s UCC, Road to Hope House, Primary
Purpose House, CRS, Denison UCC and the Haven Center. We also launched our
online sales with the expert help and leadership of Ron and Jan Pallinger. We have
enjoyed incremental sales of nearly $1,000 per month due to “Ronline” sales of
furniture and unique items like a motorized wheel chair and electronic games.
We are especially grateful to Kristen LePrevost for her leadership and
management skills, the amazing GNTS staff of 4, our band of over 50 faithful
volunteers who make the operation work effectively and who are so committed to
the mission outreach of our shop.
We plan to be open for the entire new year of 2021 as we consider the operation
essential to our mission partners, our neighbors, our customers, and our church.
We look forward to 2021.
Respectfully Submitted,
Pete Barth
Thrift Shop Team Lead
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FINANCE TEAM
The responsibility of the Finance Team is to oversee the financial resources of the
Church through the monthly monitoring of its financial reporting, management of the
annual stewardship campaign, and development of the church’s annual budget.
2020 started out as a typical year. In January, we presented a proposed, balanced
budget. In February we were planning for baskets for Cabin Fever Cornhole, hosting
a coffee hour, and reviewing security of the offering. In March we recognized
pledges and offering significantly over budget, and a robust Thrift Shop that was
outperforming expectations. That March meeting was held one day after the Ohio
Department of Health confirmed the state’s first COVID-19 cases, prompting Gov.
Mike DeWine to declare a state of emergency.
The next meeting was held on April 14, and so much had changed. Ohio now had
7,285 confirmed cases. Church Services were online or on ALC-TV, the Thrift Shop
was closed, we had applied for a Payment Protection loan, and we were meeting
by Zoom. However, some things remained the same. The steadfast and humbling
generosity of our church’s congregation continued with a record-breaking Easter
offering. The ingenuity and flexibility of our staff and volunteers was leading to
consideration of some pending maintenance projects since the building and parking
lot were effectively empty.
By June, the Payment Protection loan had been received, the Sanctuary had been
painted, and the Thrift Shop was reopening. Income and expenses had dropped by
a similar amount, allowing the church to remain in a strong financial position.
In September/October, Roger Welling stepped down as Treasurer, and Sandi
Gerhan agreed to take on that role. Pledges and offerings showed a significant drop
in September, as did Thrift Shop income, but with the help of the PPL, the financial
position remained very strong. We would like to thank Roger for his years of service,
and to thank Sandi for stepping into the role so quickly and seamlessly.
Finally, we successfully completed an unusual annual stewardship campaign, with
2 consecutive Sundays welcoming members to drive by the church to pick up pledge
packets, a few days of in-person packet delivery, and finally a more-traditional
mailing.
Goals for 2021 include:
•
•
•

Actively communicate financial status throughout the year
Continue to refine pledge materials
Explore new ways of receiving investments in the Church
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Finance Team members included Larry Bowersox, Mike Carr, Marcia Coleman,
Jan Mackert, Steve Mathews, Bruce Noll, Ray Salco, and Lou Suarez. Larry,
Marcia, and Steve are stepping down having completed their terms on the team.
Thank you all for your many contributions.
We want to thank Jill Eston, Sandi Gerhan, Roger Welling, and Dave Dibbell for
their assistance and guidance and the Finance Team for their energy, hard work
and for all that was accomplished in 2020. We look forward to continuing these
efforts in 2021.
Sincerely,
Barry Cummings
Jonathon Whittlesey
Finance Team Co-Chairs
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FINANCIAL SECRETARY
Thanks to this congregation’s generosity, a good deal has been accomplished in
the church during this pandemic afflicted year. Through December, Pledge and
Offering Income exceeded budget by $26,902, which is remarkable without benefit
of the weekly offerings suspended in March due to the COVID-19 virus. In addition
to that basic income stream, $41,343 was given for capital improvements toward
upgrading the Education Wing for multipurpose and multigenerational use.
Additional gifts of $89,409 (including Easter and Christmas offerings) have been
donated to the Coronavirus Assistance Fund, enabling the church to support our
Mission Partners and members of our own congregation adversely affected by job
loss, unemployment, sickness, etc. related to the pandemic. To date, $37,980 has
been dispensed from this fund. The Payroll Protection Loan of $119,900 provided
by the U.S. Government through Huntington Bank enabled the church to keep staff
gainfully employed in large part. That made it possible to keep most of us connected
spiritually while we could not be together physically. It also made it possible to end
the year in a strong financial position with 2020 income exceeding expenses by
$118,284 due to the Payroll Protection Program loan which we expect to be
converted to a grant.
Respectfully submitted,
David A. Dibbell
Financial Secretary
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TRUSTEES
It has been a great honor to serve as Chair for the Avon Lake United Church of
Christ’s Trustees. The Trustees team is responsible for the care and the
maintenance of the building and grounds. Our team provides oversight of the
property and operating expenses as well. Our mission is to provide a safe and
comfortable environment for our staff, members and community. We strive to
ensure that all that walk through the doors of the ALUCC are valued and cared for.
I’m grateful to all those who serve on our team; Paul Cox, Tom Coy, Derek Harley,
Russ Henderson, Dean Henrichsen, Bill Kauffman, John Lorince, Paul Ruben,
David Updegraff, Dave Witzigreuter and Glenn Williams. I appreciate your
participation, time and talents. Thank you to all of the volunteers of the Saturday
Morning Work Crew, Property Brothers Team, and a special thank you to T.J. Frie
for giving an enormous amount of his time and talent. T.J., you are an honorary
Trustee for Life! I want to also give a big thank you to Diane Velez for her
outstanding care of our facility, and to Jim Tanzilli, my Property Brother Grounds
Superstar. Thanks for giving your time tirelessly and for all you do! I have a deep
gratitude for our outstanding Facility Plant Manager, Dave Witzigreuter. We really
work hard and have a lot of fun!
As I look back on this year of many challenges, I’m amazed at all that we have
accomplished. This was the year to tackle the 20/20 vision goals and the year
provided us an opportunity to take on many projects. Our first endeavor was to
tackle the education wing renovation. What a tremendous project this was to take
on at this time. Thank you to Pastor Beau for his vision and Leadership. Thank
you to Dave Witz for his tremendous amount of time and talent as Lead Contractor
and Consultant. Thank you to all those who dedicated time to make this project
happen: T.J. Frie, Kurt Zbin, Paul Ruben, Dean Henrichsen, Pete Barth, Mark
Spaetzel, Al Messenger, The Zakel family, Road To Hope, Primary Purpose and
to many others. Please know that this project would not have been possible without
the generous monetary gifts from our congregation. This amazing new space will
provide a much-needed opportunity for our children, church family and community
to gather. Keeping in mind the safety of our children, a newly designed space for
check in and relocation of the nursery was part of the plan. New classrooms,
meeting rooms and family style bathrooms have been added. It’s a wonderful
space!
The following is a list of the projects that were also completed this year:
Major Projects Completed during 2020:
•

Sanctuary painting
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•
•
•
•
•
•
•
•

Exterior painting, including the front cross; front canopy; chapel and building
trim
Sidewalks replaced
Cleaning of the property creek and partial cleanup of the woods to improve
drainage on the grounds
Basement waterproofing
Front property trees trimmed and several trees removed for safety
Drain Pipes and Sump Pumps installed in west side of church to help improve
drainage
New Landscaping installed at front entrance of church property
New flooring installed in office area and work room

And the list goes on…..
One of the projects completed this year, the one that stands out and is noteworthy
of being ‘special,’ is the renovation of the Parish Nurse Office. This is a project that
was well overdue! What makes it so special is that it was for our amazing Parish
Nurse, Cheryl Updegraff, who cares for all of us and generously shares her office
space with the Stephen Ministers. This project was completed by many of our
Trustee Team Members and volunteers, and I’m grateful to all of them.
It is such a privilege to work alongside a great team of leaders that serve on Church
Council. This team of servants brings their expertise, fairness, consideration and
love of our church to the table every month to make good solid decisions for our
church. Sometimes the decisions we make are not so easy. I would like to thank
Tim Harris for his outstanding leadership and I have enjoyed working with him.
I truly believe that surrounding yourself with good people is the secret to success.
I’m grateful to Jill Eston for her knowledge, support and teamwork with helping me
with the Trustee’s budget. Many thanks to Lynn Miller for her support and kindness
and helping me throughout the year. You both are Rock Stars!
Thank you to the Rev. Dr. Kelly Brill for your exceptional leadership, entrusting me
as Chair and above all, for your friendship.
I look forward to another successful year and all that we can accomplish as we come
together in fellowship to do the work of the church and care for one another.
Respectfully Submitted,
CJ Jasany, Chairman
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SAFETY COMMITTEE
2020 had a very different look in the life of the church. The primary focus shifted to
ensuring the safety of the staff, volunteers and congregation from COVID-19. As a
result, the Safety Committee was not active as priorities evolved. However, the
Financial Review subcommittee completed its review of church finances, making
recommendations on financial control procedures.
We assisted the staff with COVID-19 related procedures during the ever-changing
landscape. While large gatherings were not possible, we worked with the staff to
create procedures that created safe environments for staff and for small groups to
gather.
We purchased additional cameras for the Buoy to enhance our security of the youth
center. We continue to explore the addition of an access control system for the
main church to allow greater security and access for the wide variety of activities
that occur on a weekly basis. We also looked to improve the HVAC system and air
quality in the office area to help protect our staff.
Training will continue in 2021 as we also expand into creating a safer environment
for our youth and review safe church policy and procedures. We will be working
specifically on policies and procedures for our growing Sunday school population
and keeping our youth safe during mission work. Safety and security issues were
also discussed as an important part of the Vision 2020 project.
Our many thanks to the congregation who we call on for ideas and participation.
Special thanks to the committee members and church staff for their continued
participation and support with all our safety and security efforts.
Respectfully submitted on behalf of the Safety Committee,
Mark Spaetzel, Chair
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PERSONNEL COMMITTEE
Like every other committee in 2020, the Personnel Committee faced unique
challenges as a result of COVID-19. Our first priority was the safety of our staff and
congregation so we had to find new ways to work together and worship together
from a distance.
Working together from a distance meant Zoom meetings, working from home,
spreading out in the largest rooms in the building even if there were only three
people, and more emails and phone calls than normal. Of course, it also meant
masks which makes it much harder to see a smile and other facial expressions.
This was a huge adjustment for our staff who are accustomed to buzzing around a
short hallway, popping in and out of each other’s offices to share ideas and tasks.
Worshipping together from a distance meant significant changes for every staff
member who plays a role in our worship services. Fortunately, we had most of the
equipment in place to broadcast our services since we did so every Sunday already.
However, when virtual services became our only option for worship, our staff had to
make considerable changes in the content of the service, the musical selections,
and the use of technology since everything looks and sounds different on a device
than it does in person. Each part of the service was recorded separately and then
put together as a seamless one-hour service. We also added a Wednesday evening
prayer service in this extraordinarily stressful year, as many of us needed a reliable
mid-week connection with God and one another.
As a result of the need to physically distance ourselves from one another, almost
everyone’s job description changed, to varying degrees. Some staff members had
to work far more hours than in a normal year and some were forced to work far less.
Compensation adjustments were made where necessary in an effort to be good
stewards of our financial resources.
Like we do every year, the Personnel Committee conducted end-of-the-year
evaluations of all staff members, but we used a slightly different format since most
staff members’ job duties had changed. We also addressed issues that arose under
the new Families First Coronavirus Response Act and the Paycheck Protection
Program. With respect to Human Resources compliance, I led the staff in
harassment and discrimination training so that each staff member understood the
Church’s policy prohibiting harassment and discrimination and what to do if they
experienced it.
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We were grateful to have enough money left in the Personnel budget to provide an
end-of-the year gift to every staff member to show our appreciation for their
perseverance this year.
Our hardworking, talented and dedicated staff worked tirelessly to hold us together
in a year with one curveball after another. Their flexibility and creativity were on
display on a daily basis. We are so blessed to have such an incredibly strong
foundation.
Respectfully submitted,
Stephanie Harley, Chair of the Personnel Committee, on behalf of members Tom
Coy, Bonnie Fraser, Jill James, Phil Johnson, and Jeff Omslaer.
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MEMORIAL GARDEN COMMITTEE
The Memorial Garden is a beautiful outdoor sanctuary located in the backyard of
our church. This peaceful setting is where loved one’s ashes are scattered. It
serves as a quiet spiritual place where one can go to be comforted and pray and
remember lost loved ones. This garden has been designated as a Nature Preserve,
and allows you an opportunity to enjoy wildlife and spend time being one with nature.
The Memorial Garden Committee is grateful for the monetary donations that help
us to beautify the garden and to those volunteers who spend many hours helping
care for it. We would like to especially thank Jim Tanzilli and Paul Burik. A tree
and additional plant material were planted and a bench was donated in memory of
Steven Levine from his lovely wife Linda. A bench was donated in memory of
George Pearson, given by his mom, Peg Pearson. New bird feeders and bird
houses were a nice addition to the Garden this year. The original landscape boulder
with the World War II memory plaque has been moved to be more visible in the
Garden. New plantings continue to be added throughout the garden and we look
forward to watching this space grow. Names of those whose ashes were scattered
in 2020 are: Mimi Cruse, Peg Pearson, Stephen K. French, Patricia Anderson,
Regina Wise and Jim Wise. It is a great pleasure to work alongside my fellow
committee members, Margie Fehlner and Dave Witzigreuter and we welcome our
new committee member, Jim Tanzilli. If you would like to donate monetarily please
see Rev. Dr. Kelly Brill or Jill Eston. If you are interested in helping maintain the
garden, please see me. It is good for the soul.
Respectfully Submitted by C.J. Jasany
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REPORT OF THE NOMINATING COMMITTEE
ELECTIVE POSITIONS ALUCC FOR 2021

The Nominating Committee presents the following slate of dedicated individuals
consenting to serve as officers, team members, standing committee members,
council delegates, Living Waters Association delegates and the Heartland
Conference delegate for the Avon Lake United Church of Christ for 2021.
OFFICERS
Moderator
Church Clerk
Treasurer
Financial Secretary

Mark Spaetzel (2021-)
Maureen Johnson (2017-)
Sandi Gerhan (2020-)
David Dibbell (2015-)

COUNCIL DELEGATES
Megan Burmeister (2021-)

Heath Demaree (2021-)

FAITH FORMATION
Bill Calkins (2019-)
Beau Dansizen (2020-)
Tara Hanratty (2019-)
Elizabeth Knoepp (2019-)

Julie Marlin (2016-)
Thorne Matteson (2019-)
Meredyth McKenzie (2018-)
Pam Omslaer (2014-)

Jennifer Schilens (2019-)
Renee White (2019-)
Eileen Zakel (2020-)

FINANCE TEAM
Barry Cummings ((2017-)
Lou Suarez (2020 adjunct; 2021- member)
Jan Mackert (2019-)
Jonathon Whittlesey (2017-)
Ray Salco (2018 adjunct; 2019- member)
Adjunct: Bruce Noll (2012-2020 member; 2020- adjunct)
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MEMBERSHIP TEAM
Kim Banks (2019-)
Lynne Barth (2020-)
Peggy Brown (2019-)
Marlene Calabrese (2020-)
Anita Harris (2018-)

Barb Lindsay (2012-)
Judi Moes (2019-)
Ellyn Nicholas (2019-)
Jan Pallinger (2016-)

Kim Rose (2020-)
Barb Sabo (2020-)
Rob Turner (2016-)

Adjuncts: Megan Coy (2020-)
Sharon Parsons (2016-2018 member; 2018- adjunct)
Nancy Turner (2012, 2014 member; 2018- adjunct)
Maggie Watson (2015 member; 2019- adjunct)

MISSION TEAM
Barbara Caldwell (2016 member; 2019- adjunct)
Christine Carr, (2020-)
Rich General (2019-)
Lois Davis (2018-)
Sondra Miller (2021Candy General, chair (2016-)
Elaine Newlin (2018-)

Chris Spaetzel (2021-)
Judy Srail (2019-)
Cheryl Updegraff
(2014-)
Joyce Young (2012-)

Adjuncts: Janice Bell (2020-)
Jean Forster (2018-)
Tracy Noll (2020-)
Joyce Bisbee (2021-)
Jean Grady (2012 member; 2018- adjunct)
Jim Caldwell (2016- member; 2019- adjunct)
Peggy O’Donnell
Ashley Forbes (2018- adjunct)
Tom Noeller (2020-)
(2021-)
Claudia Forbes (2019-)
Kurt Zbin (2018-)

TRUSTEES
Paul Cox (2020-)
Tom Coy (2019-)
Derek Harley (2020-)
Russ Henderson (2012-)

Dean Henrichsen (2003-) Dave Updegraff
CJ Jasany, chair (2012-)
(2001-)
Bill Kauffman, Sr. (2018-) Glenn Williams
John Lorince (2019-)
(2012-)
Paul Ruben (2012-)
Dave Witzigreuter
(2001-)
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WORSHIP TEAM
Jen Braun (2020-)
Jamie Clemons
Cindi Dansizen (2019-)
Debbie De Mars (2018-)

Gary De Mars (2018-)1
Nelle Doyle (2018-)
Sandy Garrett (2014-)
Cathy Harvey (1999,
2005-2008, 2010-)

Dinah Hunt (2014-)
Gail Salco (2018-)
James Tanzilli (2016-)
Valerie Tanzilli (2018-)

Adjunct: Rebecca Spielmaker (2018-)

THRIFT SHOP TEAM
Pete Barth (2021-)
Bill Cowles (2021-)
Sandy Drickhamer (2021-)

Paul Dunford (2021-)
Vickie Gehrke (2021-)
Jean Grady (2021-)

Kristen LePrevost (2021-)
Scot McNutt (2021-)

PERSONNEL COMMITTEE
Tom Coy (2019-)
Bonnie Fraser (2017-)

Stephanie Harley (2018-) Phil Johnson (2019-)
Jill James (2019-)
Jeff Omslaer (2018-)

ENDOWMENT FUND COMMITTEE
Jason Anderson (2019-)
Jeff Banks (2019-)

Walt Henry (2018-)
Bruce Noll (2020-)

Jim Stobe (2020-)
Rob Turner (2014-)

NOMINATING COMMITTEE
Carolyn Coy (2016-)
Paul Dunford (2014-)
Ron Pallinger (2004-)

Kirk Spielmaker (2018-)
James Tanzilli (1989-)
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Rob Turner (1988, 1998-)
Deanna Walther (2018-)
Al Zakel (1993-)

HEARTLAND CONFERENCE
Judy Reich (1988-89, 2016-)

LIVING WATERS ASSOCIATION DELEGATES
Judy Reich (2005-)
Doug Rider (2008-)

Sandy Rider (2008-)
Rich General (2021-)

Respectfully submitted on the behalf of the Nominating Committee,
Ron Pallinger, Chair
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ENDOWMENT FUND COMMITTEE
The Avon Lake UCC Endowment is a long-term fund that was established years
ago with the idea of supporting mission and ministry while at the same time
sustaining the financial well-being of the church. The fund is invested in publicly
traded financial securities that principally consist of stocks, bonds and alternatives.
It is managed by an outside independent investment manager (Morgan Stanley) and
overseen by the church Endowment Fund Committee.
The Endowment Fund Committee meets regularly to monitor the fund’s investments
as well as manage the general health of the endowment. Committee members have
a fiduciary responsibility, which includes but is not limited to, acting in good faith,
giving reasonable effort in understanding the fund’s investments and respecting the
mission of the church.
The committee also has the responsibility of keeping Church Council informed on
endowment actions, including investments, distributions and other relevant
activities. Not only is it the committee’s responsibility to update Council on these
happenings, but it is also their duty to keep the congregation fully apprised of these
activities. Bringing continued visibility to the endowment has been challenging over
the last several months due to the pandemic, but the committee looks for this to
improve as we move forward through 2021. In the meantime, anyone with questions
on the endowment can contact the church or Endowment Fund Committee. There
is also a brochure and policy and procedures manual available through the church
office that should help answer preliminary questions.
Gifts are assigned to one of three categories depending on the wishes of the donor
and acceptance of Council. These categories are defined as follows:
1. Unrestricted Gifts: Both the principal and interest may be spent for the church
needs as determined by Council and/or a membership meeting.
2. Endowments: The principal is to be preserved over the long run and the
income may be spent as specified by the donor for general church needs or
for special projects.
3. Restricted Gifts: Both the principal and interest must be spent as specified by
the donor.
Most financial assets were up in 2020, even in the face of severe economic
pressure, significant human tragedy and material overall uncertainty. Much of the
market’s outperformance can be attributed to aggressive global fiscal and monetary
stimulus. In the U.S. alone, the government injected trillions of dollars into the
economy, initially through the $2 trillion CARES Act. It was followed by another
major stimulus program at the end of the year. The Federal Reserve also added
liquidity by dropping interest rates to near zero and aggressively purchasing
corporate and government bonds. Markets also benefited later in the year from the
amazing medical advances which led to a COVID-19 vaccine in record time.
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Although extremely volatile, many investment classes hit new highs in 2020. The
U.S. stock market was no exception as the S&P 500 was up an impressive 18.4%
for the year. It was a market led by growth stocks (i.e., technology and consumer
discretionary) with the S&P 500 Growth Index up nearly 33.5% for the year, well
above its value cohort which increased a more modest 1.4%. Value stocks were
held back by weakness in energy and financials. This continued a long period of
growth outperforming value.
International stocks also participated in the rally with developed international up
5.4% as measured by the MSCI Europe, Australasia and Far East Index, while the
MSCI Emerging Market Index increased 15.8%. The Dow Jones U.S. Select
Dividend Index declined 4.6% for the year which was relevant to the endowment
since the fund had a significant overweight position in dividend paying stocks. The
endowment’s investment manager continues to believe that dividend paying stocks
offer significant relative value at current prices.
Bonds also rose for the year with the S&P U.S. Aggregate Bond Index up 7.4%. It
should be mentioned that bond prices act inversely to interest rates with bond prices
increasing as bond yields fall. For the year, U.S. 10-Year Treasury yields fell nearly
one percent point to 0.93%, driving bond prices higher.
The Avon Lake UCC Endowment Fund benefited from the strong market conditions
with its overall value up for the year. The fund ended 2020 with $974,881 in total
assets up $44,013 from the 2019 total of $930,868. Not only were portfolio assets
helped by positive investment results but were also supported by three generous
contributions to the fund that totaled $21,512.49. Global diversification across
various investment classes (stocks, bonds and alternatives) helped lessen
endowment portfolio volatility, but performance trailed the S&P 500 as several
investments, including dividend paying stocks and fixed income securities, lagged
the equity index. The fund’s asset allocation ended the year with approximately
62% in stocks, 28% in bonds and 10% in alternatives/cash.
Distributions from the fund totaled $41,321 for the year as transfers back to the
church amounted to $31,752 and the advisory fee paid to the investment manager
was $9,569.
The committee distributed 5% of the fund’s unrestricted average assets back to the
church. The transfer was split between the general fund and the mortgage, with 3%
of the distribution going to the church as undesignated and 2% used to pay down
the principal on the mortgage.
We are continuing to use Graystone Consulting - a division of Morgan Stanley - as
our portfolio manager. They have had investment responsibility for the endowment
assets for nearly seven years and have effectively managed risk within the portfolio.
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We hope, as the year normalizes, to improve communication to the congregation
through various initiatives including presentations, workshops (i.e., estate planning)
and written pieces addressing issues such as charitable giving and related tax
benefits.
We were very pleased to receive three gifts to the Endowment Fund this year.
Thank you to Patricia Belcastro for her gift of $1500 which establishes a named
fund. We received $10,000 from the estate of Bob Marimon and $10,000 from the
estate of Don and Mimi Cruse.
During the year we saw the retirement of Denise Mathews from our Committee.
We want to thank Denise for her devoted service to the Endowment Fund
Committee. As of this writing we have six committee members that include Jason
Anderson, Jeff Banks, Walt Henry, Bruce Noll, Jim Stobe and Rob Turner. The
committee is experienced and dedicated, and pledges to work faithfully throughout
the year to advance the mission and goals of the church. It is our aim to have a
flourishing endowment that serves the community, congregation and God today and
into the future.
Respectfully submitted, Walt Henry
MAJOR ENDOWMENT FUND GIFTS
George and Edith Featherstone - The Featherstone’s were close to the life of this
church over many years, Edith especially being active in a Discovery Group. They
first met in a church youth group in Cleveland and always had an interest in Christian
youth programs. George died in 1974 and Edith in 1977.
Eda Weilemann - Following the death of her mother, this church became Eda's
"family". She simply loved to worship, volunteer, and fellowship with us. She
planned for her estate to be used by the church following her own death to meet the
challenges of our new building and program. Income from her bequest has greatly
helped our Building Expansion.
Ella Handy - Once a librarian, Ella's interest came to be in the Avon Lake Historical
Society and the establishment of the Peter Miller House. Ella was a friend of this
church over many years.
Eva M. Dickson - Eva and Neil ("Dick") lived in Bay Village but worshipped here
when they were not in Florida. Both had the gift of humor and friendship and some
of their closest friends were young people.
Quentin and Jean Cahill - Both devoted to this church over many years. This gift
was designated to the Music Endowment account in accordance with their own
wishes. Each waged a valiant struggle with cancer, and their courage inspired us
all.
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Paul and Lillian Folino - Paul was the beloved pastor of this church from 1947 to
1963 and Lillian was a leader in our Christian Education program. The endowment
represents love gifts from many members and friends.
William McKinley, Megan McKinley, Neil Conant - This gift memorializes William
McKinley, a sports enthusiast who established a company his family now continues;
his granddaughter, Megan, who died as an infant, blessing her family with
immeasurable love; and Neil Conant, a leader in our parish who struggled over
many years with a rare disease, teaching us both how to live and how to die as a
Christian.
Katherine Walker - The devoted wife of Ernest, mother of Lain and Fiona, and
grandmother of Joshua. Katherine was active in our church, particularly in the
library. Her quiet but warm and caring love is now memorialized in the full support
of the church's Stephen Ministry program.
John Watterson - John was a technician in the B.F. Goodrich Chemical Company
and a long-time faithful member of the church, particularly in the Men's Breakfast
fellowship, but he and his wife Charlene, came to enjoy attending the Saturday
Vespers. He is also survived by a son, John, and a daughter, Terry Holstein.
Melinda C. Neuenschwander - Melinda had been the church organist for many
years. She retired in 1964 and moved to Eugene, Oregon, where she lived until she
passed away in 1990 at the age of 102.
Helen (Nazel) Krumwiede - Helen was active in our church over many years,
providing leadership especially in our Discovery Groups and with the Women's
League and Golden Agers. She enjoyed writing poetry and often led devotions for
various church groups. Though she suffered a severe hearing loss, her church
loyalty and attendance were sustained always.
Vera C. and Edwin Mast - Vera and Ed were loyal members of this church since
joining in 1949. Both were quite active and supported many church projects over
the years (often anonymously!). Vera was a leader of the Career Women, a group
of Women's Leagues made up of business and professional women. One of her
hobbies was taking homemade goodies to people who were sick or shut-in. Ed's
many involvements included participating as a Deacon and a Trustee and serving
on committees such as the Debt Retirement, Personnel and Planning Committees.
The Mast’s were always interested in the expansion and beautification of our
sanctuary.
Robert S. Luce - Bo's interest included boating, fishing, transportation - a love which
he pursued as a career in the car rental business - and servicing the needs of others.
Even during the last months of his illness, the biggest joy was found in sending gifts
to friends. Bo is affectionately remembered by all who knew him for his charisma,
warmth of friendship, compassion, genuine spirit of caring and concern for the wellbeing of others.
Deborah L. Darnell – Debbie was a young woman who loved children, people, her
church and life. She was everyone’s best friend because she cared for them. Her
love of nature, reading and quiet moments led to the desire of establishing a fund to
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support the Memorial Garden for the benefit of our church members and the
community.
Ruth Dobosy – Ruth was an active member in our church from the time she joined
on December 18, 1949 until she passed away in 2005. She served on many boards
and committees and was active in the Women’s League over the years and was
Moderator in 1975 and 1976. She was also active in PTA and served as PTA
Council President in 1965-1967.
Nancy Bower – Nancy was an active member from the time she joined the church
in 1982. She served on the Board of Christian Education and the Board of Deacons.
She was a psychiatric social worker at Community Health Partners.
David and Sandy Dibbell – Dave and Sandy have been long standing members of
our church. They have both been very active. Dave is a past Moderator and is
currently serving as Financial Secretary. The Dibbells are the first active members
to make an Endowment gift in a long time. We are hoping that other active members
will follow their lead. Their gift will be the Bailey-Dibbell named fund, as a way to
honor their family, including Sandy’s mother, Alice Bailey.
Richard Turner – Richard Turner was an active and committed member of the
church from the time he joined in 1958 until the day he died in 2017. He served as
Moderator, Stephen Minister, and on countless boards and teams. He left money to
the church in his estate for the Endowment Fund and also for our music ministry
which he loved and appreciated.
Thomas and Isabelle (Isy) Beal – Tom and Isy were longtime active members of
the church. Tom was a devoted member of the choir. Their gift supports the music
ministry of the church.
Bob Marimon – Bob was an active 70-year member of the church and a former
Moderator. His unrestricted gift to the Endowment Fund will help support ministry
and mission.
Don and Mimi Cruse – Don and Mimi were not active members of the church long,
but they loved Avon Lake UCC and especially its inclusive ministry. Their
unrestricted gift to the Endowment Fund will help support ministry and mission.
Patricia Belcastro – Patricia is a new member of the church; proceeds from her
endowment will help support continuing education for church staff.
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MODERATORS OF THE AVON LAKE UNITED CHURCH OF CHRIST
1943-1950

J.I. King

2001-2002

Jack Kneiss

1951-1952

John Brunn

2003-2004

Thomas Coy

1953

James Van Boven

2005-2006

Joseph Poplstein

1954-1957

J.I. King

2007-2008

Lynn Greene

1958-1959

Fred Lott

2009-2010

T.J. Frie

1960

Howard Hoxie

2011-2012

Maureen Johnson

1961-1962

Art Gerhan

2013-2014

David Wilhoite

1963-1964

Ken Birnbaum

2015-2016

Richard General

1965

Don Armbrecht

2017-2018

Robert Miller

1966-1968

John Clarke

2019-2020

Timothy Harris

1969-1970

Verne Nygaard

1971-1972

George Morningstar

1973-1974

Howard Flynn

1975-1976

Ruth Dobosy

1977-1978

Richard Turner

1979-1980

David Weaver

1981-1982

Robert Marimon

1983-1984

James Tanzilli

1985-1986

Helen Marimon

1987-1989

Robert Fitzsimmons

1989-1990

Robert Turner

1991-1992

Donald Marken

1993-1994

Thelma Morningstar

1995-1996

Paul Dunford

1997-1998

Lenore Marken

1999-2000

David Dibbell
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