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SENIOR MINISTER
January 2022
Dear Avon Lake UCC Members and Friends,
One of the gifts of the Bible is that it echoes human experience in all of its
variety. When you are feeling joyful, you can find passages of the Bible that describe
moments of joy. When you are feeling angry, sad, disappointed, confused – those
emotions are described in the Bible as well.
During 2021, I found myself discovering passages of the Bible I’d previously
skipped over – as I sought guidance and comfort during difficult challenges. I find it
so helpful to remember that God’s people have faced many obstacles before…and
often with far fewer resources than most of us have.
Here are some of my learnings and observations from life and ministry in the
midst of an ongoing pandemic:
1. It is an old adage, but also true – “we cannot control what happens to us;
we can only control how we respond.” This bit of wisdom has been
reinforced for me this year. Personally, I have become ever more aware
of my need to be centered and grounded – spiritually, mentally,
emotionally. I am grateful for my physical health and am intentional about
maintaining healthy habits – including rest. When the outside world is
chaotic and stressful, I need and want to be able to respond rather than
react, and to respond thoughtfully, carefully, sensitively. “Self-care” is
somewhat of a buzzword and is sometimes used as an excuse for selfindulgence, but we are of no use to the world if we are burned-out,
resentful and irritable. (See I Corinthians 13!) I am grateful that this
church supports its staff members taking vacation and
sabbatical/continuing education time.
2. Just as it is helpful to have a solid personal foundation (see #1 above), I
am constantly cognizant of and thankful for the solid foundation this
church has laid in many ways. Most especially, where would we be
without a technology ministry fully in place before the pandemic began?
We have been able to stay in touch with each other because we have the
systems, the software, the hardware, and the personnel to make it so.
Here’s a prime example. This fall, when Wednesday morning Adult Bible
Study re-started, we met in the Conference Room in the newly-renovated
Ed Wing. Half of our members were in the room; half were on Zoom. The
group has grown and is cohesive – a group of people who care about
each other and enjoy learning together…made possible because this
church has consistently grown its foundation, with appropriate staff,
building maintenance and upgrades, and willingness to grow and change.
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3. During the time I spent counseling last year, I was reminded that we are
not immune from the effects of a persistent barrage of bad news. The
dissension we see in politics has made its way to family dinner tables. I
heard story after story of family members and friends yelling at each other,
swearing at each other. I saw nasty emails and texts sent by
acquaintances and coworkers. Nerves are frayed, tempers flare easily,
patience is at a minimum. More people are being diagnosed with anxiety
and depression. More people are turning to drugs and alcohol, as well as
other ways to distract and numb. I’m grateful that this church supports
sober living facilities, AA groups, and that we offer Stephen Ministers, a
mental health support group (for family and friends of those living with
mental illness), and a caregivers’ support group. Please do not hesitate
to reach out if you need someone to talk to. Parish Nurse Cheryl
Updegraff and I stay in touch with a number of our parishioners on a
regular basis. Nate Taylor (Director of Youth Ministries) is a resource
especially for parents and youth. Beau Dansizen (Minister for Children
and Families) is a resource especially for parents and children.
HIGHLIGHTS OF 2021
Welcome, Scott Ewing!
One of my major projects at the beginning of last year was recruiting a
Worship Study Group. I asked ten members to serve, and they all said “yes”! The
group consisted of men and women of different ages and church backgrounds,
some of whom usually attend the 9 AM service and some of whom usually attend
the 11 AM service. One person was a member of the band and one person was a
member of the choir. (In other words, I tried to put together a very representative
group!) The purpose of the Worship Study Group was this: when we return to inperson worship, knowing that many of our members will want to remain online, how
can we create worship that is as meaningful as possible for as many of us as
possible, both in-person and online? (We have been online for some time, but
always our focus was primarily on the in-person experience. During the time that
we were online only, we were able to produce a worship service that presented very
well – thanks to Tim’s video editing skills. The trick is how to do both at the same
time, live and online!)
The Worship Study Group met via Zoom. We talked about moments of
worship that have been most meaningful to each of us, we talked about everything
from communion to offering to how we greet each other. We read and discussed
some articles together. Two worship consultants met with us – Tom Trenney from
First Plymouth UCC in Lincoln, Nebraska, and Amanda Powell from Cleveland.
After Tom and Amanda learned more about our church, I asked them (separately)
for their advice – “What do you think we could do differently that would help us create
more meaningful worship for as many different people as possible?” They each
gave me the exact same answer, “Most churches your size have a full-time Director
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of Music Ministry, someone who can focus attention on creating meaningful worship
experiences.”
After I received those suggestions, I thought about it, prayed about it, called
several of my ministerial colleagues, read many articles about music and worship
and staffing. I met with our Personnel Committee, and they unanimously agreed
that looking for a full-time Director of Music Ministry was the next right step for our
congregation. Church Council then agreed, and a Music Search Committee was
appointed.
The Music Search Committee received many applications and impressive
resumes, and interviewed several people by Zoom and in-person. From the
moment we received his first inquiry, Scott stood out as the candidate who would
best fit the Avon Lake UCC culture. After his in-person interview and audition, we
offered him the job, he began in September, and since then, we have been enjoying
his musical and personal gifts. I am thrilled to have Scott as a part of our church
staff and church family and look forward to future collaborations!
Of course, welcoming Scott meant saying “goodbye” to two long-time
members of our music staff, Mary Fancher and Ruth Williams. The church gave
farewell gifts to both. I am grateful to have had the privilege of working with both of
them and wish them both the very best.
I’m thankful that Sharon Dixon is continuing as our Bell Choir Director. We
created a new position for Jim Kotora as our Featured Vocalist and continue to be
blessed by his musical gifts.
Ed Wing Dedication
In the fall of 2021, we dedicated the renovated Education Wing; it is a project
of which we can all be proud! Addressing long-time concerns from our Safety Team,
now all of our children are checked in on Sunday mornings and in one wing of the
church. The rooms are inviting and welcoming, with updated technology. My thanks
to all who were involved – I won’t list all names here, because many of you helped
with financial support and hands-on work, but I want to especially thank Dave
Witzigreuter, Beau Dansizen and Eileen Zakel.
Good Neighbor Thrift Shop
Despite having to be closed for several months, the Good Neighbor Thrift
Shop had record sales, gave away a record amount of money, and continues to
expand its services. My huge and enthusiastic thanks to everyone involved:
Manager Kristen LePrevost, all staff, GNTS Team Chair Scot McNutt and all team
members, all volunteers, shoppers, and donors.
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Mission Giving and Involvement
Avon Lake UCC continues to be generous with gifts of time, talent, and
treasure to those in need. We distributed tens of thousands of dollars to our mission
partners (see the Benevolent Giving report for details) through the COVID fund,
special giving, Thrift Shop giving, and the food drives. We delivered meals to
families experiencing homelessness when the Haven Center was physically closed.
We have adopted an Afghan refugee family and are providing them with phones,
furniture, clothing, food, transportation, and friendship.
Apollo’s Fire Records CD at ALUCC!
One of the fun surprises of 2021 was the request from Apollo’s Fire
(Cleveland’s Grammy-winning baroque orchestra) to record a CD in our sanctuary.
Several of us were able to listen in and meet the musicians. It was gratifying to hear
them talk about how much they love our acoustics!
WORDS OF THANKS
I am surrounded by hard-working, dedicated, faithful, fun colleagues. My
thanks to each of them for all they do to support the mission of Avon Lake UCC!
Last year we said goodbye to Jill Eston who resigned as our Business Manager
and took a job at the Good Neighbor Thrift Shop. Kelly Smolik has hit the ground
running and is a fabulous addition to our staff. I am grateful to have Tim Schulz as
a colleague in ministry; especially I thank him for his careful attention to the way
worship is presented, and the multiple tasks he juggles, all with patience. Dinah
Hunt conscientiously presents our Sunday morning visuals and helps with many
behind-the-scenes projects. Lynn Miller runs the church office with good humor
and super-human organizational skills. Nate Taylor has tended to our youth in a
difficult year with energy and flexibility. We all appreciate Diane Velez who cares
for our facility and all of us! This church would not be who we are without Dave
Witzigreuter, our Physical Plant Supervisor who gives so much to us, shepherds
the weekly volunteers from Road to Hope, hauls furniture for the Thrift Shop, and
watches over all maintenance and property matters with diligence. Cheryl Updegraff
keeps all of our caring ministries humming and is invaluable in connecting with our
seniors and others. Beau Dansizen is a trusted colleague who generously
contributes his multiple creative talents to the church. Thank you to Kim Rose for
coordinating our outreach efforts and blood drives; we hope you’ll be planning
parties soon, Kim! Thanks again to Eileen Zakel for providing a safe and welcoming
environment for our children.
Thank you to all members of Church Council, teams, committees, Stephen
Ministers, nursery volunteers, youth volunteers, Sunday School teachers, ushers,
greeters, choir members, bell choir members, band members, volunteers who help
with outside and inside projects…all of you who give of your time, talent, and
treasure in many and all ways. If I have contacted you during this past year for your
advice, run an idea by you, used you as a sounding board: thank you!
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LOOKING AHEAD TO 2022
Our theme for 2022 is “A Year to Reconnect.” One of the most heartwrenching consequences of the pandemic is that we have lost touch with many
church members and friends (despite many efforts to stay connected!) We are
recommitting ourselves to new efforts: inviting people back to worship (in-person
and/or online), outreach into the community, connecting people with each other and
with meaningful ministries.
A word about the financial health of the church: we gave away a record
amount of money in 2021, and we received generous gifts for capital improvements.
However, our general operating funds are tight. We are seeing the effect of lower
worship attendance and the offerings that would come from more in-person
worshipers. We will be offering some information about the general support needed
for the church’s mission and ministries, beginning in the first four months of the year.
An update on our Courtyard Café coffee shop project: as I write this report,
the window installation is being completed. We soon will be able to finish cabinetry,
drywall, flooring, plumbing and electrical. We are having trouble with some supply
issues, including the actual coffee equipment. But I am confident we will have the
coffee shop up and running!
We will be offering a leadership retreat in early 2022 for all church leaders to
focus on identifying our assets and talents and moving forward with renewed
energy, given what we have learned and experienced during the pandemic.
In addition to the above projects, I continue to give my time to the Living
Water Association (regional UCC group for northeast Ohio) as a mentor for a clergy
support group. Last year, one of the members of my group told me that he knew of
15 younger clergy who were all leaving ministry during the pandemic. In an effort
to try to prevent more of that exodus, he and I are leading a retreat for clergy later
this month, an opportunity to offer support and spiritual resources.
Finally: living through 2021 – the pandemic, and so many other challenging
events in the world and close to home – has rekindled my sense of call. I am more
convinced than ever that communities like Avon Lake UCC are absolutely
necessary. We help one another cope in healthy ways, we bring hope-filled good
news to life as we serve one another, we remind each other and our world of God’s
constant presence. We continue to dream together of that better world, that better
planet, those better ways of living which God intends. Avon Lake UCC, thank you
for the privilege and joy of serving as your Senior Minister.
Kelly B. Brill
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MINISTER FOR CHILDREN AND FAMILIES
ALUCC Friends,
The new year here in family ministry was met with little fanfare. Just when we
thought we had the virus licked – or at the very least, managed – a new strain reared
its ugly head and began spreading through our lives again. With a name that
sounded more like a villain from a cheesy, mediocre Hollywood sci-fi production,
omicron handed out headaches (literally and figuratively) to numerous kids and
adults. The results, while far less devastating than the initial variants, once again
had us asking questions about cancelling programs and second-guessing
sacraments in worship. The general public began pointing fingers at one another,
fueled by unknowns and social media speculations. Try as it might to stop the
progress of time, 2022 showed up right when we expected it to, and now here we
are.
I mention all this not because those reading this report in January of 2022
don’t already know all of it. I mention this because annual reports like this one are
frequently used as a lens by those researching events and how we respond to them
as a people. You may be surprised how quickly we can all forget what has happened
and how our choices impacted the results! At this point I am one year into my Doctor
of Ministry program, and this first year we have spent much of the time focusing on
the response of the Church to crisis throughout history. The current crisis is not a
small issue, but nowhere near the largest that the Body of Christ has ever faced. If
history says anything, and if past experience is indicative of future results, then I can
say with some certainty that we will make it through this. The pandemic will leave
an indelible mark, to be sure, but we will be ok.
From a professional standpoint, I can tell you that this kind of “distance
ministry” is both challenging and exhausting. Many of my friends in ministry have
expressed similar feelings, and 2021 saw a mass-exodus of clergy hanging up their
stoles for good. Record numbers of churches and worshipping communities are
without pastoral leadership, and this saddens me, for I know that those called to
ministry feel that it is part of who they are. Here at ALUCC I have been blessed with
an incredible group of colleagues who have worked hard to support one-another
through the year, and have used any energy they had left to help others in ministry.
This warms my heart, and once again I find myself grateful for my vocation here in
this place. Thanks to all the staff, and especially Tim Schulz, Nate Taylor, Cheryl
Updegraff, Dave Witzigreuter, and Lynn Miller who dedicated so much time and
effort to the church.
You can read the specifics regarding the Faith Formation program in the Faith
Formation report. My position here underwent some changes, most notably the
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dropping of the title of “Associate” and shortening it to “Minister of Children and
Families.” This was done as part of a normal progression of events in the ministerial
process, as most pastors serve in an associate capacity for two to three years before
heading off to become a minister in another congregation. I am grateful that I am
able to stay here with all of you, as I truly enjoy your company and I feel at home
here. This is not my first church – I worked in a Presbyterian church (Avon Lake
Presbyterian Church) and another UCC congregation (Dover Congregational UCC
with Rev. Scott Patterson and Dr. Jim Kotora!) and I have worked with some great
people, but I have never worked with such a cohesive and supportive group all in
one place! This is in no small part thanks to the incredible leadership of senior
minister Rev. Dr. Kelly Brill, truly an exceptional administrator and shepherd to the
congregation.
In 2022 my plan is to reach out to those families I haven’t heard from in quite
some time. This is a normal part of my weekly ministry, but the list has grown as we
have not been meeting like we used to. I am hoping to become more involved in
adult programming, leading a few book and/or Bible studies throughout the year for
adults. As Pastor Kelly and I examine our worship traditions here, I want to enhance
and adapt our services to involve more family and child participation in the service
itself and not just on special Sundays. I plan on spending more time on liturgical
design and implementation. With the addition of Scott Ewing to the staff, I look
forward to occasional musical collaboration.
The Education Wing face lift was completed (mostly) in 2021, and was a big
help when it came to children’s fellowship activities. The adult Bible studies program
uses the space on a weekly basis for their hybrid meetings, and church council uses
it in a similar manner. VBS was a big hit again this year, and the new space served
us well. We still have some odds and ends to finish up, but overall I am ecstatic with
the result. This church will forever be indebted to Dave Witzigreuter and the myriad
of volunteers who made the space what it is today. I don’t have the space here to
thank everyone who had a hand in it by name, but I am so thankful for their support
both financially and for their donations of time and talent. Projects of this size are
never inexpensive, but their efforts allowed us to save hundreds of thousands of
dollars over the course of the last two years. I am not exaggerating!
Once the project entered its final phases, our Christian Education
Coordinator, Eileen Zakel, used her incredible talents in organization and planning
to make the space welcoming to all those who hope to teach another generation of
children here in the church. Eileen is such a gift to our Children’s Ministry here!
2022 will be known here as “the year to reconnect” with a hope that we can
get back together in community again for all facets of ministry. I don’t want to
speculate what will happen in 2022 in the world – in that, I have learned my lesson!
I can say that whatever roadblock, whatever speedbump, whatever obstacle we are
faced with, we can certainly overcome it together.
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I am looking forward to seeing what emerges from our ministry here at
ALUCC in the new year.
Grace and Peace,
Beau Dansizen
Minister for Children and Families
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FROM THE PASTOR’S RECORD BOOK
We celebrated the following baptisms in 2021:
George Mark Campbell III
Christopher John Chrosniak III
Marvin Oliver Cooper, Jr.
Troy David Gerber, Jr.
Simon Gabriel Lehnerer
Rhys Andrew Lykins
Lorenzo Richard Mauer

Ellie Lynn Meyers
Lucas Porterfield
Lucas Paul Slapak
Jaxon Hunter Smith
Lincoln Marting Sommer
Colt Thomas Stanton
Emilia Elizabeth Trotter
Adults

Aryn Elizabeth Wolfe
Kennedy Ryanne Dietz

IN MEMORIAM
We mourned the passing of the following members and friends in 2021:
Emily Angel
Harry Barelka
Jack Barthels
Betty Coffey
Mickey Farmer
Jim Grady
Bill Higgins
Ruth Higgins
John Ling
Shirley McKinley

Kay Novotny
Bernie Ogan
Gerry Paine
Dennis Runyon
Donna Shiley
Betty Stevens
Joann Turney
Mary Lee Tyndall
Lester Wolff

WEDDINGS
The following couples were united in Holy Matrimony in 2021:
Edward Lee Boyte and Joel Curtis Morales
Ashley Kendra Forbes and Owen Thomas Paradis
Jarrod James Riddell and Elizabeth Jean Ellis
Alexander Frederick Washburn and Renee Robin Cory
AVON LAKE UNITED CHURCH OF CHRIST
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ANNUAL MEETING
January 31, 2021
Due to the pandemic, there was limited in-person attendance at the meeting. The
meeting was live streamed over Facebook and individuals were asked to sign in to
determine the presence of a quorum, submit votes, and ask questions. Lynn Miller
monitored the Facebook feed and noted all votes were Yes on all voted issues. No
questions were raised over the matters discussed.
At 11:33, Kelly opened the meeting with an invocation. Tim Harris declared that a
quorum of 50 attendees had been met. He then made a request to approve the
minutes from the 2020 Annual Meeting. Jim Tanzilli so moved; Valerie Tanzilli
seconded the motion. The minutes were approved by unanimous voice vote with no
opposition noted via the remote audience.
Staff Reports
The Reverend Dr. Kelly Brill referred everyone to her written report for additional
highlights of the past year. She mentioned that as she was looking back over 2020,
the one word that stood out to her was gratitude. She thanked the congregation for
their generous financial support which allowed her to focus her attention on ministry
and the needs of the congregation. It also allowed our church to continue much
needed support for all of our mission partners. Kelly was also grateful for the support
of the staff and for their flexibility and creativity during the past year. She commented
on how valuable the efforts of the staff and congregation were to maintaining and
expanding the fabric of caring in our faith community. Kelly expressed gratitude to
the saints of our church for all they had done to build the strong foundation that we
relied on and built upon during this difficult year. Kelly specifically called out the
efforts of Tim Schulz whose work was indispensable during our transition to all
online worship and meetings of various groups this year. His planning for and
maintenance of our technology infrastructure put us in position to respond
immediately to the challenges this year.
Kelly thanked all of the leaders of the congregation who worked on Teams this year.
She called out those who are stepping down at the end of their terms and those that
are joining in leadership roles this year. Kelly thanked Stephanie Harley for her
tireless work on the Personnel Team as the pandemic brought many new challenges
this year. Finally, Kelly thanked Tim Harris for his work as Moderator and welcomed
Mark Spaetzel as the incoming Moderator.
Beau Dansizen referred everyone to his written report for details of the past year.
Beau reflected on how this unusual year had required much improvisation and
adaptation. He reviewed the renovation of the Ed Wing and expressed gratitude for
all who have contributed time and financial support to complete this project. Beau
10

also expressed gratitude for the support of the congregation at this time and thanked
the staff for all of their hard work and creativity during the hectic pace of this past
year.
Reports were presented by staff members Nate Taylor, Tim Schulz, and Kim Rose.
Reports were also presented by Thrift Shop Team Leader Pete Barth, Treasurer
Sandi Gerhan, Walt Henry from the Endowment Team, and Moderator Tim Harris.
Please refer to the written reports of individual Teams in the 2020 Annual Report
document.
Old Business
There was no old business.
New Business
The ALUCC Constitution and Bylaws were updated to reflect current operation of
the church. Tim Harris thanked Maureen Johnson for her work in managing the rewrites and the editing process. Mark Spaetzel made a motion to approve the
changes as presented. Pete Barth seconded. The motion passed by unanimous
voice vote. There were no objections from the remote audience.
Jonathon Whittlesey, of the Finance Team, presented and reviewed the proposed
budget for 2021. Doug Brill made a motion to accept the budget as written, Dave
Dibbell seconded. The motion was passed by unanimous voice vote. There were no
objections from the remote audience.
Ron Pallinger presented the candidates for membership on the various Teams for
2021. The list of candidates appears in the 2020 Annual Report. Lynn Miller made
a motion to approve the slate of candidates as presented, Robert Miller seconded.
The motion passed on unanimous voice vote. There were no objections from the
remote audience.
Tim Harris introduced the new Moderator Mark Spaetzel. Mark expressed gratitude
for the opportunity to serve and is looking forward to working with church leadership
in the coming term.
Beau Dansizen led the benediction, and the meeting was adjourned at 12:35 pm.
Respectfully submitted,
Maureen Johnson
Church Clerk
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AVON LAKE UNITED CHURCH OF CHRIST
JANUARY 2020
MINISTRY AND MISSION GOALS
AND FIRST STEPS TOWARDS ACHIEVING THEM
BASED ON VISION 2020 DISCUSSIONS

1. To be more intentionally inclusive and welcoming of diversity;
--Church Council is to draft a statement of inclusion and welcome.

2. To provide adequate and appropriate space for our growing
programming;
--We are engaging in conversations with architects as we look
towards a near-future capital campaign.

3. To provide adequate and appropriate financial support for our
growing programming;
--Our finance team continues to look at creative ways of
funding our programming, including year-round generosity
programs.
4. To make changes to our organizational structure (including the
Constitution and bylaws) which best fit our current ministry,
especially in regard to the Good Neighbor Thrift Shop, and the
nominating process;
--Council will have a proposal before the 2021 Annual Meeting.
5. To increase worship attendance;
--continual assessment and evaluation of the worship
experience
--encourage members to participate regularly in worship and
to invite friends.
6. For every member to participate in a small group, study
opportunity and/or mission opportunity (i.e. choir, band,
Stephen Ministry, Bible Study, CrossTraining, service on a
team, Thrift Shop, volunteering with children’s/youth
programming)
All of these six goals are in service to our overall mission:
Growing People to Serve God and Others.
We are also looking forward to a grand celebration of our 125th year during
2021; stay tuned!
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MODERATOR
COVID. This word will undoubtedly appear several times within this annual report.
It dominated our media and national conversation all year. It has been
heartbreaking and challenging, disrupting nearly everyone’s lives to some extent.
We have lost loved ones while others have suffered from debilitating illness, stress,
and financial strain.
A story that often gets lost in these challenges is the amazing faith people have in
God and how they overcame difficulties to help those in need. Without the church,
2021 would have been much more challenging. Our church’s response to the
pandemic was remarkable. As we all struggled with this virus, our church was a
beacon of hope, a guiding light in the darkness providing comfort for those struggling
physically, mentally, and financially. The unwavering faith in God and the generosity
of the time, talent, and treasure of our members positively impacted others.
In 2021 the church recognized 125 years of history in Avon Lake. We look forward
to continuing a legacy of mission and Growing People to Serve God and Others.
COVID RESPONSE
The pandemic continued into 2021, with ebbs and flows throughout the year. Pastor
Kelly Brill provided the leadership and flexibility needed to navigate the challenges
presented by these unique circumstances. I want to also thank the COVID Safety
Team which provided important guidance in the ever-changing environment and
ensured the safety of our church staff and the congregation.
WORSHIP
ALUCC continued to provide online outreach for our members and others. With an
already strong online presence, Tim Schulz and his team of volunteers brought
services to the congregation when in-person worship was closed down. Tim did an
amazing job of organizing our virtual services. The ability to have services
consistently each Sunday for the first half of the year was a true blessing.
We continued the slow and safe transition to relative normalcy. In June we
transitioned back to in-person services while maintaining a significant online
viewership. The online programming reached existing members and new viewers,
including some from across the country.
FINANCIAL OVERVIEW
No one could predict how the church’s financial position would fare as the nation’s
economic situation struggled during the second year of the pandemic. Through the
continued generosity of the membership, we weathered the financial impact of the
pandemic well. Members continued to give what they could during very difficult
times.
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Our benevolent giving totaled $191,607 for the year. This does not include the
untold hours of time and talent provided by our members to various outreach
programs and agencies. Much of the funding for our benevolent giving came from
our magnificent Good Neighbor Thrift Shop, which set a record by giving over
$137,000.
In addition, special appeal giving for the renovation and support of our church
property totaled over $100,000. And we have a healthy endowment portfolio that
exceeded $1 million dollars for the first time.
It is wonderful to have the generosity of the church highlighted. We remain cautious
of our general fund however, which is separate from our benevolent giving. The
general fund is subsidized nearly entirely by your pledges. The cost of operating
the church continues to increase as a wide array of quality services and
programming is provided.
MISSIONS
At a time of great financial uncertainty and difficulty, record donations were
distributed to our mission partners and other needs. The Mission Team was able to
work quickly as needs arose and provided much needed money and
household/personal items.
GOOD NEIGHBOR THRIFT SHOP
The Good Neighbor Thrift Shop experienced an amazingly successful year with
unexpected and unprecedented growth. Sales for 2021 exceeded $320,000. This
growth could not have happened without the hard work of the staff, volunteers, and
GNTS team, led by store manager Kristen LePrevost and team leader Scot
McNutt. After expenses and a full cash reserve fund, the entire profit of over
$137,000 was given to our mission partners.
YOUTH MINISTRY
Nate Taylor expertly navigated the ever-changing seas to provide another year of
quality youth ministry. Plans were made and changed, changed and made. Despite
all the pivoting in programming, mission trips and youth groups continued, albeit
looking different than in years past. Providing these experiences was important to
our youth as they struggled with the isolation and constant changes from another
pandemic year.
RENOVATION OF THE EDCUATION WING
2021 saw the completion of an extensive remodeling to the former education wing.
Under the direction of Beau Dansizen and Dave Witzigreuter, an army of
volunteers and assistants transformed the wing into a safer, more functional space
for our church programming needs, now and into the future.
PERSONNEL
Jill Eston and Lynn Miller did an outstanding job managing the various office and
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business functions of the church. Jill retired late in the year and Kelly Smolik was
brought on as the business manager. We wish Jill the best as she moves on to her
next adventure and welcome Kelly to the staff.
Music has always been an important aspect of our worship. Scott Ewing was
introduced to the new position of Director of Music Ministries to coordinate all our
music programming. His musical talents were immediately recognized and we are
grateful to him for joining our church staff.
Rev. Dr. Kelly Brill, and Rev. Beau Dansizen complement each other well and we
are thankful for their wisdom, grace, and leadership. This past year was particularly
trying and yet they skillfully transitioned as the situations evolved, never failing to
provide quality services.
I cannot recap the year without talking about our remarkable church members.
There are too many to mention and I do not want to leave anyone out. Throughout
this annual report you will see each team’s report identify and give thanks to the
many volunteers that made the year so successful.
There are so many stories within our church of the amazing faith, generosity,
sacrifice, stewardship, perseverance, and humility of our members. Hearing their
stories really puts life’s inconveniences and challenges into perspective. I will be
making my goal this year to reconnect with others and truly hear their stories. I
invite you to reconnect with others and learn for yourself about the true heroes in
our congregation.
We look forward to “reconnecting” in 2022 and using the resiliency we built in 2021
to continue to grow and spread faith, hope, joy, and love.
Faithfully,
Mark Spaetzel
Moderator
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FAITH FORMATION
The Faith Formation annual report supplements my Minister for Children and
Families report, so please refer to that for additional programming details. In this
report I will highlight some numbers and changes that happened in 2021:
1. Sunday School opened back up to in-person participation on Memorial
Day Weekend.
2. Primary Pandemonium, our youth group for 2nd and 3rd grade children,
is in its 4th year and started back up in the fall of 2021 and will be a monthly
event.
3. Mid-High Mayhem, our youth group for grades 4 and 5, started back up
in the fall of 2021, and will become a bi-weekly event.
4. Drama Club opened back up in the fall for kids in grades 3 and above
5. We have a team of around 10-15 volunteer Sunday School teachers
who teach on a rotation.
6. Vacation Bible School had an attendance of 93 children, 39 volunteers,
3 horses, two knights, and a dragon.
7. Cross Training did not take place in Spring of 2021. Fall Cross Training
took place in October and November with about 80 participants.
8. The Christmas Pageant took place on December 19, and featured more
than 39 children with designated parts, plus 15 additional children who
participated on the day of the event.
9. The 2021 Christmas Eve “Family Service” (5 pm) saw a new format which
included the contemporary worship band led by Scott Ewing and Beau
Dansizen. The service was led by the children of ALUCC, who also
shared their musical talent before and during the service.
10. Eileen Zakel continues as our Christian Education Coordinator. She
has been an asset to the program both in development and
implementation.
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The Faith Formation team was on a brief sabbatical in 2021 and will be reformed in
2022. I would like to thank all of the teachers who have volunteered their time to do
the work of the church, raising our children to understand the ways of Christ. The
value of our volunteer and paid teachers cannot be overstated. Thank you for all
you do for our children.
Respectfully Submitted,
Rev. Beau Dansizen
Minister for Children and Families
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DIRECTOR OF YOUTH MINISTRIES
For all that 2020 provided in disappointment and isolation and fatigue, 2021
continued to provide much of the same and yet also provided some much needed
hope. I can still remember the emotions and the anticipation and the feeling of sitting
on the floor of the Wolstein Center waiting to receive my first dose of the COVID-19
vaccine. I remember my fascination with how smooth of an operation it was and the
kind and gentle National Guardsmen and Guardswomen who brought this mass
vaccination site to life day in and day out. I remember reflecting on the magnitude
of this moment in my life and what this shot could do and would do for me and for
billions of people on this planet. I remember my excitement for all the things and
people and big events that a Type-A, extrovert like me had been forced to give up
for so long. I went over this upcoming calendar in my head as I waited for my 15
minute hold to end after I received that shot and walking to my car, and for one of
the few times since the start of the pandemic…I felt hopeful. It was a hope that
carried me through much of the past year, especially in serving with our young
people. And so it is with a great deal of gratitude and appreciation that I submit my
Annual Report as Director of Youth Ministries.
I have to be completely honest and share with you that much of the past year blurs
into 2020 and it feels like the days and months sort of melded together into this
strange chunk of time we seem still to be living in and through. I’d like to share with
you some of the highlights from last year and some of the things we are looking
forward to in 2022.
Our youth groups met on a weekly basis throughout the past year. We met on Zoom
some weeks, around the bonfire some weeks, spread out and masked in Fellowship
Hall some weeks and eventually back to meeting in the Buoy during the summer
weeks and into the fall. I believe that having a consistent meeting time for our young
people is absolutely critical. No matter what other obstacles or challenges they are
facing in a given week…they know we will be there on Wednesday nights; they know
we will be there on Monday nights. It’s the same way in which many of us look
towards Sunday mornings, gathering in our sanctuary. I reflected a lot in the past
year about the importance of gathering together and what it provides to our young
people as they navigate the landmines of junior high and high school.
We are also incredibly fortunate to have a team of incredible adults that give of
themselves each and every week to be present and be interested in the lives of
these young people. Our Youth Ministry Adult Volunteer Team consisted of the
following individuals:
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Bill Calkins
Tom Cammock
Mackenzie Vargas
Jen Buck
Amy Nasr
Carolyn Coy

Tyler Andrews
Dee Spishak
Regan Pore
Beth Gee
Joe Coleman

Casey Pierson
Austin Rice
Ashley Paradis
Nicole Norris
Chris Steinman

Jim Stobe
Chris Gee
Jasin Kessler
John Braun
Tom Coy

We had 16 students participate in our Confirmation program. In the early months of
2021 we were forced to cancel many of the field trips and church visits we would
normally take. We pivoted and invited a number of guest speakers to join us
including the Rev. Michael Howard from the Living Waters Association and Rev.
John Dorhauer, the U.C.C. General Minister and President. Instead of our normal
trip to Templed Hills for our Spring Retreat, we opted for an afternoon at the Buoy
instead. Each of these young people managed to work with their mentors over the
course of the year and this September we were able to invite their families for a
special in-person Confirmation service.
One of the biggest events we offer each and every year is our Cabin Fever Cornhole
Tournament. As we began to look ahead to March of 2021 and vaccines were only
just beginning to become available, we knew having an indoor event with 300-400
people was probably not possible and definitely not responsible. We decided to say
a lot prayers, cash in all of our chips and attempt to host this event on a Saturday in
May…completely outside. It was one of the first events and gatherings many people
attended and it felt more like a homecoming than a fundraiser. The actual cornhole
tournament and the auctions were background noise for the energy and the laughter
and the conversations filling our back parking lot that day. God smiled upon us that
day and blessed us with an absolutely picture-perfect May day. Sunny skies, light
breeze and warm temperatures. Once again I am grateful to so many who make this
event possible by volunteering, donating, playing, and supporting this yearly
fundraiser.
A lot of what we do in our youth ministries programs revolves around our summer
programming. As news started to come out in early 2021 about the possible
availability of a vaccine for students age 16-18, we began anxiously making plans
for possible mission trips and summer camps and our Senior Excursion. In hopes
of planning something that we knew we could offer despite the vaccine situation, we
decided to postpone our off-site JH & SH Mission Trips for another summer and
offer a Serve Local Experience based out of our church and the Buoy. We offered
two separate experiences for our high school students and our junior high students.
I wasn’t sure what to expect. After months of planning and working with our local
agency partners to line up volunteer opportunities and navigating the continuously
changing COVID landscape, we were able to offer both of these experiences without
any reported COVID cases and do some real good for a lot of people in our own
neighborhoods. We had 47 students and 22 adults participate in our High School
Serve Local Experience and 18 students and 10 adults participate in our Junior High
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Serve Local Experience. We did projects with Neighborhood Alliance, the Good
Neighbor Thrift Shop, the Boys & Girls Club of Lorain County, The Great Lakes
Alliance, St. Herman’s, St. Paul’s Community Church, along with projects at our
church, the Buoy, and the homes of some of our church members. I can distinctly
remember Friday night as I was locking up the Buoy after a whirlwind week and
saying good bye to the last of our adult volunteers and Maddie Stiles, our summer
youth ministries assistant. I remember thinking that this experience went 2 million
times better than I hoped it would and I remember feeling like this pandemic and
this fatigue and this hopelessness were not going to have the last word – not if this
generation of young people has anything to say about it. That week in June renewed
my sense of calling to this uniquely beautiful and wild thing called youth ministry. I
am grateful to you and to our church for believing in these experiences and for your
support in making them happen. These kids are going to change the world.
Later in June I had the opportunity to spend a week at Templed Hills as part of the
directors’ team for Sportscamp. Being back at camp…with campers…was just what
I needed and just what they needed. It was a late-spring decision to go to full inperson camp for us. The vaccines were becoming widely accessible, and the mental
health and well-being of our young people motivated us to make this happen. And…I
am so glad we did. Summer camp is something special. It’s not for everyone….I get
that. I will always be grateful to this church for the opportunity to continue to go to
camp and for our long-standing support of our summer camping ministry.
After the success of our SH Serve Local Experience, I was much more optimistic
and excited for the JH Serve Local Experience. Thanks to the guidance and
leadership and general awesomeness of Dan Walther, the week was another
meaningful and impactful experience for our young people. We are all very excited
hopefully to return to Cincinnati this summer and have our JH students continue to
experience the work and the mission that our friends at Washington U.C.C. continue
to work at day in and day out.
In August we made our annual trek to the Allegheny National Forest for our Senior
Excursion. For these young people especially, having this final trip was incredibly
important and incredibly meaningful. For the past five years I have had the privilege
of spending a weekend with a small group of newly graduated high school students.
Our Senior Excursion is an intentional weekend designed as a capstone experience
to one’s time participating in our youth group over the course of their JH and HS
years. We travel east about 3 ½ hours to the Allegheny National Forest and we
spend our time hiking, kayaking, exploring, climbing waterfalls, stargazing and
camping for the better part of 4 days. Each day has a theme: Relax, Reflect,
Recharge & Recognize. The theme is brought to life through journal activities, trail
discussions, daily devotionals and our campfire chats. Any time around a campfire
is sacred if you ask me, whether it’s at summer camp or in your backyard with some
friends. I believe a campfire is as powerful as having a meal together. On the senior
excursion during our campfire chats, our conversation will often go many different
directions and vary from serious to funny to I-can’t-believe-they-are-talking-about20

this-right-now. For the most part we let these young adults talk and I have come to
find these specific campfires and the insights I gain and the wisdom these students
share to be one of the most worthwhile and special parts of this ministry I have been
called to. As I have now crossed the other side of the 40 year mark and I have a
kindergartner who two weeks into her first experience of formal schooling…won’t let
me wait in the line with her…I consider these opportunities to hear from young
people so valuable. I consider it such a privilege to be able to sit front row as they
express their dreams and their frustrations and their annoyances with us old people.
I just sit there sometimes…thinking this is pure gold…don’t move…maybe they
forgot you are here. This summer’s Senior Excursion was no different…well except
for a large black bear that was invading the campsites on our end of the campground
and who we were constantly on alert for. Besides that…it was another amazing
weekend in the woods.
This past fall we attempted to host our first annual Bunks & Bunkers Open, a
scramble format golf outing to benefit our summer camp incentive fund.
Unfortunately the picture-perfect day we had for the Cornhole Tournament in May
left us with no chips to cash in and no favors to ask for when it came to the weather.
It rained allllllll night long and into the morning as we were slated for a 9AM shotgun
start. Despite the weather we grilled and played cards and played 10-zee (cool
game – ask Jen Buck about it) and moved on with our Saturday. We hope to
reschedule this outing for an earlier date in the fall and we hope you will make plans
to join us.
Late this Fall we began accepting applications for our Senior High Student
Leadership Team. We had 19 students apply and we invited each of them to be a
part of our team this year. We recently spent an afternoon at Templed Hills doing
some team bonding activities, goal setting, and making plans for the upcoming year.
This year’s Student Leadership Team Members are:
Lauren Anderson
Kamryn Danielson
Jamie Gee
Jack Haley
Claire McElwain

Ty Banks
Ben DiCecco
Max Gee
Matt Henry
Bizzy Paflas

Noah Braun
Reagan Dietz
Calvin Good
Liv Lane
Savannah Stobe

Gus Brekke
Will Fazio
Matt Graves
Derek Larner

I am also grateful to Regan Pore and Ashley Paradis for all of their help in leading
this team of young people. Each of the students has been assigned to a subcommittee to assist with the planning of some of our major fundraisers and trips.
Those are the highlights from the past year…that I can remember. I am looking
forward to so much in 2022 and I am grateful to this church for their continued
support of our youth ministries programs and the young people who participate in
so many of the things that we offer.
Here’s a brief preview of what’s in store in this year…
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Our church has declared 2022 the year to reconnect. Our student leaders and our
adult volunteer team are exploring ways to be a part of this and reconnect with
students and families we haven’t seen in a while. Stay tuned for lots of information
about this.
We are gearing up to host our 13th Annual Cabin Fever Cornhole Tournament on
Saturday, March 19, 2022. There are LOTS of ways you can get involved and
support this event. Play, Volunteer. Donate, Sponsor. Please check out
www.cabinfevercornhole.com for all the latest. We are using a new platform called
Challonge this year. We used it last year but only at like ¼ of its full power. We are
hopeful that at full strength, Challonge will make your tournament experience that
much better.
Confirmation church visits and field trips and the Road Rally and a spring retreat to
Templed Hills. I am so excited to offer so many of the things that make our
Confirmation program stand out…once again this year.
Our SH students are going to spend a week serving with our friends at Seacoast
Mission in Cherryfield, ME from June 11-19, 2022. We already have 51 students
signed up. Only 24 spots left. Don’t miss out on this trip. It will change your life. You
can find all of the information you need to register here:
https://avonlakeucc.org/youth/shmissiontrip/
Later in June we will have the opportunity to spend another week at Templed Hills
hosting another week of Sportscamp. I have had the privilege of being a part of this
particular camp for nearly 30 years. This year will be special for a number of reasons
including that we will be celebrating our 50th summer of Sportscamp and personally
because it will be our son Max’s first time at camp. I am excited for him to have his
first experience at camp and for the opportunity to celebrate the legacy of this
special week over the course of the year.
Another pre-pandemic tradition we are looking forward to bringing back is our Dirty
Dog 5K and Dog Wash. Make plans to join us on Saturday, July 16th for this annual
fundraiser that benefits our JH Mission Trip. Sign-ups will start in the next few weeks!
Later in July we have 31 students already signed up for our 2022 JH Mission Trip.
Our JH students will spend a week at Washington U.C.C. assisting with their
summer children’s program and learning about poverty, homelessness, systemic
racism, gentrification, and so many other things. I don’t have the words to express
my gratitude, appreciation, and admiration for Dan Walther and his continued
commitment to this trip. We are all so fortunate to have someone like him in our
community who cares as much as he does about our young people and equality
and justice for all. Don’t delay in signing up – we only have four spots left for this
trip. That’s it…four. Here’s the link to our webpage where you can get all of the
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information
you
need
to
register
https://avonlakeucc.org/youth/jhmissiontrip/

for

this

year’s

trip:

In August we have eight soon-to-be graduated high school seniors signed up to
spend a weekend camping, hiking and exploring in the Allegheny National Forest
for our 2022 Senior Excursion. I thoroughly enjoy this capstone experience with our
young people each and every summer.
This fall we will be hosting our 2nd Annual Bunks & Bunkers Open benefitting our
summer camp incentive fund. Location and date yet to be determined. We may host
our first Fall Fest post-pandemic, and maybe a men’s retreat as well.
As I type all of this out, it can be overwhelming to think about. Yet I am reminded
about the relationships that I have made in the years being a part of this community
of faith. Relationships that have developed into friendships and so being able to do
ministry alongside so many good humans really is overwhelming…overwhelmingly
awesome.
With that I pray that this new year is filled with an abundance of connections, new
and old. I pray that we are able to continue to provide opportunities for our young
people to discover who they are, opportunities for them to serve others, and
opportunities for them grow deeper in their faith. I pray that we continue to be a
beacon of hope, and a bright shining light to those in our community and to those in
all the communities we serve. I pray that we continue to be a voice for the voiceless
and stand up for justice and equality in all the work that we do. It is a privilege to
serve alongside each of you year after year. I am grateful to each of you for
continuing to pray for these young people and for your continued support of all of
our youth ministry programs. I recognize what a haul this pandemic has been for all
of us. I believe that as we begin to return to some semblance of normalcy, it will be
the church that will be there for all of us as we navigate this new reality. I believe it
will be the church that will be the vessel for us to navigate partisan divides and help
us seek out our commonalities while appreciating the areas where we differ. I
believe that our church is because of all of us. We can do big things and we can
change lives and we can spread love and hope. I pray that you will join us as we
respond and react to the world around us and continue to be a part of this incredibly
beautiful and on-going creation story.
Respectfully submitted,
Nate Taylor
Director of Youth Ministries
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PARISH NURSE
My report last year began with ‘What a Year!”, one like never before. We learned
how to be “apart but together,” stay connected, and figure out our new norm. The
year to follow has definitely been a year filled with ‘Hope.’ We looked forward to the
vaccination availability and briefly felt safe. As we returned to many activities, we
did so with an appreciation of so many things we had taken for granted. As I write
this report everyday actions are again affected by COVID, now with the omicron
variant, and life has returned to frequent decisions about what actions are safe. We
look forward to better days as more is learned about the virus.
As I begin my 19th year serving as part of the caring ministry outreach of our church,
it is with gratitude for the opportunity to be a part of our church staff. Together with
our pastors, Stephen Ministers, Mission Team, and church family, we are doing our
best to respond to church family needs as well as the needs of our Mission partners.
We continue to utilize the support of the Mercy Parish Nurse Program, whose
mission is “to make a fundamental difference in the health status of the community
we serve.” The goal of the Parish Nurse Program, as well as Mercy’s outreach, is
to meet the emotional, spiritual, and physical needs of the individual by utilizing the
resources of the church, health care system, and community. The Mercy Parish
Nurses were provided with the opportunity to be a part of several meetings
throughout the year with Dave Covell, Lorain County Public Health Commissioner.
He shared many updates re the status of COVID-19 and vaccine availability. The
Zoom meetings provided all with valuable information to share. Thanks to Zoom,
the monthly educational opportunities and support continued to be offered by the
Mercy Parish Nurse program. The North East Ohio Parish Nurse meetings also
continued by Zoom providing educational as well as peer support during the COVID
challenges. I have also participated in several additional educational courses by
Zoom as well as an in-person AED/CPR update for continued certification.
I have always felt much of my role was simply to “be present” as needed. During
much of this year physical presence was not possible and therefore offered
continued challenges to provide support: facilities frequently closed for visitation
and hospitals had strict visiting protocols. I was thankful to be able to return to in
person hospital and facility visits during the summer and early fall months but as I
write this report many of those visits are not currently possible secondary to the
current COVID surge. This year has continued to require many phone calls,
‘facetime’ visits, and outdoor visits when possible to assist with the coordination of
health care, providing support and education regarding the availability of services
and referrals to various programs. (I am thankful we have returned to in person
church services.) I also love participating in the caring outreach of our church as a
Stephen Ministry Leader and Mission Team member. Weekly Parish Nurse Notes
offer the opportunity to share information and available programs; special thanks to
Tim Schulz who puts this together every single week! I continue to be at the church
on Tuesday mornings and Wednesday afternoons as well as available most Sunday
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mornings to provide support in any way needed. Additionally, contact information is:
(440-225-3183) or email: parishnurse@avonlakeucc.org.
Programs: it has been a privilege to have a small part in the following programs
Mental Health Support Group: a support group for those with family members
or loved ones currently dealing with a mental illness. The group is
facilitated by Michael Carr, a clinical professional employed by the
Cleveland Clinic, assisted by Teri Ann Jasany, a Stephen Minister
Leader. This group meets monthly on the first Tuesday at 7:00 p.m. This
group has returned to meeting in person.
Caregiver’s Support Group: this year continued to be challenging for those
providing care for a loved one. This group, led by Sara Follmer and Lynn
Miller, Stephen Ministers, met by Zoom early in the year and has returned
to in person, socially distanced and currently, masked, meetings.
Prayer Shawl Ministry – special thanks to those who continue to provide
these beautiful shawls; they are always appreciated. Special thanks also
to the quilters and especially Ruth Williams, who provided many beautiful
baby quilts – I loved delivering them to Resource Mothers.
CPR/AED Course provided by University Hospital in June 2021.
Flu shots were once again provided by Walgreens this year.
Grief support: I do my best to regularly share our Stephen Ministry booklets
(a series of four provided throughout the first year following a loss).
A grief support session was provided in November, led by Kelly. Our
goal for this session is to provide support for those on the grief journey
prior to the holidays.
Giving Tree: approximately 427 gifts were provided in response to the
wishes/needs of five of our Mission partner agencies (Denison UCC,
Genesis by the Lake, Haven Center, Resource Mothers and St. Paul’s
UCC, in addition to Avon Lake UCC families) by our very generous church
family. A check for $5000.00 was given to Genesis House by Mission
Team from GNTS Mission dollars – due to confidentiality they are unable
to provide information for a direct response to their residents.
“Jammie Outreach”: as a result of Marsha Wisser’s continuing a pajama
ministry that has been in existence for many years, we were able to assist
in providing 265 pairs of soft, warm, beautiful pajamas to several of our
Mission partners (Resource Mothers, Genesis House, Genesis on the
Lake, and Haven Center, as well as one of our families). In addition, 100
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pajamas went to Blessing House. They were greatly appreciated by all.
It was a privilege to be a small part of this wonderful outreach. Special
thanks to all who helped deliver. What a wonderful outreach for so many!
Tree of Remembrance: an important part of the Holiday Season is
reminiscing and remembering loved ones who are deceased. Our Tree
of Remembrance was again located in our vestibule and all angels from
prior years were placed on it. Thank you to Ruth Williams (who made
angels for this tree during the summer,) Lynne Barth (who added the
halos to the angels) and Marsha Wisser for the beautiful angels. Special
thanks also to Valerie Tanzilli and Dave Witzigreuter for their help.
•

Service of Remembrance: this service of prayer, scripture, readings, and
a brief meditation by Kelly is designed to help those grieving enter the
Advent season with a sense of hope. This year’s beautiful service was
held in the sanctuary with music provided by Scott Ewing, recorded by
Tim. A COVID cautious reception was held following the service and, as
a part of the service, members and friends were invited to add their
ornaments to our beautiful tree. The Service was attended by 55
members and loved ones.

It continues to be a privilege to serve. My star word this year is ‘Gratitude;’ it
perfectly describes my feelings: I am so blessed to be a member of our church. I
love being a part of the opportunities provided by our Mission Team. I treasure the
special friendships. It is wonderful that in our church family when help is needed
someone is always there to respond. What a wonderful, caring church family we
have! Very special thanks to Lois Davis, who has coordinated our Doorstep dinner
program for many years and to Christine Carr, who coordinates Heavenly Helpers.
Special thanks to Lynn Miller who provides awareness of church family needs and
to Tim Schulz and Kim Rose, who provide much support in communication of
programs and needs and lots of SignUp Genius creations. And, as always, my
gratitude for Kelly for her leadership, guidance, and support, and for our entire
church staff and their kindness and caring.
Respectfully submitted
Cheryl Updegraff, RN, B.S.
Parish Nurse
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STEPHEN MINISTERS
Stephen Ministry is an international organization based in St Louis, Missouri. There
are over 13,000 enrolled congregations from 180 different denominations with
75,000 Stephen Leaders and 600,000 Stephen Ministers offering spiritual Christian
caregiving to millions of care-receivers world-wide.
Stephen Ministers are congregation members who have received over 50 hours of
training, prior to their commissioning, by our Stephen Minister Leaders. They
continue to receive education and training, and meet in supervision groups, while
they are assisting those in need. The program is completely confidential; no names
of care-receivers are ever shared. Caring relationships are always with persons of
the same gender.
Our ALUCC Stephen Ministers this past year have been working on their own faith
journeys and growing their relationship with God. Stephen Ministers are not
professional counselors but they are Christians who are trained in active listening
and whose role is to walk with a person during a crisis or life transition. For nearly
30 years Stephen Ministers (see ACTS 6: 1-6) at ALUCC have cared for people
dealing with illness, death or illness of a loved one, grief, job loss, divorce and
depression, among other situations. In short, Stephen Ministry helps carry out the
mission of our church.
This past year, our Stephen Ministry team consisted of active members Diane
Clark, Marcia Coleman, Sandy Dibbell, Sara Follmer, Jennifer Kramer, Lynn
Miller, Kris Purdy, Judy Reich, Penny Simmelink, Maggie Stark, and Bill Stives.
Active Leaders at this time consist of Susie Donovan, David Holmes, Teri Ann
Jasany, Denise Mathews, and Cheryl Updegraff.
Our Stephen Ministry is funded by an endowment from Catherine and Ernest Walker
and their family, and by other caring, generous church members. We are grateful
for their generosity which provides funds for caregiving training and extensive
leadership training from headquarters in St Louis, as well as continuing education
and materials. We thank you for your continued support of this ministry. Should
you be interested in Stephen Ministry, either in becoming a Stephen Minister or
being helped by the program, please reach out to Pastor Kelly.
Respectively Submitted,
Teri Ann Jasany
Stephen Ministry Co-Leader
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WORSHIP TEAM
The 2021 Worship Team consisted of 14 Deacons, Jamie Clemons, Chairperson,
Jennifer Arebaugh, Jen Braun, Cindi Dansizen, Debbie De Mars, Gary De Mars,
Nelle Doyle, Sandy Garrett, Cathy Harvey, Dinah Hunt, Gail Salco, Jim Tanzilli
& Valerie Tanzilli. Rebecca Spielmaker served as adjunct deacon.
While the Worship Team had a slow January and February, we began having
discussions with Kelly Brill and ALUCC staff in March regarding the return to inperson worship. Our first in-person service was May 31st at 10:00 a.m. The Worship
Team agreed to act as deacons, ushers and greeters for the first several services
until we felt comfortable with recruiting same.
All Deacons signed up as Deacons on Duty (“DoD”) for each Sunday we held inperson worship. The DoD was responsible for overseeing that the Worship service
went smoothly. We provided instructions to the Ushers, including assigning
individuals to each of the four emergency exits. Deacons also assisted with
Baptisms and lighting of the candles during each service. The Worship Team uses
a SignUp Genius and a paper sign-up sheet to recruit ushers and greeters for each
service.
We began doing communion again in October and November during the 1st Sunday
of the month. Now that we use an all-in-one type of communion cup (wafer and
juice in the same container), the Worship Team worked with Kelly to order more
baskets to collect these cups at the end of each service.
Beau Dansizen provides an Acolyte schedule for 9:00 services and advises of any
changes to when they light or extinguish the altar candles.
Due to COVID, we have halted coffee hour, except for a few special events.
The Worship Team coordinated decorating the Church for Christmas after the 11:00
service on November 28th. We used a SignUp Genius and had an amazing turnout.
We decorated in record time, and then enjoyed pizza afterward. We did the same
for undecorating and, again, had another great turnout.
The Worship Team spendings were significantly lower than our annual budget due
to not having in-person worship for the first several months of the year, and not
having coffee hour. Most of our expenses went for altar flowers, even prior to
returning to in-person worship.
Respectfully submitted,
Jamie Clemons
Worship Team Chair 2021
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DIRECTOR OF MUSIC MINISTRIES
Since I only arrived at ALUCC as music director in September of 2021, this report
will largely focus on music ministry activities from that point until the end of the
calendar year. During the time before I arrived, music was provided for online
worship, and in person when services resumed, by regular members of the music
ministry and guest artists. My arrival as music director coincided with some other
music staffing changes. This included the departure of Mary Fancher, choir director,
and Ruth Williams, organist. Jim Kotora transitioned from his role as director of
the worship band to a new position titled ‘featured vocalist’. Jim has sung with the
worship band for 11am worship and helped out with the choir at 9am from time to
time. Jim has also handled coordination and coaching for singers in the worship
band. Sharon Dixon has remained in her role as director of the bell choir. During
this period of re-starting, attendance has been, in my view, strong. Our three primary
ensembles have all enjoyed a steady activity level.
Choir
The choir has averaged attendance of 14-20 singers participating at 9am worship
since mid-September. The members seem to have adapted well to my style of
leadership, and the feedback I’ve received from them has been mostly positive.
Almost every week, with a couple of exceptions, the choir has prepared a piece of
special music to share at 9am worship, and also taken an active role in leading the
congregational singing of hymns, which resumed in late September. On December
12, the choir and bell choir presented a small service of readings and
Christmas/Advent carols. This was in keeping with the choir’s tradition of offering a
longer or special piece of music on a Sunday during the season of Advent. The choir
was also the primary musical leadership for the 9pm service on Christmas Eve.
Going into 2022, we’ve responded to the surge in COVID-19 cases by planning on
offering music with smaller ensembles until gathering as a full group feels safe
again.
Bell Choir
Sharon Dixon has continued to lead the bell choir, which has offered music at 9am
worship once or twice per month. The bell choir also participated in the service of
readings and carols on December 12, and played for the 9pm service on Christmas
Eve. Participation and attendance has been strong.
Worship Band
I took over leadership of the worship band when my employment began in
September. Thus far, efforts have been successful. The band has continued to play
the community’s well-known and well-loved songs, as well as adding several new
songs to their catalog. Primary membership has been David Doyle (drums), Phil
Johnson (bass), Ken Hunt (guitar), Jim Kotora, Amy Nasr, Jan Kipple (vocals).
Attendance and participation for all of these members has been very steady. The
worship band has led music for 11am worship every other week. The every other
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week schedule has allowed the band more rehearsal time to prepare for each
Sunday on which we offer music. I believe that the lesser time commitment has
contributed to the steady attendance and participation. Current plans are to continue
on this schedule for the foreseeable future.
Scott & Beau
I’ve collaborated many times with Beau Dansizen, minister for children and families.
We provided music for each of the 6 Cross Training prayer services on Wednesday
evenings in fall of 2021. We offered music together at 11am for many of the band’s
‘off’ weeks and have received a lot of positive feedback. Beau joined the band for
the 5pm Christmas Eve service for children and families. Beau has provided
valuable creative input for the direction of the band and contemporary praise music
in general at ALUCC.
Guest Artists
-November 7th - Richie Celestina, of Columbus, offered music for both morning
worship services, and performed an afternoon concert (see details below ‘Concert
Series’).
-December 5th - Pete Cavano and Kurt Striffler joined David Doyle and me to
provide music for the 11am worship service.
-December 24 - We welcomed Anne E. DeChant to perform music for the 11pm
worship service.
-December 26 - Pete Cavano offered music for the 10am worship service.
-January 2 (2022) - Larry and Tricia Bowersox offered music for the 10am worship
service.
I’m always on the lookout for more opportunities to welcome guest artists to our
church. I’ve made several good connections with musicians in the area so far and
plan to continue inviting guests to participate in worship and in concert in 2022.
Concert Series
So far, we have just had one concert series event: Richie Celestina on November
7. We took up a freewill offering at the concert and received close to $800 in
donations. These gifts will go towards more events like this in the coming year. Talks
are underway for 4 new concert series events in 2022, with more to come.
Overall, it seems things are going as well as they could be for our ministry at this
time. I came into my employment in September understanding that I would be
entering into a kind of rebuilding period after the pandemic put a pause on most of
the activities, and most certainly changed the way we do things. The end of 2021
has brought the omicron variant and a renewed sense of caution among many
participants. Many are taking a break from participation until the situation settles
down. However, music is still being made, our members are being challenged; they
are learning and growing. I know that we are all grateful to have this place and this
community supporting the artistic work we’re doing.
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Goals for 2022 include increasing membership and participation in all of our music
ministry activities, being more intentional about inviting and welcoming community
members to participate. I hope to find more ways to give members of the ALUCC
community opportunities to share their musical gifts without a large time
commitment, as that does seem to be one of the main barriers to participation. Other
efforts for 2022 include getting to know more selections from our hymnal, increasing
the variety of music in the worship band’s catalog, offering more concert and recital
events, and creating digital musical content to be shared online. I’m looking forward
to continuing my work with this wonderful group of people and getting to know the
community more in the coming year.
Scott Ewing
Director of Music Ministries
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CELEBRATION RINGERS
As I reflect on the past year, I think about how COVID has impacted the Handbell
Choir and music in general at ALUCC. For the first six months, we continued to
think about ways to incorporate handbells into worship in the midst of a
pandemic. We continued to have small groups ring and be recorded for worship.
On June 21st the City of Avon Lake held a "Make Music Avon Lake" for any group
that wanted to join in. ALUCC had a few handbells and singers that performed
at Blesser Park.
Avon Lake UCC made a change in the fall with the hiring of Scott Ewing,
Director of Music Ministries. Thank you to Ruth Williams and Mary Fancher for
all the love and support they have given me and the Celebration Ringers.
This year we offered a multi-generational handbell class for Cross Training
2021. We had 4 children and 4 adults who signed up (Karen Klein helped out). I
thought that we learned a lot, but attendance was very sporadic, so it became
difficult at times.
We were able to play in person on 10/3; 10/17; 11/21; 12/12 and Christmas Eve.
It was great to get back to playing together.
Celebration Ringers for 2021 were: Susan Ganyard, Kelly Smolik, Jennifer
Davis, Carol Zakel, Chris Funkhouser, Judy Reich, Karen Klein, Kelly Brill,
Valerie Tanzilli, Lynn Miller, Martha Twining, Ken Hunt, Lynn Kingman,
Ross Kingman, and Matt Lawrence.
Thank you for this opportunity to be in ministry with the handbells at ALUCC.
Sharon Dixon
Handbell Director
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DIRECTOR OF MEMBERSHIP & MEDIA
Oh Annual Report….you know what 2021 was like. I actually would rather not look
back upon it and try to reflect on the year poetically for some obvious reasons. I
know it is worth our time to capture what we have accomplished and how the
seasons went for this historical record. I have looked back at Annual Reports of this
church before and am glad someone took the time to put events and changes in
writing. And there were many, many good days and witnesses of God’s love at
work!
For the first half of the year, there were not much in the way of membership events.
In the winter of 2021, we hardly saw people in the building! The availability of
vaccines, good weather, and less symptomatic cases started to create a buzz
around the church campus in May. We were able to welcome people back to
worship. The Cornhole Tournament was delayed from March to May 15 and was a
great success outside on a day we did pray for and receive! Amen! Both Sr. High
and Jr. High held Serve Local mission trips – with great caution.
With so much work done on the Education Wing, we headed into the fall with great
anticipation of returning to two services and larger worship services. COVID
continued to be a factor as delta made a return and vaccines were not yet available
for those under 12. We were being cautious yet again and that affected our
programming and worship. Omicron made a quick surge and made for an
unfortunate finish to the year. (You can read more about attendance and our
worship schedule for 2021 in the following report.)
We recorded and edited all of our Sunday services and Prayer Services for 14
months. I’ll admit it was hard at times, and the editing and arranging was often time
consuming. Again, we are grateful to have the technology to be able to provide this
ministry. Kelly and Beau became “television” pros and prepared for worship as
they always have, but also made special efforts for the video format.
Thank you to the many musicians that rehearsed and recorded songs for us to use
in worship. So many people took time during the week to make a special recording
so that we could still have songs of praise or reflection. At a time when there was
almost no live music or theatre, it was a pleasure to hear these songs.
We all owe a huge thank you Dinah Hunt for (dealing with me!) preparing and
running projections in the sanctuary and the scripture and prayer texts you see on
video. She was at church to assist on most of our recordings and projects lyrics for
the band rehearsals too. Dinah’s presence and mastery of our projections have
allowed me to be flexible to other needs that arise on Sunday and to monitor our AV
needs online and around the building.
Thank you to all of the members of the Audio Video Team that assisted with
our technology and ministry in 2021: Trey Bell, TJ Frie, Dinah Hunt, Greg
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Kandra, Jasin Kessler, Thorne Matteson, Chris Rollins, Jim Stonebraker, and
Glenn Williams! In addition to Sundays, several of them have all helped out with
AV needs for music recordings, weddings, funerals, and Senior High Youth events.
I wish to thank my colleagues who make ministry to others a large part of their lives.
It is easier to get through those difficult days when we work together and succeed
at our missions and goals. Kelly and Beau continue to lead us all through these
difficult seasons of life and remind us of the good news of Christ. Our staff, thrift
shop, and teams of volunteers continue to clothe, feed, and nurture those in need
in our region. Though many functions have been cancelled, we look forward to
celebrating together when we can. Continue to participate in the life of this faith
community! I know days with a full sanctuary, a busy Fellowship Hall, and children
in all of the new classrooms are ahead of us.
As always, thank you to my best friend and wife, Katie, and my boys for putting up
with odd hours and random computers, speakers, wires, and hard drives in the
house or car! Thank you to this church for helping us to raise these two young men.
Peace and Blessings to you in 2022,
Tim Schulz
Director of Membership & Media
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ALUCC ATTENDANCE REPORT
In an ordinary year (remember those?), this page would include statistics based on
attendance numbers provided by our ushers on Sunday mornings. One part of my
job is to track attendance data for our church, and we typically report some of these
numbers to the UCC annually.
As in most of 2020, Sunday services continued to be recorded, edited, and played
“live” at 10:00 AM via our live stream and ALCTV until May 23. On May 23, we had
our first in person service with an invited group of our Confirmation Class leading
the service, recognition of our Class of 2021 High School Seniors, and their families.
On May 30, we were quite excited to return to worship with many of you in our
sanctuary.
One service was held at 10:00 AM each Sunday, until we went to the 9:00 and 11:00
AM two service format on September 26. Coronavirus numbers continued to rise
through fall and really ramped up in mid-December with the omicron variant quickly
working through the community. The whole country was largely affected in the
weeks around the holidays. We saw drops in attendance almost immediately and
the Children’s Pageant and our Christmas Eve participation and attendance were
greatly affected. We had already planned to hold three services instead of the four
we had held for so many years.
Typically, I would try to correlate numbers from one year to the previous…look for
trends or large variations in the data. There is no point in that. Each month has felt
different and the number of people in the building does not reflect the spirit of our
faith community. Being online was something that everyone quickly adapted to and
realized was necessary to work and communicate in March 2020. That remains
true today and Avon Lake UCC’s online presence is a vital part of our connections
and worship.
Our average in-person worship attendance for May 30 – September 19, with
one service held at 10:00 AM weekly, was 161.
Our average in-person worship attendance for September 26 – December 19,
with two services held at 9:00 and 11:00 AM weekly, was 256. The average
was 106 at 9:00 and 150 at 11:00 AM.
Christmas Eve was heavily encroached upon by the omicron wave that hit our
communities and affected worship planning, volunteers, music, and of course
attendance. All three services together did not total what one service would have
had in past years. We had a total of 353 people, with 135 at 5:00, 145 at 9:00 and
73 at the 11:00 service. The services and messages were beautiful, and we
provided them online with 125 people viewing the livestreams.
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From March 15, 2020, to May 23, 2021, we held every Sunday worship online only,
via a live stream to facebook.com/avonlakeucc. We also recorded prayer services
on Wednesday afternoons and shared with the church as an Evening Prayer Service
at 8:00 PM. The services, about 8-10 minutes long, were well received and we were
glad that people found comfort in them. The Prayer Services began with the initial
quarantine period in March 2020 and continued through Lent in 2021.
In addition to online options, the City of Avon Lake has provided us with a live cable
broadcast on ALC-TV since 1984! We appreciate the city allowing us to be the only
live service broadcast. One recent change to their weekly schedule has eliminated
the 11:00 AM service from being carried on ALCTV. The 9:00 continues to be live
on Sunday, and also being re-aired at 9:00 AM and PM daily. We had never had
“re-runs” before! So, while we lost the 11:00 AM live telecast, we gained access for
two hours per day the other 6 days of the week!
Tracking online viewership is difficult. We see a number of accounts viewing the
service live on Facebook, but that doesn’t tell the whole story. One account may be
2, 3, 4 people viewing in a household. Facebook counts engagements and reaches
as well, but you are counted once if you were there for 5 seconds or 50 minutes.
I try to record the highest number I see during each service that is on Facebook
Live. For the period of January through May 16, before we held in person worship,
we averaged 118 viewers per service. For May 23 through Sept 19, with one
service, we averaged 55 viewers. From September 26 to December 19, with two
services, we averaged 60 live viewers per Sunday – 36 at 9:00 and 24 at 11:00.
All services are edited and posted to Vimeo and remain available to watch at
anytime. Tracking this is also difficult, but the service continues to be a valuable
resource. Collectively, all our videos that were shared on Vimeo in 2021 had over
8100 views!
I always thank our Audio Video Team volunteers and remind them that their efforts
are an important part of the church’s wider ministry. It is much more than pushing
buttons and making things sound or look good. We bring worship to people at home.
Over the last two years, we’ve recorded and shared memorial services, weddings,
messages from Kelly and Beau, videos for Sunday School, and even tips for
parents.
On Sunday, September 26, we held our Service of Confirmation and welcomed 16
students into the membership of Avon Lake United Church of Christ.
In previous years, we would hold three Inquirers’ Classes for prospective new
members. We were happy to hold one large session on October 24. Several people
joined throughout the year outside of this session and together ALUCC welcomed
24 adults as new members.
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To those new members and the many others that have been or will be visiting us, I
welcome you to a faith community that is open to all. Just like the rest of the world
(work, school, retail, dining, travel) things are not the same as they once were. But
please know that your church leadership and staff are working hard to be a faith
community that aspires to our mission of “Growing People to Serve God and
Others.”
Here you will find a church focused on mission that embraces our children and youth
and walks in the way of Jesus. You are invited to get involved and be a part of any
of our dozens of ministries.
Tim Schulz
Director of Media and Membership
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OUTREACH AND CONNECTIONS COORDINATOR
I started off last year’s letter with, “… what a strange year this has been.” I honestly
didn’t think I’d be saying the same thing this year. I thought it would be different. It
is and it isn’t.
We are now just shy of two years of being in this pandemic. We have come a long
way in some regards. In other respects, we are exactly where we were. From an
outreach/event planning perspective, I am missing big events, celebrating, eating,
All. The. Things.
I am grateful we are back in person at church. It has been so nice to be able to see
and connect with people again. We are a congregation that thrives to be with one
another. We just need to keep doing this a little differently, for just a little bit longer.
While we still have not had “large” events in 2021, we have been able to keep in
touch with people. We were able to successfully have our first inquirer’s class in
two years. We scaled it down to be safe, but in the end 20 people attended in
October and became new members of our church. In the late fall, our membership
team reached out to 120 members with our common message of expressing hope
and helping.
For 2022 I am looking forward to our year of “Reconnection.” As a congregation, I
hope we can commit to reconnecting with people in a purposeful manner. I am
hoping to be able to hold smaller events outside when the weather is better. This
will help people to hopefully feel more comfortable. We’ve done a summer already
in the pandemic. We’ve learned new ways of how to cope and I think this year we
can do better and do more.
Throughout our roller coaster year, one thing has remained a constant in our lives.
It is this church. I am grateful for this church and for the staff we have. Any one of
them are ready to jump in and help when it is needed. Their dedication and love to
this church is inspiring to me. When you work with people who inspire you, that is
a lot of fun.
I appreciate being part of the team here at ALUCC. It looks different this year, just
like last year. But I am so excited about what lies ahead of us as a church as we
navigate these waters together.
Respectfully submitted,
Kim Rose
Outreach and Connections Coordinator
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NEW MEMBERS
We officially welcomed 24 adults to membership at ALUCC in 2021. We are
happy that they have found a new home on their faith journey and look forward to
active involvement in our church’s ministry.
Goni Coniku
Patsy Coniku
Craig Cowles
Jennifer Cowles
Amanda Felsman
Brett Felsman
Nancy Geschke
Ann Hasenstaub
Helga Jaeger
Tyler Keberle
Melissa Meyers
Tyler Meyers

Erin Mottola
Colleen Nugent
Peggy O’Donnell
Margaret Parry
Carol Purney
Dawn Rockas
Susan Stuber
Thomas Stuber
Rachel Tallmadge
April Yorke
Kai Yorke
Judith Zoellner Goodman

CONFIRMATION CLASS
On Sunday, September 26, we welcomed with joy 16 students from our
Confirmation Class into the membership of Avon Lake United Church of Christ.
Nola Banks
Elijah Braun
Zachariah Braun
Ben Cowles
Ava Deeks
Hailey Dickson
Kennedy Dietz
Braden Elbert

Abby Henry
Brooke Hill
Nathan Johnson
Declan Knoepp
Jaden Ohlrich
Matthew Sherban
Aryn Wolfe
Kit Yorke
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MISSION TEAM
The challenges that we have all experienced during COVID continue to linger on.
While the issues have been difficult it has been a challenge that our congregation
has risen to and faced head on. I continue to be amazed at how we have come
together to help those most in need; whenever the call went out, we have been
there either physically or financially.
The following report is a testimony of how a committed group of people can work
together for a common good.
1. Annual Spring and Fall Food Drives: We raised $18,808.85. This
provided food, personal hygiene products, and cleaning supplies for our
partner agencies. We helped support Community Resource Services
(CRS), Haven Center, St. Paul’s UCC, Resource Mothers, Primary
Purpose, Road to Hope, and Genesis House.
2. Clothe-a Kid Program: We clothed 30 children plus sent a check for
$880.65 to Love Inc. for children’s school clothing needs.
3. CRS Summer Snack Bags: We delivered 2 weeks’ worth of snack bags
for CRS children, totaling 100 bags.
4. CRS Easter Baskets – We collected 129 beautiful baskets. 100 baskets
went to the boys and girls of CRS families and 29 baskets went to Haven
Center.
5. Christmas Giving Tree: With your overwhelming generosity, we
provided 427 gifts for our mission partners; Haven Center, Resource
Mothers, Road to Hope, Denison UCC, and our own ALUCC families! 73
of them were boots and socks for people in need at St. Paul’s Community
Church. The Good Neighbor Thrift Shop (GNTS) also made a $5000.00
donation to Genesis House for holiday gifts.
6. Empty Bowls by the Lake: A donation was made for our continued
sponsorship of this program combatting hunger.
7. Haven Center Dinners: Due to COVID restrictions and individuals being
housed in hotels, this was temporarily on hold. However, with the help of
the congregation, we packaged and delivered meals on a weekly basis to
individuals in hotels from January to May, and again in December.
Other Mission Team Activities:
• Grant from Living Water Association: This grant is a collaborative effort
between Brownhelm United Church of Christ, First Church of Oberlin and
Avon Lake United Church of Christ. The application was presented for
$12,000.00. This amount is possible because 3 churches are involved.
The money is to be used towards the purchase of a new ventilation
system, which is key to their returning to full capacity after the COVID-19
pandemic.
• 80 Fleece Tie Blankets were provided for warming centers by the
congregation.
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•

•

CRS: $100 in household needs.
Haven Center: Multiple donations have been provided. Here are a few:
Eastview Elementary School collected coloring books, crayons and
200 socks for Haven Center. GNTS donated blankets and twin fitted
sheets for their Warming Centers. $200 gasoline gift cards for
residents.
St Paul’s UCC: In addition to our support during food drive times we also
donated $500 for their annual fundraiser. A donation of $8,000 was made
from the GNTS for a new heater for their Thrift Shop. On-going collections
for socks and sample/hotel size personal hygiene items are requested for
the homeless.
Road to Hope: In spring, two additional locations were opened to support
men in Erie County. Miscellaneous household items were provided from
the GNTS. Some very dedicated team members have worked closely
with these organizations in response to needs for personal care, cleaning
supplies, and flip flops. Primary Purpose had gallons of foam hand soap,
but no dispensers. We were able to provide them with the soap
dispensers.

Please see the Benevolent Giving report for full detail on all support of our mission
partners.
In closing, I would like to give a special thank you to the members of our Mission
Team and to our supporting congregation. This was truly a collaborative effort and
it fills all of us with pride to see what it is that we have done. We have faithfully
shown what the meaning of “Growing People to Serve God and Others” stands for.
Respectfully submitted,
Candy General
Mission Team Chair
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GOOD NEIGHBOR THRIFT SHOP
We went into 2021 with cautious optimism following a COVID-affected three month
shutdown in 2020.
It is with great pleasure and thanks to our outstanding staff, team, and volunteers
that we achieved record sales and mission giving.
With sales income of $320,000, the Thrift Shop exceeded its sales budget by
$80,000. We will be able to contribute over $115,000 to mission giving including
$48,000 to Our Church’s Wider Mission, $16,500 to Nate’s Youth Programs, and
over $65,000 to our mission partners.
On the operations side, we purchased through a private donation a new state-ofthe-art cash register that allows us to categorize sales for the first time in 43 years
of operations. This enables us to analyze sales and allocate merchandising
resources accordingly.
We were pleased to add two additional staff to our team to help with our growing
business. The Thrift Shop also partnered with Community West to implement the
SocksPLUS program, the first in Lorain County.
In closing, we owe a huge debt of thanks to our volunteers who give so generously
of their time and talent. We also want to thank our Shop Manager, Kristen
LePrevost, who is an amazing asset to our shop and church. We also wish to thank
her dedicated and talented staff: Leah McDermott, Dinah Hunt, Sarah Martin, Kari
Samuels, Jill Eston, and Chris Spaetzel.
We look forward to another successful year in 2022.
Respectfully submitted,
Scot McNutt
Thrift Shop Team Lead
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GNTS INCOME AND EXPENSES

06-Jan-22

Good Neighbor Thrift Shop
Income & Expenses 2021
INCOME
Sales Cash / Checks
Sales Credit Cards
World Mission and Misc
Income
TOTAL INCOME

2021 BUDGET

2021 ACTUAL

$
$

103,500.00
126,500.00

$ 125,685.48
$ 193,626.44

$

2,000.00

$

232,000.00

$ 321,978.92

$
$
$
$

30,835.00
52,580.00
61,385.00
74,700.00

$
38,446.37
$
50,962.81
$
64,798.12
$ 137,705.24

$

219,500.00

$ 291,912.54

$

2,667.00

EXPENSES
Operating Expenses
Facility Expenses
Personnel Expenses
Mission Giving (see Detail)
TOTAL EXPENSES
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GNTS MISSION GIVING DETAIL 2021 HERE

06-Jan-22

Good Neighbor Thrift Shop
Mission Giving Detail 2021
OCWM (Our Church's Wider Mission)
Adult Mission Trips
Friends of the Parks Avon Lake--Hull Family
Community Resource Services (CRS)
Community Resource Services (CRS) -Snack Bags
Empty Bowls by the Lake
Genesis House
Giving Tree
Mercy Medical Center - Resource Mothers (2021)
Mercy Medical Center - Resource Mothers (to be disbursed in 2022)
Mission Trips-Avon Lake UCC Youth Groups
Neighborhood Alliance for Haven Center
Neighborhood Alliance for Haven Center Dinners
Primary Purpose Center
Road to Hope House Inc. (to be disbursed in 2022)
St Paul's Community Church
Second Harvest
Misc Mission Expenses

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Total Thrift Shop Mission Giving

$ 137,705.24
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48,000.00
500.00
3,000.00
5,000.00
349.37
250.00
13,500.00
369.76
500.00
8,000.00
16,500.00
10,000.00
1,006.16
6,000.00
10,000.00
10,480.00
4,000.00
249.95

FINANCE TEAM
The responsibility of the Finance Team is to oversee the financial resources of the
Church through the monthly monitoring of its financial reporting, management of the
annual stewardship campaign, and development of the church’s annual budget.
2021 was an atypical year. In January we presented an unbalanced budget to the
congregation. The goal of such budget was to spend down the significant amount
of cash the church had been given. That goal was met, driven significantly by a
record amount of giving by the Church, as noted elsewhere in this Annual Report.
With that goal met, we will once again present a balanced budget for 2022, as we
hope to return to some semblance of normalcy while continuing to grow the Church.
The ability to donate so much to those in need was also strongly supported by this
congregation’s willingness to continue to support the Church’s mission through its
donations and offering. We thank you for funding all the good work this Church does,
both for its members and for our community.
Other items of note in 2021:
•

•

In November, we said goodbye to Jill Eston, the Church’s longtime business
manager. Jill was instrumental in so much of what the Finance Team did and
we feared her loss. Luckily, Kelly Smolik has stepped right in and done a
tremendous job. We look forward to seeing more of Kelly’s good work in the
future.
We conducted a new, hybrid stewardship campaign, utilizing electronic
pledge cards to help reduce our impact on the environment while continuing
to serve those who prefer paper materials.

Finance Team members at the beginning of the year included Bruce Noll, Mike
Carr, Ray Salco, and Lou Suarez. In addition, in the second half of the year we
added Tim Penton and Chris Steinman to the team. Thank you all for your many
contributions.
We want to thank Dave Dibbell and Sandi Gerhan for their assistance and
guidance and the Finance Team for their energy, hard work and for all that was
accomplished in 2021.
We also want to thank Jill Eston for her many years of service to the church. We
will miss you Jill!
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Finally, we’d like to thank Bruce Noll for agreeing to serve as chair of the Finance
Team for next year. Bruce has been a tremendous asset to us throughout his time
on the Finance Team and we are grateful to be passing leadership of this strong
team to such a capable individual.
Sincerely,
Barry Cummings
Jonathon Whittlesey
Finance Team Co-Chairs
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FINANCIAL SECRETARY
This second year of pandemic pandemonium has been a different kind of year. For
one of the few times in recent history, the Pledge and Offering Income and total
income both declined from the prior year’s results. Pledge and Offering Income
declined by 6.4% to a total of $866,345. Total income declined by 4.3% to a total of
$1,470,020. Thanks to this congregation’s continuing generosity, a good deal has
been accomplished in the church during this second pandemic-afflicted year by way
of giving directly to capital specific projects in the amount of $102,368. This made
possible completion of the upgrade of the Education Wing for multipurpose and
multigenerational use and beginning construction on the Coffee Shop. Missionspecific giving (e.g., Christmas, Easter, Food Drives, etc.) remains strong even as
in-person worship slowly returns to some degree of normalcy. If you haven’t already
returned to Sunday morning worship, we hope to see you soon!
Respectfully submitted,
David A. Dibbell
Financial Secretary
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TRUSTEES
It has been a great honor to serve as Chair for the Avon Lake United Church of
Christ’s Trustees Team. The Trustees are responsible for the care and the
maintenance of the building and grounds. Our team provides oversight of the
property, capital improvement projects, and operating expenses. Our mission is to
provide a safe and comfortable environment for our staff, members, and community.
We strive to ensure that all that walk through the doors of the ALUCC are valued
and cared for.
I always have said that the secret to success and leadership is to surround yourself
with good people. I'm definitely surrounded by good people!
I’m grateful to all those who serve on our team; Paul Cox, Tom Coy, Derek Harley,
Russ Henderson, Dean Henrichsen, Bill Kauffman, John Lorince, Paul Ruben,
David Updegraff, Dave Witzigreuter and Glenn Williams. I'm proud of all we have
accomplished and so appreciative of your giving of time and talent.
Thank you to all of the volunteers of the Saturday Morning
Work Crew. A special shout out to the amazing, T.J. Frie,
for giving an enormous amount of his time and talent!! Bill
Kauffman, thank you for your dedication to helping on the
SMWC. I'm grateful to Dean Henrichsen and Paul Ruben
who always say Yes! when something needs to get done.
Dave Updegraff, thank you for
your expertise and many
years of service. Tom Coy,
thank you for your excellent care of our HVAC systems.
Thank you to the Property Brothers and Sisters Team for
giving their time faithfully on the grounds: Superhero,
Jim Tanzilli, and Rockstars Lynn Miller, Mary Wright,
Cheryl Roberson, Laurie Storch, Paul Cox, Paul
Burik, Nick Schulz and Logan Kimbler.
Thank you to my property brother Derek Harley
who travels so much for his work, but is always
willing to help on the grounds and give up his
Saturday mornings to cover the mowing for me.
Glenn Williams, thanks for your many years of
service on Trustees. Thank you to Dave
Witzigreuter, our Facilities Manager, and Diane
Velez, our custodian, for their outstanding care
of our Facilities. Thank you to Russ Henderson, for all your help at the Thrift Shop
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and John Lorince, for helping us with all our lighting and cabling/wiring needs for
technology/security. Thank you, Al Messenger, for helping with our capital
improvement renovations, and to the Road To Hope and Primary Purpose
volunteers.
As I look back on this year it has been rewarding with the dedication of the Ed Wing
Project. What a journey and an accomplishment! Thank you to Pastor Beau, Eileen
Zakel and Dave Witzigreuter and all the volunteers that made this amazing space
come together.
Now, on to the next project of the ongoing renovation of the resource center into a
wonderful coffee shop. This will be another great meeting space to gather in
fellowship for our church family.
The Trustees are grateful for the monetary gifts from our congregation that help
support all the projects and capital improvements for our building and grounds.
Trustees’ list of projects for the year are as follows.
•
•
•
•
•
•
•
•

Completion of the Education Wing
Coffee shop renovation project in progress
Refinishing of the Buoy Deck
New landscaping installed near Fellowship Hall in memory of Peg Pearson.
Parking lot sealed
Tree removal and trimming in front of the Sanctuary
Installation of new security system and cameras in the Buoy Youth Center
Additional cameras installed on the main church campus

And the list goes on….
It is such a privilege to work alongside a great team of leaders that serve on Church
Council. This team of dedicated servants bring their expertise and love of our
church to the table every month to make good decisions. Sometimes the decisions
we make are not so easy. There is always great conversation, respect, and a sense
of humor is always helpful!
A special thank you to Mark Spaetzel for his outstanding leadership as Moderator.
I have had the privilege to work alongside Mark as we served together on the Safety
Committee for several years and I also consider Mark an honorary Trustee. Thank
you, for always taking time to attend our Trustees meetings, and for serving as a
Property Brother helping on the grounds. Thanks for sharing your knowledge on
safety concerns and giving of your time so generously overseeing and installing the
new security system.
I’m grateful to Jill Eston for her knowledge, support, and teamwork helping me with
the Trustees’ budget over many years! Thank you to Kelly Smolik, our new
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business manager, for her help and support and working with us on preparing our
new budget.
Many thanks to Lynn Miller for always taking the time to share her knowledge and
helping me throughout the year. Your support and kindness is greatly appreciated.
Thanks for putting up with me and taking the time to listen. You are a rockstar!
A big shout out to my all-star buds, Tim Schulz and Nate Taylor, thank you for all
you do and for your friendship.
I have such great appreciation for the amazing Stephanie Harley. I'm grateful for
her expertise and all the time she gives so generously and always with a kind heart.
Thank you for your friendship, Stephanie!
I could not do what I do without the support and guidance of
my beautiful and extraordinary wife, Teri Ann, who puts up
with my over the top attention to detail and dedication to our
grounds. Thank you for all the times you worked alongside me
on weekends to help me get things done and sharing in my
passion, joy, and landscaping plans for our beautiful church
property. I'm so grateful for you, your kindness, and your
patience! You make me a better man!
Thank you to the Rev. Dr. Kelly Brill for your outstanding
leadership. Thank you for choosing me and entrusting me with
this awesome responsibility and honor of serving as Chair as
well as giving me this opportunity to serve and grow
personally. I'm so grateful for your friendship and guiding me on my faith journey.
I look forward to another successful year and serving with my awesome co-chair
and brother in Christ, Derek Harley and our amazing team of Trustees. Much thanks,
Derek, for your leadership as I pass on the torch to you.
A special thank you to Dennis Runyon, our fellow dedicated Trustee Chair who
now soars with the eagles. A great man that I will always have the greatest respect
for who spent much time guiding me through and graciously passed on the torch to
me.
A big welcome to our new incoming Trustee, Ryan Dietz.
I look forward to all that we can accomplish in the future as we work together in
fellowship to do the work of the Church.
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Serving In Grace: Each one should use whatever gift he has received to serve
others, faithfully administering God's grace in its various forms.
1 Peter 4:10
Respectfully Submitted,
C.J. Jasany, Chair
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SAFETY COMMITTEE
With limited in-person services and meeting and events scaled back due to the
COVID pandemic, the Safety Committee was not active. The focus continued to be
ensuring the safety of the staff, volunteers, and congregation from COVID. As
Chair, I participated in meetings and discussions concerning the best practices and
procedures for our staff and volunteers as well as determining the timing for
returning to in-person worship.
We had additional cameras installed in the main church and the Buoy to further
protect these valuable assets of our church.
It is our hope that in 2022 we can reconvene the Safety Committee to address a
variety of items, including staff and volunteer training and the review of our current
safety policies. We will continue to conduct risk assessments and make
recommendations to keep our church family safe and our assets secure.
Our many thanks to the congregation, volunteers, committee members, and church
staff for their continued awareness of our safety and security needs.
Respectfully submitted on behalf of the Safety Committee,
Mark Spaetzel, Chair
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PERSONNEL COMMITTEE
Like every other committee in 2021, the Personnel Committee faced unique
challenges as a result of COVID-19. Just like 2020, our first priority was the safety
of our staff and congregation, but there was a strong desire to resume some preCOVID activities that simply were not possible in 2020. It was easier in 2020 to
identify the activities that had to be canceled. In 2021, there were more open-ended
questions with less clear answers about what was safe. The answers often
depended on vaccination status and community spread statistics which could
change on a dime. Nevertheless, our staff once again rose to the occasion and
figured out how we could resume many of our regular activities without
compromising health and safety. For those who could not attend worship in person,
our incredibly talented and dedicated staff and volunteers continued to ensure that
the virtual service experience was beautiful and meaningful.
As the pandemic continued for months without reprieve, mental health experts were
sounding the alarm all over the globe about its effects. Recognizing that COVID
had challenged our staff both personally and professionally, in 2021 we offered
voluntary mental health services to our staff on a confidential basis through a
provider who generously made this affordable and convenient.
Enough about COVID!!!
The year 2021 brought significant changes in staffing. After seeking the advice of
outside consultants, our Worship Study Group, and many others, we decided to hire
a full-time Director of Music Ministry. Scott Ewing began his employment with
ALUCC on September 1, 2021, and hit the ground running with so many
contributions to our music ministry. We are so blessed to have him!
We said goodbye to long-time staff members Mary Fancher and Ruth Williams
who contributed faithfully to our musical offerings for years. We will always be
grateful for their time with us.
In addition to changes in our music personnel, our Business Manager, Jill Eston,
transitioned to a member of the Thrift Shop team. Jill is one of the most organized
and reliable people I have ever worked with, and during her time in this role, she
developed processes and procedures that will benefit our church financially for
years to come. Kelly Smolik joined us in late October to fill the Business Manager
role. She has quickly earned the nickname “Money Kelly” to distinguish her from
our Senior Pastor, and has just as quickly absorbed the many nuances of our
church’s finances. She is a great addition to our staff.
Our Thrift Shop had a phenomenal year and also added staff members to its ranks.
Kari Samuels, Chris Spaetzel, and Jill Eston have already contributed so much to
our beloved shop.
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Like we do every year, the Personnel Committee conducted end-of-the-year
evaluations of staff members. We also reviewed and revised staff policies where
necessary.
Our hardworking, talented and dedicated staff worked tirelessly to hold us together
in another year with one curveball after another. Their flexibility and creativity were
again on display on a daily basis. We are so blessed to have such an incredibly
strong foundation.
Respectfully submitted,
Stephanie Harley, Chair of the Personnel Committee, on behalf of members Tom
Coy, Bonnie Fraser, Jill James, Phil Johnson, and Jeff Omslaer.
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MEMORIAL GARDEN COMMITTEE
There is a beautiful outdoor sanctuary that is located in the backyard of our church;
it's called "The Memorial Garden."
This peaceful setting is where loved ones’ ashes are scattered. It serves as a quiet
spiritual place where one can rest and pray under the canopy of a stately river birch
tree or listen to the gentle sound of the
wind chimes as they comfort you while
remembering loved ones.
This
garden has been designated as a
Nature Preserve. It allows you an
opportunity to enjoy the wildlife, the
playful sounds of chickadees as they
flutter from tree to tree, or to listen to
the serene rhythm of the water from
the fountain. I encourage you to visit
this amazing outdoor space that is
filled with beautiful trees in memory of
loved ones, an abundance of whimsical ornamental grasses, bird houses, benches
for reading, and paths to walk.
Thank you to those many volunteers who spend countless hours helping care for
the garden: Jim Tanzilli, Lynn Miller, Mary Wright and Paul Burik. It is a great
pleasure to work alongside my fellow committee members Margie Fehlner, Jim
Tanzilli and Dave Witzigreuter.
The names of those whose ashes were scattered in 2021:
Emily Angel, Stephen K. French, Jim Grady, Dorothy Haines, Mary Lee Tyndall
A Magnolia tree along with a beautiful park bench were donated in loving memory
of Barbara Boyte.
A Dogwood tree along with a beautiful park bench were donated in loving memory
of Emily Angel.
Corinthian wind chimes were donated in loving memory of Ruth and William Higgins.
Trees and other plant materials were added to the garden as well this year.
The memorial garden committee is grateful for the monetary donations that help us
maintain the garden.
If you would like to donate, please see Rev. Dr. Kelly Brill. If you are interested in
volunteering in the garden, please see me.
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"The glory of gardening: hands in the dirt, head in the
sun, heart with nature. To nurture a garden is not just
to feed the body, but the soul. "
-Alfred Austin
Respectfully Submitted by C.J. Jasany
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REPORT OF THE NOMINATING COMMITTEE
ELECTIVE POSITIONS ALUCC FOR 2022
It has been truly gratifying this year to see the growing number of people anxious to
serve our church. My thanks to Reverend Dr. Kelly Brill and Nominating Committee
members Carolyn Coy, Paul Dunford, James Tanzilli, Rob Turner, Deanna Walther
and Al Zakel for a job well done!
The Nominating Committee presents the following slate of dedicated individuals
consenting to serve as officers, council delegates, team or committee members, or
delegates to the Heartland Conference or Living Waters Association for the Avon
Lake United Church of Christ for 2022.
OFFICERS
Moderator
Church Clerk
Treasurer
Financial Secretary

Mark Spaetzel (2021-)
Maureen Johnson (2017-)
Sandi Gerhan (2020-)
David Dibbell (2015-)

COUNCIL DELEGATES
Meghan Burmeister (2021-)

Heath Demaree (2021-)

FAITH FORMATION (on sabbatical for 2022)

FINANCE TEAM
Patsy Coniku (2022-)
Lou Suarez (2020 adjunct; 2021- member)
Barry Cummings ((2017-)
Jonathon Whittlesey (2017-)
Tim Penton (2022-)
Kai Yorke (2022-)
Ray Salco (2018 adjunct; 2019- member)
Chris Steinman (2022-)
Bruce Stevens (2022-)
Adjunct:

Bruce Noll (2012-2020 member; 2020- adjunct)
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MEMBERSHIP TEAM
Lynne Barth (2020-)
Peggy Brown (2019-)
Marlene Calabrese (2020-)
Anita Harris (2018-)
Adjuncts:

Barb Lindsay (2012Judi Moes (2019-)
Ellyn Nicholas (2019-)
Jan Pallinger (2016-)

Kim Rose (2020-)
Barb Sabo (2020-)
Rob Turner (2016-)

Sharon Parsons (2016-2018 member; 2018- adjunct)
Nancy Turner (2012, 2014 member; 2018- adjunct)
Maggie Watson (2015 member; 2019- adjunct)
MISSION TEAM

Janice Bell (2020-2021 adjunct; 2022- team co-leader)
Barbara Caldwell (2016 member; 2019- adjunct)
Christine Carr, (2020-)
Elaine Newlin (2018-)
Kathy Crooks (2022-)
Judy Srail (2019-)
Candy General, team co-leader (2016-)
Cheryl Updegraff (2014-)
Rich General (2019-)
Jamie Wise (2022-)
Nancy Geschke (2022-)
Joyce Young (2012-)
Judith Goodman (2022-)
Adjuncts:

Joyce Bisbee (2021-)
Jim Caldwell (2016- member; 2019- adjunct)
Tom Noeller (2020-)
Peggy O’Donnell (2021-)
Kurt Zbin (2018-)
TRUSTEES

Paul Cox (2020-)
Bill Kauffman, Sr. (2018-)
Tom Coy (2019-)
John Lorince (2019-)
Ryan Dietz (2022-)
Paul Ruben (2012-)
Derek Harley, (2020-2021 member; 2022- team co-leader)
Russ Henderson (2012-)
Dave Updegraff (2001-)
Dean Henrichsen (2003-)
Dave Witzigreuter (2001-)
CJ Jasany, team co-leader(2012-)
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WORSHIP TEAM
Lisa Boehm (2022-)
Gary De Mars (2018-)
Gail Salco (2018-)
Tricia Bowersox (2022-)
Nelle Doyle (2018-)
James Tanzilli (2016)
Jamie Clemons (adjunct 2020, member and chair 2021-)
Cindi Dansizen (2019-)
Sandy Garrett (2014-)
Debbie De Mars (2018-)
Cathy Harvey (1999, 2005-2008, 2010-)
Adjunct:

Dinah Hunt (2014-2021 member; 2022- adjunct)
Valerie Tanzilli (2018-2021 member; 2022- adjunct)
THRIFT SHOP TEAM

Pete Barth (2021-)
Bill Cowles (2021-)
Sandy Drickhamer (2021-)
Adjunct:

Paul Dunford (2021-)
Jean Grady (2021-)
Kristen LePrevost (2021-)

Thorne Matteson (2022-)
Scot McNutt (2021-)
Chris Peachman (2022-)
Chris Spaetzel (2022-)

Christine Carr (2022- adjunct)
PERSONNEL COMMITTEE

Tom Coy (2019-)
Bonnie Fraser (2017-)

Stephanie Harley (2018-)
Jill James (2019-)

Phil Johnson (2019-)
Jeff Omslaer (2018-)

ENDOWMENT FUND COMMITTEE
Jason Anderson (2019-)
Scott MacDonald (2022-)

Shelley MacDonald (2022-)
Bruce Noll (2020-)
Maggie Stark (2022-)

Bruce Stevens (2022-)
Jim Stobe (2020-)

NOMINATING COMMITTEE
Carolyn Coy (2016-)
Megan Dietz (2022-)
Paul Dunford (2014-)

Beth Gee (2022-)
Holly Kessler (2022-)
Amy Nasr (2022-)
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Ron Pallinger (2004-)
Jana Peachman (2022-)
Deanna Walther (2018-)

HEARTLAND CONFERENCE
Judy Reich (1988-89, 2016-)
Jill Camp (2022-)

LIVING WATER ASSOCIATION DELEGATES
Judy Reich (2005-)
Doug Rider (2008-)

Sandy Rider (2008-)

Respectfully submitted on the behalf of the Nominating Committee,
Ron Pallinger, Chair
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ENDOWMENT FUND COMMITTEE
The Avon Lake UCC Endowment is a long-term fund used to support mission and
ministry while at the same time ensuring that the church is here for future
generations. The fund is invested in a diversified portfolio of financial securities
principally consisting of stocks and bonds. Its income is distributed regularly and is
used to support church, member and community needs. The endowment is
managed by an outside independent investment manager (Sequoia Financial
Group) and overseen by the church Endowment Committee.
The Endowment Committee meets quarterly, or on an as needed basis, to monitor
the fund’s investments as well as oversee the general health of the endowment.
Committee members have a fiduciary responsibility, which includes but is not limited
to, acting in good faith, giving reasonable effort in understanding the fund’s
investments, and respecting the mission of the church.
The committee also has the responsibility of keeping church council informed on
endowment actions, including investments, distributions and other relevant
activities. Not only is it the committee’s responsibility to update council on these
happenings, but it is also their duty to keep the congregation fully apprised of these
activities. Bringing continued visibility to the endowment has been challenging over
the last couple of years due to the pandemic, but the committee hopes for this to
improve as we move forward into 2022.
Gifts are assigned to one of three categories depending on the wishes of the donor
and acceptance of council. These categories are defined as follows:
1. Unrestricted Gifts: Both the principal and interest may be spent for the church
needs as determined by council and/or a membership meeting.
2. Endowments: The principal is to be preserved over the long run and the
income may be spent as specified by the donor for general church needs or
for special projects.
3. Restricted Gifts: Both the principal and interest must be spent as specified by
the donor.
In general, stocks appreciated nicely in 2021, led primarily by aggressive monetary
and fiscal stimulus which buoyed economic and corporate profit growth. Even
though we are nearly two years into a global pandemic most financial assets have
fared amazingly well, but not without some volatility and considerable uncertainty.
That said, the strength in financial markets, primarily stocks, has been a nice benefit
to the Avon Lake UCC Endowment Fund.
Following strong performance in 2020, stocks delivered another exceptional year
with worldwide equities up 18.2%, as measured by the S&P Global Broader Market
Index. The U.S. stock market was a leader in this performance with the S&P 500
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up 28.7% for the year. Growth stocks (i.e., technology, consumer discretionary)
were again leaders with the S&P 500 Growth Index up nearly 32.0% for the year,
well above value stocks (i.e., health care, financials) which increased 24.9%.
Energy was the best performing sector for the year, although the worst performer
over the last five years, while utilities were the worst. This continued a long period
of growth outperforming value.
International stocks were up in 2021 yet materially trailed their U.S. counterparts.
The S&P Developed Broader Market Index ex-U.S. (international developed
equities) increased 11.4% for the year while emerging market stocks (S&P
Emerging Broader Market Index) increased a more modest 1.2%. China was a
significant drag on emerging market performance, down over 21% for the year, due
to economic uncertainty and ongoing geopolitical tension.
Bonds were down for the year with the S&P U.S. Aggregate Bond Index falling 1.4%
as interest rates increased. It should be mentioned that bond prices act inversely
to interest rates with bond prices falling as bond yields rise. For the year, U.S. 10Year Treasury yields increased to 1.52% from 0.93%, driving bond prices down.
That said interest rates remained at relatively low levels compared to history.
The Avon Lake UCC Endowment Fund benefited from the strong stock market
ending the year with $1,052,557 in assets. This was well above the 2020 year-end
level of $974,881. The stock market was the primary contributor to the record level
of endowment assets, but the positive performance was also helped by a gift of
$1,500 in the early part of 2021. There were several outflows from the fund during
the year, including several transfers back to the church and fees paid to the
investment advisors. The total distributions for the year were $41,778 with transfers
back to the church amounting to $32,562 and the advisory fees paid to the
investment managers totaling $9,216.
At the end of 2021 the endowment fund remained diversified across various
investment classes (stocks, bonds and cash), styles (growth and value), sizes
(large, mid and small) and geographies (domestic and international). This
diversification is a mainstay of the endowment’s investment strategy as it helps
reduce volatility while providing competitive long-term returns. The fund’s asset
allocation ended the year with approximately 61% in stocks, 38% in bonds and 1%
in cash.
The committee distributed 5% of the fund’s unrestricted average assets back to the
church. The transfer was split between the general fund and the mortgage, with 3%
of the distribution going to the church as undesignated and 2% being used to pay
down the principal on the mortgage.
A change in investment advisors occurred in the middle of 2021 with the endowment
assets being moved from Graystone Consulting - a division of Morgan Stanley – to
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the Sequoia Financial Group. After considerable review and discussion, the
Endowment Committee decided that after seven years a change in the investment
advisor was necessary. Even though Morgan Stanley delivered positive investment
performance over that timeframe the relative performance was disappointing,
meaning that they continued to underperform their stated benchmarks as well as
the market overall.
Throughout the early part of 2021 the investment committee did significant due
diligence to find another investment advisor, narrowing the prospects to three
outside managers. It should be mentioned that Morgan Stanley was also given a
chance to present their case to the committee. Each manager was interviewed,
multiple times, and materials were reviewed by the endowment team before the
decision was made to hire Sequoia Financial Group. Sequoia has been in business
for over thirty years and manages in excess of $5.6 billion. The company’s primary
investment philosophy is based on Modern Portfolio Theory which focuses on
diversification and risk management.
We were pleased to receive a gift to the fund this year. Thank you to Patricia
Belcastro for her gift of $1,500 in support of staff continuing education. This was a
follow-on gift to the one she made in 2020.
During the year we saw the retirement of Jeff Banks, Rob Turner and Walt Henry
(chairperson). I want to personally thank Jeff and Rob for their commitment and hard
work; both will be missed. I also want to say that I leave the committee in great
hands and am happy to announce that Jason Anderson, an experienced
committee member, will be taking over as committee chair. The seven committee
members that will oversee the endowment in 2022 are: Jason Anderson, Bruce
Noll, Jim Stobe, Scott MacDonald, Shelley MacDonald, Bruce Stevens and
Maggie Stark. The committee has an excellent balance of experienced and
qualified new members that I’m sure will be dedicated to overseeing the continued
success of the endowment well into the future.
Respectfully submitted,
Walt Henry
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MAJOR ENDOWMENT FUND GIFTS
George and Edith Featherstone - The Featherstone’s were close to the life of this
church over many years, Edith especially being active in a Discovery Group. They
first met in a church youth group in Cleveland and always had an interest in Christian
youth programs. George died in 1974 and Edith in 1977.
Eda Weilemann - Following the death of her mother, this church became Eda's
"family". She simply loved to worship, volunteer, and fellowship with us. She
planned for her estate to be used by the church following her own death to meet the
challenges of our new building and program. Income from her bequest has greatly
helped our Building Expansion.
Ella Handy - Once a librarian, Ella's interest came to be in the Avon Lake Historical
Society and the establishment of the Peter Miller House. Ella was a friend of this
church over many years.
Eva M. Dickson - Eva and Neil ("Dick") lived in Bay Village but worshipped here
when they were not in Florida. Both had the gift of humor and friendship and some
of their closest friends were young people.
Quentin and Jean Cahill - Both devoted to this church over many years. This gift
was designated to the Music Endowment account in accordance with their own
wishes. Each waged a valiant struggle with cancer, and their courage inspired us
all.
Paul and Lillian Folino - Paul was the beloved pastor of this church from 1947 to
1963 and Lillian was a leader in our Christian Education program. The endowment
represents love gifts from many members and friends.
William McKinley, Megan McKinley, Neil Conant - This gift memorializes William
McKinley, a sports enthusiast who established a company his family now continues;
his granddaughter, Megan, who died as an infant, blessing her family with
immeasurable love; and Neil Conant, a leader in our parish who struggled over
many years with a rare disease, teaching us both how to live and how to die as a
Christian.
Katherine Walker - The devoted wife of Ernest, mother of Lain and Fiona, and
grandmother of Joshua. Katherine was active in our church, particularly in the
library. Her quiet but warm and caring love is now memorialized in the full support
of the church's Stephen Ministry program.
John Watterson - John was a technician in the B.F. Goodrich Chemical Company
and a long-time faithful member of the church, particularly in the Men's Breakfast
fellowship, but he and his wife Charlene, came to enjoy attending the Saturday
Vespers. He is also survived by a son, John, and a daughter, Terry Holstein.
Melinda C. Neuenschwander - Melinda had been the church organist for many
years. She retired in 1964 and moved to Eugene, Oregon, where she lived until she
passed away in 1990 at the age of 102.
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Helen (Nazel) Krumwiede - Helen was active in our church over many years,
providing leadership especially in our Discovery Groups and with the Women's
League and Golden Agers. She enjoyed writing poetry and often led devotions for
various church groups. Though she suffered a severe hearing loss, her church
loyalty and attendance were sustained always.
Vera C. and Edwin Mast - Vera and Ed were loyal members of this church since
joining in 1949. Both were quite active and supported many church projects over
the years (often anonymously!). Vera was a leader of the Career Women, a group
of Women's Leagues made up of business and professional women. One of her
hobbies was taking homemade goodies to people who were sick or shut-in. Ed's
many involvements included participating as a Deacon and a Trustee and serving
on committees such as the Debt Retirement, Personnel and Planning Committees.
The Mast’s were always interested in the expansion and beautification of our
sanctuary.
Robert S. Luce - Bo's interest included boating, fishing, transportation - a love which
he pursued as a career in the car rental business - and servicing the needs of others.
Even during the last months of his illness, the biggest joy was found in sending gifts
to friends. Bo is affectionately remembered by all who knew him for his charisma,
warmth of friendship, compassion, genuine spirit of caring and concern for the wellbeing of others.
Deborah L. Darnell – Debbie was a young woman who loved children, people, her
church and life. She was everyone’s best friend because she cared for them. Her
love of nature, reading and quiet moments led to the desire of establishing a fund to
support the Memorial Garden for the benefit of our church members and the
community.
Ruth Dobosy – Ruth was an active member in our church from the time she joined
on December 18, 1949 until she passed away in 2005. She served on many boards
and committees and was active in the Women’s League over the years and was
Moderator in 1975 and 1976. She was also active in PTA and served as PTA
Council President in 1965-1967.
Nancy Bower – Nancy was an active member from the time she joined the church
in 1982. She served on the Board of Christian Education and the Board of Deacons.
She was a psychiatric social worker at Community Health Partners.
David and Sandy Dibbell – Dave and Sandy have been long standing members of
our church. They have both been very active. Dave is a past Moderator and is
currently serving as Financial Secretary. The Dibbells are the first active members
to make an Endowment gift in a long time. We are hoping that other active members
will follow their lead. Their gift will be the Bailey-Dibbell named fund, as a way to
honor their family, including Sandy’s mother, Alice Bailey.
Richard Turner – Richard Turner was an active and committed member of the
church from the time he joined in 1958 until the day he died in 2017. He served as
Moderator, Stephen Minister, and on countless boards and teams. He left money to
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the church in his estate for the Endowment Fund and also for our music ministry
which he loved and appreciated.
Thomas and Isabelle (Isy) Beal – Tom and Isy were longtime active members of
the church. Tom was a devoted member of the choir. Their gift supports the music
ministry of the church.
Bob Marimon – Bob was an active 70-year member of the church and a former
Moderator. His unrestricted gift to the Endowment Fund will help support ministry
and mission.
Don and Mimi Cruse – Don and Mimi were not active members of the church long,
but they loved Avon Lake UCC and especially its inclusive ministry. Their
unrestricted gift to the Endowment Fund will help support ministry and mission.
Patricia Belcastro – Patricia is a new member of the church; proceeds from her
endowment will help support continuing education for church staff.
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AVON LAKE UNITED CHURCH OF CHRIST
Balance Sheet as of December 31, 2021
Account
Assets
AVON LAKE UCC CHECKING
AVON LAKE UCC SAVINGS
AVON LAKE UCC PETTY CASH
THRIFT SHOP CHECKING

MORGAN STANLEY ENDOWMENT

LAND
BUILDINGS

2021 YE Balances

Cash Assets

Restricted Assets

Fixed Assets

125,552.00
126,245.13
412.50
92,666.68

1,052,556.89

194,000.00
3,052,000.00

Total Assets
Liabilities
HUNTINGTON MORTGAGE LOAN

Total Liabilities

Fund Balances
GENERAL FUND
CASH RESERVE FUND
THRIFT SHOP FUND
ED WING CAPITAL IMPROVEMENT FUND
COFFEE SHOP CAPITAL IMPROVEMENT FUND
Operating Funds
MISSION AND MINISTRY FUND
PASTORAL EMERGENCY FUND
PASTORAL WEDDING/FUNERAL FEES FUND
CHILDRENS MINISTRY FUND
MISSION 101 FUND
MISSION FOOD DRIVE FUND
THRIFT SHOP-RESOURCE MOTHERS FUND
THRIFT SHOP-ROAD TO HOPE FUND
MUSIC CONCERT SERIES FUND
WORSHIP / OUTREACH FUND
Designated Mission and Ministry Funds

$344,876.31

$1,052,556.89

$3,246,000.00

$4,643,433.20

557,939.91

(58,206.33)
100,000.00
74,666.68
0.00
24,136.27

14,927.83
25,434.06
4,753.32
23,360.25
500.00
5,263.55
8,000.00
10,000.00
795.00
23,971.69

$557,939.91

$140,596.62

$117,005.70

(Fund Balances continue on reverse)
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Fund Balances, Con't
MEMORIAL GARDEN FUND
MEMORIAL MUSIC (TRADITIONAL) FUND
MEMORIAL MUSIC (CLASSICAL) FUND
MEMORIAL STEPHEN MINISTRY FUND
MEMORIAL UNDESIGNATED FUND
MEMORIAL WAYPOINT YOUTH FUND
Memorial Funds
SH MISSION TRIP
CORNHOLE TOURNAMENT
JH MISSION TRIP
DOG WASH
MISSION TRIP SCHOLARSHIPS
BUOY POP FUND
CAMP SCHOLARSHIP FUND
SPORTSCAMP COUNSELOR FUND
SPORTSCAMP EQUIPMENT
WASHINGTON UCC CAMP FUND
BUNKS AND BUNKERS FUND
Waypoint Youth Program Funds
ENDOWMENT FUND

Restricted Funds

OWNERS EQUITY

1,127.48
2,028.80
5,000.00
8,464.88
8,718.25
905.72

21,709.54
7,677.56
5,821.92
879.87
7,562.48
1,759.87
(1,739.71)
1,328.39
12,111.97
559.36
3,357.61

1,052,556.89

2,688,060.09

$26,245.13

$61,028.86

$1,052,556.89
$2,688,060.09

Total Fund Balances

$4,085,493.29

Total Liabilities and Fund Balances

$4,643,433.20
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ALUCC BUDGET VS ACTUAL INCOME AND EXPENSES - 2021 and
PROPOSED BUDGET FOR 2022
AVON LAKE UNITED CHURCH OF CHRIST
Budget Vs. Actual Income and Expenses - 2021
and Proposed Budget - 2022
Income
PLEDGES AND OFFERINGS
HOLIDAY/ SPECIAL OFFERINGS

CAPITAL CAMPAIGN
ENDOWMENT
MEMORIAL FUND
FACILITY RENTALS
THRIFT SHOP

MISSION APPEALS
FAITH FORMATION
MINISTRY
MEMBERSHIP & OUTREACH
WAYPOINT YOUTH PROGRAM
WAYPOINT YOUTH FUNDS
Total Income
Expenses
BUILDINGS & GROUNDS
CAPITAL IMPROVEMENTS
FAITH FORMATION TEAM
MEMBERSHIP AND OUTREACH
MEMORIAL FUND
MINISTRY
MISSION APPEALS
MORTGAGE PAYMENT
MUSIC PROGRAM
OFFICE
PERSONNEL
SERVICE CHARGES
TECHNOLOGY AND MEDIA
THRIFT SHOP:
OPERATING & FACILITY &
PAYROLL EXPENSES
MISSION TEAM

OCWM
WORSHIP TEAM
WAYPOINT YOUTH PROGRAM
WAYPOINT YOUTH FUNDS
Total Expense

2021 Actual

2021 Budget

$866,345.25
$49,195.70

$889,350.00
$32,400.00

$102,367.65
$37,668.33
$9,730.76
$8,939.00
$321,978.92

$5,780.00
$33,750.00
$7,620.00
$4,000.00
$232,000.00

$21,500.00
$11,100.00
$1,300.00
$7,000.00
$7,300.00
$82,300.00

$21,345.08
$4,028.55
$13,113.19
$0.00
$4,685.00
$30,622.24

Income
PLEDGES AND OFFERINGS
SPECIAL OFFERINGS
WHAT IF
CAPITAL CAMPAIGN FUND
CAPITAL CAMPAIGN -MUSIC
RESTROOM RENO
ENDOWMENT
MEMORIAL FUND
FACILITY RENTALS
THRIFT SHOP
THRIFT SHOP-RESOURCE MOTHERS
-FUND
THRIFT SHOP-ROAD2HOPE -FUND
MISSION APPEALS
FAITH FORMATION
MINISTRY
MEMBERSHIP & OUTREACH
WAYPOINT YOUTH PROGRAM
WAYPOINT YOUTH FUNDS

$1,470,019.67 $1,335,400.00 Total Income
2021 Actual

2021 Budget

$166,750.96
$134,104.50
$17,427.09
$344.44
$10,282.88
$78,335.69
$22,986.17
$94,445.00
$8,689.37
$33,891.79
$621,410.75
$6,786.63
$18,362.55

$156,296.00
$124,559.00
$21,400.00
$4,750.00
$5,500.00
$35,500.00
$26,000.00
$92,820.00
$7,605.00
$30,547.00
$616,722.00
$6,000.00
$21,378.00

$154,207.30
$89,705.24

$144,800.00
$26,700.00

$48,000.00
$4,878.01
$22,761.04
$22,584.88

$48,000.00
$5,553.00
$20,000.00
$83,800.00

Expenses
BUILDINGS & GROUNDS
CAPITAL IMPROVEMENTS
FAITH FORMATION TEAM
MEMBERSHIP AND OUTREACH
MEMORIAL FUND
MINISTRY
MISSION APPEALS
MORTGAGE PAYMENT
MUSIC PROGRAM
OFFICE
PERSONNEL
SERVICE CHARGES
TECHNOLOGY AND MEDIA
THRIFT SHOP:
OPERATING & FACILITY & PAYROLL
EXPENSES
MISSION TEAM
THRIFT SHOP-RES MOTHERS FUND
THRIFT SHOP-ROAD2HOPE -FUND
OCWM
WORSHIP TEAM
WAYPOINT YOUTH PROGRAM
WAYPOINT YOUTH FUNDS

$1,555,954.29 $1,477,930.00 Total Expense
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2022 Budget
930,220.00
34,140.00
380.00
15,000.00
50,000.00
35,250.00
6,120.00
3,000.00
270,000.00
8,000.00
10,000.00
26,000.00
10,500.00
1,300.00
7,000.00
7,300.00
88,500.00
1,502,710.00
2022 Budget
161,736.00
65,000.00
15,400.00
4,744.00
2,500.00
13,500.00
26,000.00
85,630.00
12,705.00
24,298.00
649,406.00
6,000.00
17,130.00
189,282.00
34,150.00
8,000.00
10,000.00
48,000.00
6,100.00
22,000.00
96,850.00
1,498,431.00

2021 BENEVOLENT GIVING
UCC Basic Support:
OCWM (Our Church's Wider Mission)
UCC Special Mission Offerings:
Neighbors in Need
One Great Hour of Sharing

$48,000.00
$1,525.00
$2,000.00

Support to local agencies and the Avon Lake UCC community:
Avon Lake UCC - Financial Assistance to members
Friends of the Parks Avon Lake--Hull Family
Love Inc., (Clothe-a-Kid Program)
Community Resource Services (CRS)
Community Resource Services (CRS) -Snack Bags
Empty Bowls by the Lake
Genesis House
Mission Trips
Mission Food Drive
Mission Food Drive (to be spent in 2022)
Mission Giving Tree
Mercy Medical Center - Resource Mothers (2021)
Mercy Medical Center - Resource Mothers
(to be disbursed in 2022)
Mission Trips-Avon Lake UCC Youth Groups
Neighborhood Alliance for Haven Center
Neighborhood Alliance for Haven Center Dinners
Primary Purpose Center
Road to Hope House Inc.
Road to Hope House Inc. (to be disbursed in 2022)
Saturday Work Crew & Property Brothers
St Paul's Community Church
Second Harvest
Socks-Plus

$14,643.09
$3,000.00
$5,000.00
*
$9,460.00
$349.37
$250.00
$17,960.00
$500.00
$17,168.64
$1,463.34
$20,400.00 *
$500.00
$8,000.00
$16,500.00
$24,940.00
$1,006.16
$6,000.00
$14,960.00
$10,000.00
PRICELESS **
$14,940.00
$4,000.00
$2,000.00 *

GRAND TOTAL

$244,565.60

* Estimated value of member donations which includes clothing, boots, toys,
gift cards, houshold items and more.
** A value impossible to calculate. Every year time and talent is generously
given by those who work hard to improve our church, picking up and maintaining
the grounds, repairing the building, and doing a multitude of jobs, that would cost
the church an insurmountable amount of money.
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MODERATORS OF THE AVON LAKE UNITED CHURCH OF CHRIST
1943-1950

J.I. King

2003-2004

Thomas Coy

1951-1952

John Brunn

2005-2006

Joseph Poplstein

1953

James Van Boven

2007-2008

Lynn Greene

1954-1957

J.I. King

2009-2010

T.J. Frie

1958-1959

Fred Lott

2011-2012

Maureen Johnson

1960

Howard Hoxie

2013-2014

David Wilhoite

1961-1962

Art Gerhan

2015-2016

Richard General

1963-1964

Ken Birnbaum

2017-2018

Robert Miller

1965

Don Armbrecht

2019-2020

Timothy Harris

1966-1968

John Clarke

2021-

Mark Spaetzel

1969-1970

Verne Nygaard

1971-1972

George Morningstar

1973-1974

Howard Flynn

1975-1976

Ruth Dobosy

1977-1978

Richard Turner

1979-1980

David Weaver

1981-1982

Robert Marimon

1983-1984

James Tanzilli

1985-1986

Helen Marimon

1987-1989

Robert Fitzsimmons

1989-1990

Robert Turner

1991-1992

Donald Marken

1993-1994

Thelma Morningstar

1995-1996

Paul Dunford

1997-1998

Lenore Marken

1999-2000

David Dibbell

2001-2002

Jack Kneiss
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